9.3 PROPOSED IMPLEMENTATION PLAN
	
	Recommended Action
	responsible Authority
	timeframe

	1.
	Governance: 

· Amend section 53 of Municipal Systems Act of 2000 to provide clarity of roles of political structures, office bearers and administration.
· Amend legislation to ensure that Directors of line function departments must be accountable to a Member of Executive Committee or Mayoral Committee.
· Chairpersons of section 79 and 80 committees in terms of the Municipal Structures Act must be elected from among council members for effective oversight.
· Establishment of Municipal Public Accounts Committees. 
	Parliamentary Committees on CoGTA.
	March 2011

	2.
	Corruption:

· Outcomes of forensic reports must be made public and criminal charges must ensue.
· Contractors that either abandon or do not fulfil contract Specifications must be listed in the National Treasury database and the Register for Tender Defaulters.

· Establishment of a local government body like the Public Service Commission (or extension of the scope of PSC to include Local Government) to implement anti-corruption, encourage and protect whistleblowers, investigate corrupt and fraudulent activities in local government and initiate prosecution of transgressors

· Officials who resign under the cloud or as a result of investigations conducted against them should be blacklisted by CoGTA to prevent them from accessing employment elsewhere without resolution of investigations.
	National and Provincial CoGTA Departments, Treasury, SAPS and Municipalities.

Municipalities and national and provincial Treasuries

Parliament
CoGTA
	November 2010

November 2010

January 2011

Immediately

	3.
	Service delivery:

· Establishment of an overarching (FFC like) IGR structure to liaise with the National Planning Commission in planning, budgeting, forecasting and tracking expenditure in municipalities.  
· Metro, District, Secondary and large cities’ municipalities must develop and implement long term Bulk Integrated Infrastructure Plans as contemplated in section 86 of Municipal Systems Act. Plans must detail economic development areas, service backlogs and infrastructure maintenance plans. These must be encapsulated within IDPs.

· Metro and high capacity municipalities must be accredited to provide housing. 

· Executive authorities in Municipal administrations must be responsible for handing RDP houses to prevent councillors from direct involvement and thus propensity to corrupt tendencies. Housing lists must be publicised to ensure transparency and accountability.
	CoGTA & National Planning Commission

CoGTA and National Planning Commission

Department of Human Settlements.

CoGTA and Human Settlements must issue Regulations.
	June 2011

June 2011

February 2011

November 2010

	4.
	Finance:

· Change the funding formula to cater to disparities and backlogs.
· Close monitoring of financial statements and expenditure (FFC like body). 

· Elimination of the Intergovernmental debt.

· 100% improvement of billing systems and revenue collection in municipalities. Improvement of databases to ensure proper billing and accurate accounts and statements.

· Parliament needs to support the initiative by CoGTA to build relations between municipalities and Ratespayers Associations which are withholding rates payable to municipalities. 
	Treasury & CoGTA 

Department of Public Works

CoGTA, SALGA & municipalities 
Parliamentary Committees on CoGTA
	June 2011

March 2011

November 2011
May 2011



	5.
	Skills development and Capacity:

· Through partnership with higher education institutions, establish a Municipal Government Service Academy to recruit and train local government officials. Ensure skills development and through a local government service deploy based on need gaps analysis.

· Amend sections 67 and 68 of the Municipal Systems Act to create uniform municipal service conditions and remuneration.
· Senior positions must be occupied by professionals that are registered with competent professional institutes to promote professionalism and ethics. This therefore warrants the establishment of a database by professional associations to facilitate this process. Regulations encouraging this practice need to be made urgently.
	CoGTA and LGSETA

Parliamentary Committees on  CoGTA

CoGTA and Professional Associations
	June 2011

March 2011

June 2011

	6.
	Communication:

· Councillors must convene regular ward committee meetings

· Mayors and Members of Mayoral Executive Committees must call quarterly community meetings.

· Updated and Interactive websites for all municipalities must be developed. The role of the State Information Technology Agency (SITA) needs to be more prominent in this regard.
· Hotlines should be established to allow Ward Committees and communities to raise grievances with Provincial MEC’s and where that is not adequate with the National Department so that timely and thorough interventions can occur.   
	Council Speaker & Ward Councillors

Mayor and Executive Members

CoGTA & SITA

CoGTA and Provincial Departments of CoGTA
	November 2010

October 2010

June 2011

June 2011

	7.
	Parliamentary Oversight:

· Based on a comprehensive model, Parliament must develop a coordinated sectoral oversight program to monitor and oversee service delivery at local level.

· Link parliamentary programmes i.e. NCOP week, Taking Parliament to the People etc to a service delivery tracking mechanism.

· Establish research capacity to focus on critical sectoral oversight tracking approach to monitor and conduct primary research.

· Create a mechanism for constituency or Parliamentary Democracy Office liaison system to detect and prevent eruption of ‘service delivery’ related turmoil.

· Publish reports and outcomes of monitoring exercises and actions thereof in quarterly reports.
	Collaboratively Parliament, Provincial Legislatures and Municipal Council
Parliament

Parliament

Parliament

Parliament
	May 2011
February 2011

February 2011

February 2011

April 2011




ANNEXURE 1

Provinces and municipalities visited

	Dates 
	Provinces 
	City/Municipalities

	22-24 February 2010
	Western Cape
	City of Cape Town: Khayelitsha and DuNoon

	22 – 25 February 2010
	Eastern Cape
	Buffalo City and Great Kei Local Municipalities

	22 – 26 February 2010
	Mpumalanga
	Mbombela, Thaba Chweu, Mkhondo and Dipaleseng 

	15-17 March 2010
	North West 
	Taung and Ramotshere

	15 -17 and 19 March 2010.


	Gauteng
	Nokeng Tsa Taemane and eMfuleni Local Municipality and Gauteng Disaster Management(Haiti team)

	15 – 17 March 2010
	Free State
	Kopanong Local Municipality

Nala Local Municipality

	17-20 May 2010
	Limpopo
	Thulamela and Molemole Local Municipalities

	16 – 20 May 2010
	KwaZulu Natal
	eThekwini Metropolitan Municipality and Msunduzi Local Municipality

	17-21 May 2010
	Northern Cape
	Dikaglong and Renosterberg Local Municipalities


