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Project Concept Statement

The transport sector is faced with a daunting reality that, on the hand demand outstrips supply with regards to infrastructure and on the other hand the lack of appropriate investments in the Transport sector over the past decades has given rise to poorly maintained infrastructure or in some cases, absence of investments.
In spite of the above reality, the country’s fiscus, with all its limitations and given the country’s varying demands, cannot be in a position to fund the entire needs of the transport sector. As is the case with other sectors, Government’s ambitions need significant support from the private sector, particularly through investments. The Department has identified significant projects, throughout the transport sector aimed at reinforcing its drive towards providing better service delivery and improving infrastructure.
The intent of the conference is to, among others,

· Identify and package all potential projects desirous of investments in the Transport space;

· Showcase different Transport projects that are critical to the delivery of Transport Infrastructure objectives, whilst doing detailed presentations on all of them;

· Identify and attract the right calibre of investors for all identified projects;

· Allow for an interaction between investors and Government on all the proposed projects, providing for an opportunity to demonstrate interest by Investors;

· Test the Investor community eagerness to invest in our Transport projects, getting initial commitments.

The Current Reality

The attainment of democracy in 1994 brought certain realities to bear. One of those was that South Africa ceased to become a pariah state, sanctions against the country were lifted, and the country’s reintegration into the global village began earnest. This meant that significant more countries were interested in doing trade with South Africa, foreign direct investment increased and companies that had disinvested started their migration back to join the South African economy. Internally, our economy was also experiencing significant levels of growth, buoyed by the lifting of sanctions, foreign direct investments, market re-entrants and the growth of domestic business.

This was a significant turning period for a country which had been experiencing negative economic growth for a number of years, hamstrung by debt and struggling to meet its international funding obligations.
However, this brought to bear other realities which still have a bearing in the management of the State presently. The infrastructure of the country had been deeply affected by the sanctions and other realities (e.g. Investments in selective areas in the country and huge investments only in areas such as defence and security). Transport infrastructure was also affected by significantly less investments.

For a country with ambitions of being a significant global player, steadily joining various trading blocs around the world (like the recent BRIC bloc) and consistently lobbying for more Foreign Direct Investments, it meant that the pressure to have significantly improved infrastructure grew immensely, particularly, the Transport infrastructure.

Project Objective Statement

The Investors conference will be held in support of both the Delivery agreement of the Minister for Outcome 6 as well as some of the Outcomes set out in the Strategic Plan of the Department of Transport for the periods 2010/11-2012/13.
The National Government has set certain outcomes which form the basis of its Programme of Action over the next few years. The Minister of Transport is responsible for and coordinates outcome 6, which is, “An Efficient, Competitive and Responsive Economic Infrastructure Network’. Further, the Delivery Agreement for Outcome 6, lists certain outputs that underpin the successful delivery of outcome 6. Output 3 in particular, deals with ensuring the maintenance and strategic expansion of our road and rail network and the operational efficiency, capacity and competitiveness of our sea ports. More importantly, outcome 3 acknowledges significant backlog in infrastructure funding and underinvestment in infrastructure over the past three decades. The same outcome places emphasis on the need to secure adequate funding for the infrastructure projects.

The Strategic plan of the Department also identifies certain outcomes that are critical to the success of the Department of Transport. The hosting of the conference resonates with all the outcomes outlined in the strategic plan, particularly, outcome 1, dealing with ensuring an efficient and integrated infrastructure network for social and economic development, as well as outcomes 4 and 5 dealing with improved public transport systems and increased contribution to job creation respectively.

The upcoming Investors’ Conference will be held to assist the realisation of the outcomes listed in the delivery agreement of the Minister of Transport as well as the Deartment’s strategic plan.

CONFERENCE
The Conference will be held from the 13 – 14 June 2011 in two sessions and registration starts from 11 June 2011. The first session will be preceded by a Networking Cocktail, scheduled to take place in the evening of Sunday 12 June 2011. 

The first day of the conference will begin with a plenary session where the Department of Transport will unveil Transport Sector Projects that are ripe for investment.  This will be followed up by four break- away sessions (Roads, Rail, Aviation and Maritime). These sessions will be interactive in nature where the Minister of Transport and other senior government officials will be fielding questions from the Investment community attending the conference.

There will be a gala dinner hosted by the Department of Transport where all the delegates will have further opportunity to network and cement partnerships aimed at consolidation towards taking full advantage of the investment opportunities unveiled by respective African Governments in the Transport Sector. 

The second session will then commence on the morning of the 14th of June 2011 and this session will consist mainly of industry experts, asset management companies, merchant and investment banking industry joined again by a select group of Government representatives in order to interrogate and dissect the items reported back from the breakaway sessions. The Conference will then be officially closed at the end of this session.

The 12th of June 2011 is a Golf Day for further networking and interaction between sectoral industry experts, investors and other interested parties.

This conference will serve as a platform for cooperation bringing together Government at senior decision making levels, financial institutions, investors, asset management companies, potential funders, and service providers amongst others. 

