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thank all present here today.
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USAASA EXECUTIVE MANAGEMENT

USAASA Mandate (ECA, 2005)

- Strive to promote the goal of universal access and universal
/service.

-r.-" Make recommendations to enable the Minister to determine

| what constitutes universal access, universal service and under-

;? serviced areas

i + Conduct research into and keep abreast of ICT trends.

' Survey and evaluate extent of achievement of Universal Service

& Universal Access.

Make policy recommendations to Minister and Regulator.

¢ Continuously evaluate effectiveness of ECA in respect of

. achieving Universal Service & Universal Access.
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USAASA Mandate (ECA, 2005)

# Manage the USAF
+ Subsidise

——

= Meedy persons for the cost of provision / use of Electronic
Communications Service.

— Licensees for construction or extension of Electronic Communications
Metwork Service in under-serviced areas.

= 5chools & colleges for provision of Electronic Communications Service
and access to Electronic Communications Network Service.
— Training & allowances to operators of centres.
+ Competitive tender for Universal Service & Access projects in under-

| serviced areas in order to roll out infrastructure and services by the
licensees

CONSTRAINTS




IN 2009 THE AGENCY TOOK A LEAP

| FORWARD - A NEW STRATEGIC PLAN WAS
DEVELOPED.

" VISION AND MISSION

/ VISION

i By 2020 USAASA, with fts partners, will have created for:
| "Every man, woman and child whether living in the remote areas

of the Kalahari or in urban areas of Gauteng - oppartunity to connect, speak,
I| explore and study - using ICT™

MISSION

Facilitate and maintain universal service and access to ICT services to all South
il Africans in partnership with other stakeholders to achieve an inclusive infermation
soclety
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STRATEGIC OBJECTIVES of USAASA

Provide universal service and access strategy, policy and leadership

Facilitate interventions in ensuring affordable and equitable access and
usAgE

Maonitor and evaluate effective use and social appropriation

Efficient and effective management of the Universal Service and Access
Fund

*

Achieve project based organisational excellence

Facilitate multi sectoral networks towards improving the public profile of
the universal access and service

New Operating Model

Fram

Ad hoc resgarch
Doing F-r-;:l]l._':'l_:-.

MNotspe ding all available funds
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Job ereation;
Education and skills development;
Health care;

Rural development;

Fight against crime and corrugtion,

o o o e e o

= Output 1: Improving competition and regulateon
ECA Amendrment

Integrated ICT Framework
Review of legislation having a bearing on 1T

-

! Output 5 Communication and Information Techrolegy
|
|

mprove broadband  to 256 KWbps through broadband policy
intervention

ncrease Broadband penetration from 2% to 10% by 2004

+  Dutput & Develop a set of operational indicators for each segment
i

Scheme for Dwnership support for poor TV owming households,
i finalied and spproved
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{

Priorities as outline by the Minister of

f Communications in the press briefing on the
; 11 Nov 2010

!
y

In his first press briefing the Minister outlined the
strategic thrust that the Department will focus on
and they were:

+ Building an integrated National Broadband Plan

+ Building a people-centered inclusive Information Society
and Knowledge Based Economy

Regulation and convergence
+ Spectrum management
» Broadcasting Digital Migration
« ICTs and Climate Change

4/19/2011
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/ Priorities as outline by the Minister of
" Communications in the press briefing on the
11 Nov 2010

The Minister highlighted that the following
projects will be prioritized by the Department:
» e-Skills Institute

| - ICTs and Rural Development

[ Corporatization of the Postbank

» E-Connectivity and 2010 Legacy

Local and Digital Content Development Strategy
g « International Relations
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7 ALIGNMENT TO DOC STRATEGIC
OUTCOMES
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/ KEY PROJECTS - 2011/12

i

+ Set-Top Box (STE) Subsidies as part of Broadcasting Digital Migration
(BDM)

Broadband Infrastructure Roll-out Projects
+ HNew Public Access Facilities in Under-Serviced Area
Handover of Lagacy Access Centres

/ OF BDM

" PROJECT: STB SUBSIDIES AS PART

+  Project Objeckive

= Tao plan for and prepare the Agency to successfully fulfil its role of
managing 5TE subsidy disbursements to needy TV-owning housaholds
«  Key Deliverables

= "Means Test' for determination of a needy Tv-owning household
- Processes and infrastructure for applications, verification,

communication, development of prototype of a secure subsidy coupon
and coupon distribution and funds disbursement

