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1.1  FINANCE & SUPPLY CHAIN MANAGEMENT

[ Purpose To provide credible, client orientated Financial Management Services for Department.
| Measurable Provision of financial management advice and services to all the branches of the department for improved service d?av_li;ery and
compliance with the financial regulations.

l Objective

‘ Key Policy Priority

|

| Expected Outcome

| Sustainable Resource Management

‘Create efficient, competitive and responsive infrastructure network

TARGET 201

112

| Strategic Objective

Output | Measu res/indicators Annual Target a1 Q2

Qza

Q4

‘Budget

Cost

Respo
nsible
Person

Ensure effective
corporate
governance
processes and
sound resources
management

| Improved Budget allocation | Roll-over MTEF
budgeting Adherence to request to | submission
Facilitate the compilation | National Treasury | Natianal to National
of the budget for the budget cycle Treasury Treasury
department: guidelines
« MTEF
= Rollovers |
* MTEF
» Adjustment Estimates i
Estimates of National ;

Improved | Monthly and quarterly | 100% T 100% | 100%

ENE

submission

i to Nation

Treasury

“[ec%

| expenditure expenditure reports Monthly reporting |
management |
and reporting | Produce In Year

Maonitaring reports timely

Discuss Quarterly

| expenditure performance |

ENE
Approv
ed

Total
Budget

R74395
million
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with managers ! i [y R e SRR T z :
Manage the expenditure
| allocation in the ledger
Improved | Revenue collected: 80 % of revenue | 40% of the | 60% of the | 80% ofthe | 100% "D:FA |
Revenue collected annual annual annual af the ! Region |
Management | Conduct manthly target target target annual [ al
reconciliations of rental target Financ
debtors =
i Heads
I Implement the revenue |
management palicy, ; |
i
i
| i
Improved Reduced debtors book: 2 D, FA
debtors Review and update the 60% reduction i E0% of the | BO% of the | 100% Region
A - : 20% of the =
management | Deblor's policy. from the opening | o0 ) annual annual of the i al
' balance as at 1° it target target annual | Financ
Send monthly statements | April 2010 4 i target =
Heads
Produce maonihly
! reconciliations .
i |
i a 5
i ;

_ BEIBE R PR . ] el e AN
Managed Current at year end: ! 100% reconciled | i DD FA
sUspenss . with supporting w4 ‘ o Region
gccounts lﬂVEEtIgH[ﬁ g dacumeanis : 20% of the | 50% of the 80% of the 100% al

L T T | gangle———gnnugl— L anhudl— L of the e
target targat target annual



["Clear old amounts

Produce Monthly
reconciliations

Improved
Monthly and
Year end
reporting

|
] Timely submission of the
; AFS:

Prepare Intenim and Year
end AFS Plans and

i circulate to the
l. Regions.

Manage the preparations
for interim and year end
closure

Consolidate and compile
the AFS.

Manage quality control of
the inputs.

| Accurate and
i timely submitted
AFS

Timely submissian of the
compliance reports to
National Treasury:

Consolidate and submit
the compliance
i cerificate,

. Ceonsolidate and submit
i the reports on irregular
expenditure. Fruitlass
| expandiiure ta NT.
|
|

Consolidate and submit =~~~

Accurate and
timely submitied
reports

}-t_arget

100%

MIA

NIA

Financ

Heads

D:FA

100%
monthly
report

100%
manthly
repart

| 100%

manthly
report

100%
monthly
report

D FA
Fegion
al
Financ

! e
" Heads

co
SCM

5h



|

SCM reports to NT ‘ ' I i I
i |
Improved Developed /reviewed 100% financial 60% . 100% Monitoring | Monitor CD:sC
Internal policies : policies ing i M
contrals 1 C: FA
Develop policies (10) Region
al
Financ
e
e Heads
Effective risk | Compliance with the 100% MiA MIA MIA D: FA
management | PFMA and other financial | 100% Region
prescripts: al
! Financ .
Review and update risk i i & il
register | Heads
CD:sC |
Develop and implement M
controls
Safe guard of | All batches must be | Daily 100% 100% 100% 100% D: FA
financial properly filed ; ! { Region
records Secure filing and | al
retrieving of financial { Financ
records i g
] Heads |
' t . CD:SC
FERNS) (L N sl S s wesp il e e
Verified entity | Accurate entity : D FA
maintenance | maintenance: 7 working days 100% 100% | 100% ‘ 100% '