An agenda is being developed which will be circulated to the invited stakeholders in due course.

SPONSORSHIP

Why sponsor?

Business sponsorship is a major source of funding for many events as more and more organisations   have discovered this to be a powerful marketing tool.
Building and strengthening a company brand through effective presence is one of the key essentials in business strategy.

To be effective, sponsorship of any event must serve the following interests:

· It must serve the business interest of the sponsorship company;

· It must serve the best interest of the event and its participants;

· It must have a positive impact upon the sponsor’s direct consumers;

· It must benefit the consumer who uses the products or services.

BRAND POSITIONING

We believe that by associating with the Department of Transport’s International Investors Conference, your brand will achieve the following objectives in this specialised target market:

· Maximising brand awareness;

· Increasing brand loyalty;

· Establishing new contacts with key decision makers in the public and private sector;

· Selling your brand offering to the transport sector environment.

MEDIA

Media releases will be submitted to various media throughout the build up to the conference, during and post conference. This will also be supported by a targeted and effective advertising campaign. 

Some of the media will include;

Business Press

· Finweek

· Financial Mail

· Business Day

· Business Report

· Newsweek

· Sake Beeld

· Engineering News.

Electronic Media

· SABC News 

· ETV

· CNBC Africa

· Summit TV.

We will also have an online campaign on financial websites such as:

· Financial Mail online

· Moneyweb

· Businessday.co.za

· Times Live.

SPONSORSHIP OPTIONS & OPPORTUNITIES

Each tier offers a customised and comprehensive package of business and brand building benefits

Platinum Sponsor - R 1, 500 000.00

The following benefits are offered to a Platinum Sponsor:

· Conference naming rights in the main plenary e.g. The Department of Transport’s Investors Conference in association with “Company/s X” Welcomes You;

· Logo placements and sponsor link on the DoT Investors Conference website;

· A standard Exhibition space and 3x3sqm shell scheme stand as well as two free exhibitor entrance accreditations for the duration of the conference;

· Advertising in the Conference programme and information booklet;

· Double page spread advert/advertorial in the conference coffee table book;

· Acknowledgement in all Press releases to local and international media;

· Acknowledgement of your  company  sponsorship at the Gala dinner;

· A table of ten at prime position at the gala dinner where the State President of The Republic of South Africa is expected to attend;

· Product giveaways;

· Access to the conference attendance list; and

· Guest speaker presentation slot during the gala dinner.

Gold Sponsor – R 750 000.00

(Maximum two sponsors)
The following benefits are offered to a Gold Sponsor:

· Conference naming rights in the breakaway sessions e.g. e.g The Commission is proudly sponsored by “Company/s X”;

· Welcomes You;

· Logo placements on the DoT Investor’s Conference  website;

· A standard Exhibition space and 3x3sqm shell scheme stand as well as two free exhibitor entrance accreditations for the duration of the conference;

· Advertising in the Conference programme and information booklet;

· Acknowledgement in all Press releases to local and international media; and

· Product giveaways.

Silver Sponsor – R 500 000.00

(Maximum two sponsors)
The following benefits are offered to a Silver Sponsor:

· Logo placements on the DoT Investor’s Conference  website;

· A standard Exhibition space as well as two free exhibitor entrance for the duration of the conference;

· Advertisement in the Conference programme and information booklet; and

· Acknowledgement in all Press releases to local and international media.

Bronze Sponsor – R 250 000.00

(Maximum two sponsors)
The following benefits are offered to a Bronze Sponsor:

· Logo placements (no link)  on the DoT Investor’s Conference  website;

· A standard Exhibition space as well as two free exhibitor entrance for the duration of the conference;

· Advertising in the Conference programme and information booklet;

· Accreditation for two delegates to attend the conference.

Other sponsorship opportunities (R50,000 – R249,999)

All sponsorship with a minimum of R50,000 and above but below R250,000 will be entitled to the benefits listed below:

· Logo placements (no link) on the DoT Investor’s Conference  website;

· A standard Exhibition space as well as two free exhibitor entrance for the duration of the conference;

· Accreditation for two delegates to attend the conference.

EXHIBITION
As a valued stakeholder and partner to the Department, we deem your participation by way of exhibiting at this conference to be a valuable opportunity for communicating with the potential 500 investors that will be in attendance

This event provides an ideal opportunity for the global maritime, rail, road and aviation industries, manufacturers of related technologies and other interested organizations and support sectors to exhibit their products and to meet personally with the high-level decision-makers in South Africa. To this end, an exhibition will be hosted at the venue. The date for build up is the 11th of June and break down of the stands is the 15th June 2011.

The cost of the exhibition is R 35,000–00 (Thirty Five Thousand Rands) for a standard 3x3 shell scheme that will include the following:

1. 1 x Plug point per cubicle

2. 2 x lights per cubicle

3. Carpet tiles per cubicle

4. Fascia panel to each cubicle. 

You are also welcome to bring your own company’s stand (please forward us specification of your company stand) or consult us on any other exhibition item. 
