PROGRAMME 2: IMMOVABLE-ASSET INVESTMENT MANAGEMENT

KEY ACCOUNT MANAGEMENT

BUSINESS PLAN: 2011-12
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effective and
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Facilitating
signed Service
Level
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(SLA) and
Service Delivery
Standards

Signed SLA by
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Departments
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(11 SLAs
signexd of 41
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delivery of 50%
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planning per
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Clients
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10% UAMP
planning
over MTEF
cycle as
per SDS
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PROGRAMME 4: CONSTRUCTION & PROPERTY POLICY REGULATION

BUSINESS PLAN- M&E REPORTING FOR FINANCIAL YEAR 2011/12
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1.1 FINANCE & SUPPLY CHAIN MANAGEMENT { PROPERTY MANAGEMENT TRADING ENTITY)

| Purpose | To provide credible, client orientated Financial Management Services for Department.
‘Measurable Provision of financial management advice and services to all the branches of the department for improved service delivery and
Objective compliance with the financial regulations.
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Expenditure
Approved Funding /
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PROGRAMME 1: IMMOVABLE ASSESSEMENT INVESTMENT MANAGEMENT

BUS

55 PLAN: 2011-12

tavernment

| Adequate and
cyuaniified building
© programime

i Accommodation
f | Infrastructure and | in all cities and

' | Accommodation | fowns

‘ | needs for Clients

-
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entation
i plan

L

Infrastruciure

SUB PROGRAMME Z: (PROJECTS AND PROFESSIONAL SERVICE)

Development
icliding
Salvokop, Capital
projects 25%
axpendilure of

capital budyget

Monthly project
exacution
workshop to
monitor building

Tagraimime

Infrastructure

¢ Development
including Capital
projects. H0%
expanditure of
capital budged

Monthly project
exaculion
| workshop

‘ frastructiure

Development

- mcluding capital
projects

Salvokop. 75%

expandiure of

! capital budgel

flonthly
execulion
warkshop

| Deveiopment of
including capital
projects

| SGalvokop,

5 100%

| expenditure of
\ capital budget
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Muonthly
exceution
| warkshop

1 capital
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Focused
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Services  for |
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i execution project

1 workshop

e |

Recruitiment of  Recruitment of
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professional
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execution
project
workshop

¢ build industry
. prodessional

¢ Monmhly

| execution
progect
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i
i

[
Recruitment of
build industry
professional

Monthly
execulion
project
workshop




i Job Creation

Continuation of
Industry and
Economic
Transformation

s TR

___[ Establishment

in construction
{ and
| mainienance
| projects

|> of cooperalives
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jat
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through capital
and
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5. mainienance
of Land Poris
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| )
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Growth of

Emerging

Confractors
' through CIDB
Ranking to
Achieve Higher
(Grades
Advance
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Caniractor
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programmes
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l[ Appointment
| of HDI, Co-

| operatives,

| and ABE as
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! and retained

T5Y reeruiled
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of 35% of
project value
should be

| subcontracted
to ABE - this

| should translate
to 35% of
allocated

[ budget

l
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project value
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should be

subcontracted
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35% of
allocated
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Effective
Corporate
Governance

Compliance

i with the

| PFMA, SCM
Folicy, and
Constitutional
reguirements
in delivering
projects
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T e R T

| 25" Reduction i I, 237,
in Legal Reductionin ~ Reduction in l Reduction in
challenges on ;@ Legal | Legal Legal
awarded . challenges on | challenges on | challenges on

l tenders to 5% i‘ awarded

i tenders to 5%

awarded

awarded
tenders to 5%

tf-nders to 5%




