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Commission for Gender Equality





	COMMISSION FOR GENDER EQUALITY

ANNUAL PERFORAMNCE PLAN 2011-2014



	VISION              
 A society free from Gender Oppression & Inequality

	MISSION            
In service to the Republic consistent with our constitutional and statutory mandate to promote respect and the    protection, development and attainment of gender equality, we:

· Monitor,  evaluate and make recommendations on the policies and practices of the public and private sector,

· Develop, conduct and manage information and educational programmes,

· Evaluate and make recommendations on all legislation affecting or impacting the status of women,

· Investigate, resolve and rectify  any gender related issues by mediation, conciliation,  negotiation, litigation or by referring to any other authorities,

· Collaborate with  governmental and civil society organizations,

· Monitor and report on international conventions, covenants and charters impacting directly or indirectly on gender equality ratified by the Republic,

       

	VALUES              
We anchor our values in the supremacy of the Constitution and the rule of law, and we perform all our functions with an ethos grounded in the following values:

1. Independence – we impartially perform our duties without fear or favour, mindful of the independence of our office
2. Professionalism – we timeously execute our responsibilities with utmost care and diligence, responsive to the society we serve
3. Accountability – we always give an account of our actions and decisions
4. Ethical behaviour – we maintain high standards of 
· Trustworthiness and Honesty,
·  Respect and Empathy, and
· Integrity. 
5. Teamwork – we support and work in collaboration with our colleagues, state organs and civil society to maximise the attainment of our objectives.



	Strategic Objectives
	Sub-Strategies
	Performance Indicator
	Baseline
	                                         Annual Projects
	Associated Risk

	
	
	
	
	
	

	
	
	
	
	Year 1
	Year 2
	Year 3
	

	1. To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality.

	1. To monitor and evaluate the promotion of gender equality and any relevant policies and practices of the public and private sector and report to Parliament


	Number of policies monitored and reported to Parliament
	2 Reports per year


	 EE Report

 EE Hearings

To initiate a programme with the Department of Labour to use the affirmative action reports and established structures to monitor and promote gender equality in the workplace

 Implementation of the Gender Barometer tool
	 EE Report

 EE Hearings

To initiate a programme with the Department of Labour to use the affirmative action reports and established structures to monitor and promote gender equality in the workplace

Implementation of the Gender Barometer tool

	 EE Report

 EE Hearings

To initiate a programme with the Department of Labour to use the affirmative action reports and established structures to monitor and promote gender equality in the workplace

Implementation of the Gender Barometer tool

	Resistance by respective respondents

	
	2. To initiate and review for the improvement of the legislative framework in all spheres of government that impact on priority areas of gender equality 


	Number of Acts  or legislative improvements initiated
	10 Submissions per year

	10 Per Year
Review of Pre-1994 legislation

Maternity benefits project
	10 Per Year
	10 Per Year
	Budgetary Constraints

	
	3. To conduct periodic performance assessments of priority Ministries, State institutions, Government departments, political parties and the private sector, on the implementation of applicable legislation and policies that impact on gender equality


	Number of assessments done of responsible Ministries
	1 Per year

1 dialogue and Monitoring report
	Monitor 365 Days Action plan

Monitor the Victims Charter

To initiate the development of behavioural gender-bias change educational programmes, in collaboration with the Ministry of Education, for incorporation into the formal education syllabi, initiate discussion on the Education Report

50/50 legislation

Local govt elections project


	Monitor 365 Days Action plan

 Monitor the Victims Charter

Track implementation of recommendations and review changes made on the syllabi

50/50 legislation
	Monitor 365 Days Action plan

Monitor the Victims Charter

Assess implementation through monitoring and test cases
	Resistance by respective respondents

	
	4. To evaluate the implementation and effectiveness of the national justice facilities for gender discrimination

5. To promote policy cohesion and institutional cooperation in gender equality for land, water, sanitation, transport and climate change
	Evaluation report

Submission and research report
	1Reports per year

1 report per year
	Maintenance Courts

Equality Courts
Family Courts
Water study
Sanitation policy and research

Climate change policy 

COP 17 project
	Family Courts

Equality Courts
Maintenance Courts
Sanitation policy  research
	Equality Courts

Maintenance Courts
Family Courts
Transport policy research
	Resistance by stakeholders

	2. To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness on issues of gender equality, challenge patriarchal perceptions and stereotypes and take action against infringements of gender rights through the implementation of appropriate redress.

	1. To timeously investigate complaints of violations of gender rights and identify appropriate re​dress
	Number of complaints finalised- Subject to capacity


	Finalisation of complaints in accordance with the Complaints procedure manual


	Investigations & Referrals

Installation of a Toll Free Line

Acquire Electronic Complaints handling system
	Investigations & Referrals

Implementation of a Toll Free Line

Implement Electronic Complaints handling system
	Investigations & Referrals

Maintain Implementation Toll Free Line

Maintain Electronic Complaints handling system


	Skill capacity

	
	2.To Initiate investigations of systemic violations of gender rights in the public and private sector and identify appropriate redress
	Appropriate redress identified
	Analysis of complaints


	Litigation & development of Manual

To develop and disseminate a ‘Code of Good Practice for the Protection and Promotion of Gender Equality’ applicable to all sectors of society 

Develop a Gender Equality Charter
	Litigation and mediation

Monitor and evaluate the implementation of the code

Monitor and evaluate the implementation of the code


	Litigation and mediation

Monitor and evaluate the implementation of the code

Monitor and evaluate the implementation of the code


	Budgetary constraints

	
	3. To initiate the development of a coordinated programme to eliminate gender discrimination
	Programme on gender discrimination
	Defined target