- STB subsidy implementation plan

4/19/2011
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~ BROADCASTING DIGITAL

MIGRATION

+ USAASA's role in the Broadcasting Digital Migration is subsldy disbursement
= USAASA appointed a service provider to develop a strategy on subsidy
disbursement
= Development of Means test
+ Development of Processes for application capturing
+ Systermn Design for STE distribution
» Infrastrocture Identification
» Drafting of Retailer selection criteria
+ The report has been presented to treasury with other SOE's of the Department
indicating the status of the projects and milestones
+ The strabegy will be finalised in June 2011 and will be ready for roll out,
« SABC, Sentech, DOC, USAASA, SAPO and Treasury are partners in the project

IfF"I'w'&\l.".I‘JE(:T: BROADBAND
/ INFRASTRUCTURE ROLL-OUT
/" PROJECTS

+  Project Objective
- To facilitate the deployment of a broadband network to cover the
Municipal Areas (incl. schools, health facilities, police stations,
municipality buildings, local business, the community and others)

Key Deliverables
= A broadband network covering a Tzaneen Local Municipal Area
= Connected Government Institutions (schools, hospital, clinics, police
station, court, local municipality, etc)
= Connected communities

4/19/2011
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___:" PROJECT: BROADBAND INFRASTRUCTURE ROLL-
OUT IN LIMPOPO

+ Project Stakeholders, which have been established

; = The Ministry of Communications (incl. the Department of
f Communications)

= Office of the Premier - Limpopo

- CSIR

Ii = Tzaneen Local Municipality

| - Licensed Network Operators

§ - Equipment Vendors/Manufacturers

! - Other local stakeholders

s

" BROADBAND ROLL OUT FOR RURAL
/ DEVELOPMENT - Cont

J{' May the Committee Consider and note the following:
{ + Approval of the R 9million for Tzaneen site in partnership with the Tzaneen

4/19/2011

/ Local Municipality, National Treasury and CSIR
f = USAASA and the provinces have done the feasibility studies on the following
additional site for Broadband Roll Out

= Muyexe

= Emalahleni

+ Mantserere

+ Greater Giyane Municipality

+ Haskien Pan District

Francis Bard District
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" PROJECT: NEW PUBLIC ACCESS FACILITIES IN
UNDER-SERVICED AREAS

Project Objectives

- To facilitate the deployment of public access facilities in under-serviced
areas, In partnership with the ICT sactor

= To facilitabe the empowerment of local SMEs In under-serviced dreas

- Tao facilitate innovative methods of achieving universal access and
universal service

+ Key Deliverables

- Appointment of local entrepreneurs/SMEs In under-serviced areas

where centres are to be deployed

= Centres deployed in under-serviced areas
= Mew access centre deployment model finalised

/ BUILDING A PEOPLE-CENTERED INCLUSIVE IN FORMATION

! 44 Public Access facilities will be deployed in the 2011/2012 financial year
«  The Public Access facllities are done in partnership with the Municipalities
! andfor Provincial Government
i +  Training of cenbre managers is at the core of sustaining the centres and
II:' therefore accredited training will be offered
! »  These centres will be accredited for LCT training that will be affered to the
1 community
UNISA accreditation will be sought for distance learners to be able to
utilise the centre

4/19/2011
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 BUILDING A PEOPLE-CENTERED
' INCLUSIVE INFORMATION

May the Committee consider and note the following:

+ An additional 23 Public Access Facilities on site that have been already
identified

{ + USAASA has done a concept document for the development of 3 1CT hubs
i » The document identifies a site in each province

= The sites are identified in consultation with the provinces and Meraka e-
skills institute

/ PRDJECT : HANDOVER OF LEGACY

¥

/ ACCESS CENTRES

/ + Project Objectives

= To ensure the long term self sustainability of legacy access centres

I - To empower entrepreneurs/and or communal structures at local level
{ (through operations of legacy access centres)

J » Key Deliverables

| - Engagements and agresments with key Government departments
| (Education, Rural Development and athers)

- Training and Skills Development of personnel in access centres and/or
entreéprensurs to operate the centres

