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12. Committee’s Observations

The Committee commended the Department on achieving the unqualified audit opinion. The Committee must engage with the Public Service Commission (PSC) with regard to the pace of transformation and stability in the Department. 

The Committee raised concerns about the fact that there are certain municipal officials that are constantly moving from one municipality (under the cloud of fraud and corruption investigations) and suddenly emerge in another. The case in point was an official who has moved between several municipalities in the Eastern Cape Province and has suddenly emerged as the Head of Operation Clean Audit in the province. The Committee further noted that report on progress on Millennium Development Goals (MDGs) needs to be part of the reporting of the Department.  

The Committee stressed the fact that government needs to change the orientation of the Development Finance Institutions including the Development Bank of Southern Africa (DBSA) in order to facilitate development and attainment of the MDGs. It was further stressed that if the State Information Technology Agency (SITA) continues to run along commercial lines, then development of ICT in municipalities will continue to be hampered.  

The establishment of the Municipal Public Accounts Committees is a good step however according to experience from the Gauteng Province there are certain dynamics. MPACs need to be well resourced ie sitting allowance, technical support staff and allow for mobility in terms of oversight mechanism. The MPACs introduce a new culture of accountability into the local government system. MPACs need training and capacity building. Often members of MPACs misinterpreted their role and tend to view themselves as auditors which invite hostility. There needs to be caution about creating a vicious cycle with ward committee members undermining councillors and councillors undermining Mayco members due to ambitions of becoming incumbents. Monitoring mechanisms must be entrenched to avoid conflict.  
13. Conclusion

The Committee, having assessed the work of the Department through the annual report as well as expenditure patterns through the mid-term review, commended the improvement from the qualified audit opinion in the previous financial year to the unqualified audit opinion in the 2009/10 financial year.  The Committee stressed the fact that performance reporting must be based on updated data from Statistics South Africa. The Committee will continue to support and ensure oversight to ensure that the Department achieves its objectives particularly around clean audit and related projects. The Committee placed more emphasis on the fact that stability, in terms of staff, in the Department to restore high staff morale for better productivity. The Department was asked by the Committee to develop mechanisms to support municipalities to improve on job creation as one of the key priorities of government.

14. Recommendations

The Committee recommends that the Department should:

· engage with National and provincial Treasuries to fast-track post disaster management funding for rehabilitation;

· with the assistance of National Treasury, improve the funding for the Commission on the Promotion and Protection of the Rights of Cultural, Religious and Linguistic Communities;

· develop a strategy/formula to regularize the structure and funding of ward committees;

· review Municipal Public Accounts Committees (MPACS) as established in Gauteng and elsewhere, replicating them everywhere else and ensure adequate support thereof;

· report on a monthly basis to the Committee on progress made with regard to Local Government Turnaround Strategy (LGTAS);

· investigate hiring practice of municipalities with regard to potential employees previously dismissed for fraud, corruption and non-compliance;

· ensure with the assistance of National Treasury that the Provincial Departments of Public Works release funding to settle debt to municipalities;

· report to the Committee on progress made with regard to Community Works Projects;

· brief the Committee on the delivery agreement signed by the Minister and President.

The committee further recommends that:

· Stats SA, Cogta, Salga, FFC and Treasury meet to thrash out outstanding issues around the Local Government Equitable Share, including expeditiously discontinuing any practice that may be unconstitutional, and ensuring that all up-to-date statistical information informs formulae for funding municipalities. 

· Eskom and Nersa must meaningfully engage with Salga in determining tariffs in order to improve the tariff system and ameliorate challenges imposed by the differences in financial years.

· SACN should work with the National Planning Commission in order to conduct evidence-based planning.
· The Committee also recommended that municipalities working with Stats SA should develop capacity to produce their own up-to-date statistical information
Report to be considered.

