Corporate Governance and Traditional Affairs

1. National Treasury has allocated sufficient income to both Provinces and Municipalities as Conditional Grants (R48bn) to help fast-track the delivery of basic services and build new, and maintain existing, infrastructure. Capacity constraints remain a challenge at local government level, as do the issues of accountability and transparency. The lack of a proper councilor-community interface, despite the existence of ward communities, is an additional concern. The proliferation in the number of service delivery protests attests to the inherent challenges local government faces in delivering on its mandate.

Better co-ordination between the Provincial Infrastructure Grant (PIG) and the Municipal Infrastructure Grant (MIG) is required in responding to the current service backlogs. The Inter-Governmental Framework (IGF) also needs redress, but can only be achieved when alignment of Integrated Development Plans (IDP's), provincial growth and development plans, sector plans, as well as plans deriving form national priorities, have been achieved.

Allocation in the current financial year, however, for provincial and municipal government systems, infrastructure and economic development, traditional affairs and governance and inter governmental relations seem to be well thought through.

Human Settlements

2. The Human Settlements allocation, in particular the Development Finance allocation (R27.6bn), seems somewhat inadequate given the current backlog of just over 2 million housing units. However, the Human Settlements Ministry seems well capacitated, and the new human settlement policy seems responsive to the housing demands and needs of poor households, providing choice and tenure options in an affordable and fiscally sustainable manner. Through integrated planning and good governance, the human settlements approach advocates optimal land utilization and stimulates private investment in housing and community development.

Public-private partnerships will be key in releasing additional funding; the private sector also brings with it high skill and competency levels.

Public Sector and Administration

3. The budget of the Department of Public Service and Administration is large, but this may be occasioned by how its mandate has evolved over time. In addition to transforming and modernising the public service, it is now also providing implementation support to other government departments to ensure compliance with policies and frameworks, improve service delivery and performance, and strengthen the monitoring and evaluation function.

Key challenges include adequate levels of capacity, adherence to the Batho Pele principles (a service delivery charter on norms and standards), and developing an appropriate set of performance indicators to justify expenditure in 2011/12 in the region of R 700bn. The salary bill of the public service has also been accelerating at a rate that the fiscus will not be able to afford (or absorb) in the coming years.

Public Works

4. Of particular note here in driving the country's job creation imperative is Phase 2 of the Expanded Public Works Programme, which is in its second year of implementation. The 2011/12 allocation of R1.6bn seems inadequate, but supplemented by other public sector allocations, will make a significant impact in promoting growth, job creation and transformation in the construction and property industries.

The challenge with respect to the EPWP is the relatively short duration of these job opportunities and, often, the lack of skills transfer. Beyond the EPWP, the overall budget of the Department of Public Works is adequate.

Transport

5. The budget of R35bn seems inadequate given the need to ensure an integrated, sustainable, reliable and safe transport system through planning, development, co​ordination, promotion and the implementation of transport policies, regulations and strategies.

However, public-private partnerships in the transport industry have been key in leveraging additional funding. In addition, in relation to the FIFA 2010 World Cup, R25bn was invested in rail infrastructure, stations and rolling stock in the Passenger Rail Agency of South Africa (PRASA), and the Gautrain rapid rail link. With respect to the capacity to sustain programmes, good skills and competencies exist in the Department of Transport's rail, road, civil aviation, maritime and public transport entities.

The challenges of a truly well-integrated public transport system remain, which impacts negatively on economic growth and job creation.

Water Affairs

The water supply budget at R40Abn is adequate, and covers important areas including water sector management, water infrastructure management and water sector regulation.

The provision of an efficient supply of water services at a local level has been commendable over the last 16 years, with over 80% of households now having access to clean drinking water.

Capacity constraints in the protection of the country's water sources, water infrastructure management, in co-ordinating the Departments strategic goals and objectives (domestically and regionally), and oversight of regulations across the water value chain, have persisted. South Africa' s water scarcity problems (it is estimated that by 2014 demand will have caught up with supply) also need redress, and the fiscus would be well-advised to increase its water sector management budget to address this challenge.