- Effective Internet connectivity of all access centres

19



SAASA ACESS CENTRE HANDOVER PROJECT: OVER A
2-YEAR PERIOD
,-'I Overview: Project Outline

| Contract Petiod  Sep2009 -Sep 201t

| Phase 1 | | Phasez | [Pnases-s
J
1 fonduct Shes Audit & | |, provide Quotations for + Training & Skil
v Perfi Need procurement Development Planning &
! %:%%T%hlll + Site Installation & Implementation
[ e rr'ﬁg by Decommission
= Provide Imcn:ltl + Meet to plan for Phase 3 + Advise on Disbursement
| proposa & 4 - Training & Skill B Agreements
I- Cnnsarllisqated Sites Development

\

/ CONCLUSION ON USAF PROJECTS -
/ JOB CREATION ESTIMATES

i » USAASA anticipates that It will create 88 jobs through the Rapid

i Deployment of Access Centres

{ + 528 Temporary jobs will be created through the construction of the Access

i centres.
[ = 10 Temporary jobs will be created by Rehabilitation and Hand over project
| «  SA National Military Veberan Association(SANMVA) members to run iCafes
| creating about 200 jobs in Msinga
| + 25 Community Access Centers will provide about 100 job opportunities in
| Msinga

= The BDM strategy development will create a 1000 temporary jobs for a
period of a Month

4/19/2011
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CONCLUSION ON USAF PROJECTS

May the Committee Note the Following:

+ The following priority of the Minister is not addressed in USAF due to the

limited baseline allocation even though the business cases have been
developed for implementation:
E-Connectivity

_il « The following pricrities will be addressed in collaboration with our partners:
+ 2010 Legacy
+ e-Skills

BASELINE NOT FUNDED

Smart for people with

disabilities ()] (0) (0) (] (o)
|

™™ aicass devices for people with n'a 0.7 1.1 12 .0

disabilitics (o) [0y ) )
|

e-connectivity 1ny 291.0 400 507.8 13715

] (©) o o (o )
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 IDENTIFICATION OF RESEARCH

g

PROJECTS

-Research projects were identified through the outcome of
the Universal Service and Access Strategy

OUTCOME OF THE UNIVERSAL
SERVICE AND ACCESS STRATEGY

| Lialse ICT gov Institutions | .opan access 1o . Mest
| Llatea 1T privane sectar |ammw.uwmm¢u

-
g 1ICT Eacilivation

T&D et eSkills pracices

[ T throughs
IBC/DESA Provises DavAgs)

lm-m . relook st the USAL |

| LOCAL LOOF UNBUNDLING | Monftoring &Evabhsation projects
|m=rmwnm—m |
Speciium managmment rural
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/ FEASIBILITY STUDY FOR NATIONAL
BROADBAND: FUNDED IN BASELINE

+ (Orchestrating the Backbone infrastructure with
current players) : Feasibility study for achieving 25%
of universal access to broadband for the period 2011-

-' 2016
+ To be undertaken in collaboration with Shareholder

4/19/2011

/ MONITORING & EVALUATION: US & A
/' INDICATORS

f + Purpose

I - Monitor and evaluate effective use and Social
appropriation

' » Outcome

' - Validation of National indicators

- Audit report of public access facilities

- GIS system of National network coverage and
public access facilities (2012/13)
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/ FURTHER RESEARCH PROJECTS:
/ UNFUNDED

+ Spectrum Management

- E-Rate review project

« Open Access Networks

» Promotion of Affordable Universal Access: a
Commission of inguiry into Broadband and

communications pricing; Identify areas and option for
regulatory impact on universal access and service
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" KEY NEXT STEPS

Obtaining funding for the projects outlined in the Business Plan
for 201172012
USAASA through the provincial team to facilitate the planning
and implementation of Universal Access and Services
/ programmes in Provinces.
USAASA to focus on the National Broadband Strategy for
: backbone infrastructure and facilitate the implementation
f thereof,

USAASA to facilitate the unlocking and administering of the
USAF in order to undertake the Identified programmes including
\ the National Broadband Strategy for Backbone Infrastructure
: Mational repositioning of USAASA as a facilitator and fore
"I runner of Universal Access and Universal Services

f CONCLUSION

ICTs are an enabler of soclo economic development
The Agency in the context of the ECA is vested with a
role to facilitate this development

We are therefore a key stakeholder in the fight
against poverty and under-development

The projects in the 2011/12 Business Plan are

demonstrative of the seriousness of both our intent
and action thereto

USAASA has turned the corner and is ready to
achieve on its 2020 vision

—
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