Tirmely capturing of
supplier banking details

b



Compliant & | S -i ? | ey
Accurate Ungualified Audit Report ! 100% 100% | 100% 100% CD:SC |
movable | compliance | compliance | compliance | complia M |
asset register | Conduct biannual asset nce | D:
verification ] Mar 2012 Movabl |
- e Asset |
Canduct monthly Manag .
reconciliation i ement
i Update movable asset J ;
register K
Ensure improved Improved Settle invoices within 14 L 100% 100% 100% 100% D: FA
service delivery in Fayments of | days: 14 days i Region
all departmental invoices turnaround time [ l al
programmes {o Check compliance with ] Financ
* mest client payment processes. { } &
| expectations ' Heads
| Process payments within
' i 5 working days.
L i Effective Implemented Strategic 10 term contracts | Establish 5 | Establish 5 Monitor Monitor | CD:sC
procuremant | Sourcing: by Mar 2012 term term Performanc | Perfor i
of goods & contracts | coniracis ek | mance
i Services Fast track the Turnaraund &
|1 | implementation of term times Turnaro
| contracts und
' limes
! ¢ Implement the turnaround | 45 days for Bids 100% 100% 100%
| fimes: 14 days for ¢ compliance | compliance | compliance | |
| : Quotations | with the set | with the set | with the set | 100% | |
‘ i target target target complia !
_ nce
' | with the
| i i i e

)



!

et TR | mrget 2
|

SCM Centre
of Excellence

Electronic accessibility of
tender documents an the
website and EFT
functionalities for the sale
af the documents:

Finalize the Project Plan
and get approval for
electronic tender
documents

Develop & implement the |

system

i Emhancement of the SCM

tool kit

Manage performance of
service providers

Full
implementation
by Mar 2012

100%
Completion
of the
project
plan

100%
Approval &
developme

nt of
system

50%

i Implement

ation and
training

100%
Implem
entatio

n and
training

RS mil

“CD:5C
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| Effective | Improved Turnaround 100% “100% 100% | 100%

Logistics times Mar 2012 compliance | compliance | compliance | complia
; Management with the set | with the sel | with the set | nce
| Sign off turnaround times turnaround | turnaround | turnaround | with the '
' with business units. times times times set i
turnaro
i Improve registry for und !
! receiving of invoices times i

Implement and roliout the
invoice tracking iool § i

Promote an | Trained Number of trainees within ' D: FA
enabling { interns the Branch Finance & 30 interns by 10 intake 10 intake | 5 intake | 5intake Cr: WA,
envirenment for the | Supply Chain Mar 2012 | chad
creation of both I ¥

sustainable work 5
opportunities, so as
to contribute to the
national goal of job
creation and
poverty alleviation

short and ]
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PROGRAMME 1:

ADMINISTRATION

S5UB PROGRAMME 1: MONITORING & EVALUATION

Im sure ﬂffective
corporate
governance and
sound resource
management

BUSINESS PLA

2011-12

Framework

implementation

LT R R C el

"
R R e T ST T
s e s

e

Im p]cmentalm | it S e 0 R B ;e
{Jr MR Ig,uldn.,lmts ; Workshop 3 Workshop 3 Workshop 3 Workshop 3
pelicy and implementation lml}i‘fm regional offices | repional offices | regional offices | regional offices
related entation | 4nd 3 11/0 and 3 /O and 3 1/O and 3 H/O
prescripts plan branches/busin | branches/busin | branches/busine | branches/busin
ess units £58 UNits 58 units 88 unils
(12.50%) {12.50%) {12.50%) (12.50%)
Development Developed an 100% Hesearch & Seccure services | Develop & Framewaork
and integrated development ol | of external conclude the implementalion
implementation | framework ToRs (33.33%) | M&E expertise | framework { )85}
of an integrated (33.33%) {33.33%) § :
M&E Framework I, Consultative