	To develop and implement a gender equality promotion campaign:

16 Days and  Women’s month 

To ensure that all relevant CGE publications on gender equality are translated into the officially recognised language of the target audience

Develop and coordinate a media and advocacy intervention programme through using Radio slots, Publications, Press Statements & Opinion Pieces Media strategy, Advertorials


	To develop and implement a gender equality promotion campaign:

16 Days and  Women’s month 

To ensure that all relevant CGE publications on gender equality are translated into the officially recognised language of the target audience

Develop and coordinate a media and advocacy intervention programme through using
 Radio slots, Publications, Press Statements & Opinion Pieces Media strategy, Advertorials


	To develop and implement a gender equality promotion campaign:

16 Days and  Women’s month 

To ensure that all relevant CGE publications on gender equality are translated into the officially recognised language of the target audience

Develop and coordinate a media and advocacy intervention programme through using  Radio slots, Publications, Press Statements & Opinion Pieces Media strategy, Advertorials


	Co-operation of regulators

	
	4. To initiate interventions for the sustainable development and promotion of gender equality in the social, cultural, political, economic, security and human rights dimensions
	Gender Equality promotion campaigns & programmes conducted
	Defined target


	To initiate a programme to eliminate gender-based discriminatory practices with traditional and faith-based organisations

To promote the expansion of outreach programmes as a catalyst organisation, using alternative distribution channels in all geographical areas

To initiate the development of a programme in collaboration with the Ministry of Public Works, to promote the economic participation of woman in infrastructure projects
	To initiate a programme to eliminate gender-based discriminatory practices with traditional and faith-based organisations

To promote the expansion of outreach programmes as a catalyst organisation, using alternative distribution channels in all geographical areas

To initiate the development of a “Women Business and Financial Aid Programme’ with the Ministries for Public Enterprises and Trade and Industry for the development of women owned businesses that transact with state owned enterprises
	To initiate a programme to eliminate gender-based discriminatory practices with traditional and faith-based organisations

To promote the expansion of outreach programmes as a catalyst organisation, using alternative distribution channels in all geographical areas

Monitor and evaluate implementation of projects
	

	
	5.To collaborate with organs of state, civil society and other institutions to effectively develop, protect, promote and attain gender equality


	Functional Gender Sector
	Activity reports


	Interaction and attendance of meetings at national, Provincial -

Gender Machinery x 4

Develop Collaboration Charter 

To collaborate with Chapter 9 institution
	Interaction and attendance of meetings at national, Provincial-

Gender Machinery x 4

Re-visit and update Collaboration Charter 

To collaborate with Chapter 9 institutions
	Interaction and attendance of meetings at national, Provincial-

Gender Machinery x 4

Re-visit and update Collaboration Charter 

To collaborate with Chapter 9 institutions
	Lack of cooperation by stakeholders

	3. To monitor state compliance with regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission for Gender Equality

	1. To conduct annual reviews and audits of state compliance with obligations under the conventions, covenants and charters and to report an a regular basis to Parliament and the Office of the Speaker of Parliament
	Reviews and audit reports done
	Compliance Reports Produced

	To develop a comprehensive list of all the obligations under regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission of the Republic. All obligations recorded. Database of Obligations is the output

To monitor and produce assessment reports on SA Government’s compliance with CEDAW, BEIJING and MDGs
Removal of SA Reservations on African Charter on Human & Peoples rights on the Rights of Women (Engage Parliament & DIRCO)
	Re-visit and update list
Review and update existing CEDAW, BEIJING reports


	Re-visit and update list
Review and update existing CEDAW, BEIJING reports


	State limitations & resistance

	
	2. To interact with and report to national, regional and international bodies on state compliance with conventions, covenants and charters acceded to or ratified and to make recommendations for improvements
	Engagement with relevant National and International bodies
	Interaction and attendance of meetings at national, regional and international level


	Interaction and attendance of meetings at national, regional and international level-

Parliament
Gender Machinery,

SRVAW,

UN Women,

CEDAW committee,

CSW,

MDG’s
	Interaction and attendance of meetings at national, regional and international level-

Parliament
Gender Machinery,

SRVAW,

UN Women,

CEDAW,

CSW,

MDG’s
	Interaction and attendance of meetings at national, regional and international level-

Gender Machinery,

SRVAW,

UN Women,

CEDAW,

CSW,

MDG’s
	State limitations & resistance

	4. To build an effective, efficient and sustainable institution that will fulfil its constitutional mandate on gender equality

	1. To create a well-defined governance structure for effective oversight by the Commissioners over the Chief Executive Officer, with clear roles, responsibilities and a delegation framework


	Governance structure
	Defined target
	Develop a training programme for Commissioners and management
	Develop a training programme for Commissioners and management
	Develop a training programme for Commissioners and management
	Internal approvals

	
	2. To develop a financial management strategy that consistently delivers an unqualified audit
	Audit report
	Unqualified opinion
	
	
	
	Skill capacity

	
	3. To develop and maintain an IT infrastructure that supports the organisational objectives of the CGE
	IT Strategy
	Defined target
	
	
	
	Budgetary and skill constraints

	
	4. To develop a comprehensive HR Strategy that aspires to address all HR related matters in a coordinated fashion 
	HR Strategy
	Defined target
	
	
	
	Budgetary and skill constraints

	
	5. To develop a long term funding model for the CGE that includes funding from the National treasury and donor agencies
	Funding model
	Defined target
	80%
	90%
	100%
	Funding options

	6. To develop a coherent communications strategy that promotes a positive public image of the CGE 
	Communications strategy
	Defined target
	90%
	95%
	100%
	Organisational performance
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