workshops with
3 Head Office
hrancheshusin
ess unils
2 Re ions

640 000

ity
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| Ensure effective | Monitor Mandatory | 100% SO e 02 Lo Q3T Q4 RO
i it kigis e e 35% Review and | 25% Monitor | 25% Monitor | 25% Monitor
RIS tan, fan : v implementation | compliance compliunce compliance
sound resource | compliance to | (quarterly) of the rexised
management reporting reporting
rD{]uiTCIncﬂtS '[ﬂmiﬂam
as determined
in the
business plans
Conduct Improved 100% T L R Q2 : Q3 Q4 RO
Expected compulsary buy-in and 2504 250, 25, 250
Outcome consultative compliance Implementation | lmplementation § Implementation | Implementation
Strategic workshops to reporting of M&L of MEL of M&L of M&L
Ohjective with business | requirement Circular No. | Circular Mo. 1 | Circular No. 1 | Circular No. |
Ensure effective | units, g {quality check/ {quality check/ | (quality check! | (qualily cheek/
corporate advocating verification/valid | verification/vali v&l'iﬁca{i:;:ﬁva] veriﬂualilnn."uuli
sovernance and | the al 'Lnfl of reported | dation of idation ol dation of
sound resource | implementatio Petinramoe reported teported mp‘f“miﬂ
| management 0 of M&E information Per[urmn’m:e FUII'fEI!l'IlHi_IIUE [:rm:hm!x.a.ncc
! information informalion information
' Advocate M&E | Advocate M&E | Advocate M&E | Advocate M&E
|| business business business husiness
I processes processes processes Processcs

———
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Collate and Analyzed ) : A 0 po 3 Q4
1 analyze performance 25% analysis 25% analysis | 25% analysis | 25% analysis
programine reports and and and and
performance consolidation of | congolidation | consolidation | consolidation
TP quarterly of quarterly of quarterly of quarterly
L7 reports reports reports
Qualitative : _ "'_’:_j-:,:";;',r}_Qg_-' T b e Q4
und Fiple 25% structured | 25% 25% 25%
quantiiative performance structured structured structured
i TEPOTIS monitoring performance | performance | performance
reports monitoring monitoring monitoring
reports reports reports
Presentation to | Presentation Presentation Presentation
EXCO for to EXCO for | to EXCO for | to EXCO for
i cndorsement cndorsement | endorsement | endorsement
Impact Validated SOOI T E Q2 Q3 Q4
evaluation of | and verified - i 500
identified programme i
programme/pr | reports
uject




o

Access to Validated e e P e e s
manually data 20% Analysis of | 20% 20% Analysis | 20% Analysis
collated data | submitted as programme Analysis of | of programme | of programme
in order to Portfolio of performance programme | performance | performance
climinate Evidence for reports & PoEs performance | reports & reports &
mismanageme | improved reporls & PoEs PoEs

nt of data PoEs

information intcgrity

Translation of Inlt_:“}._,;l_'ated 0% pena 0] B Q2 Q3 2 Q4 o
manually information | SPM AT e ' — .
collated data systems that | implemen '_G"idnd by ‘3 Guided by Guid""d by Isf '.G”Id“' by IS,;
o functional will support | tation implementation !S implementatio | implementatio
web based alibotive plan implementat | n plan n plan

systent to decision t ion plan

support the making

collation and
analysis of
programme
performance
reports

L,r‘“‘{



Conduct

regular spol-
checks
(project visits)
for
conformance
to quality,
stipulated
norms and
project
sustainability

Validated
and verilied
site visit
reports

59,

o

Q2

Q3

Q |

5% identified
project sites
visited
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