SOUTH AFRICAN COUNCIL FOR EDUCATORS

OPERATIONAL PLAN

2011/12

THE SOUTH AFRICAN COUNCIL FOR EDUCATORS
STRATEGIC OVERVIEW

The South African Council for Educators (SACE) is a professional council that has been established in terms of the SACE Act no.31 of 2000. In addition, the National Policy Framework on Teacher Education and Development (2007) mandate SACE to manage and implement the Continuing Professional Teacher Development (CPTD) system. SACE’s goals are first to regulate the teaching profession by developing and maintaining standards of entry into the profession; managing a register of professionally qualified teachers; and managing the code of professional ethics, complaints and discipline within the profession. Furthermore it develops the profession through managing and implementing the CPTD system, identifying needs of the teaching profession, promoting teaching as a profession, setting and monitoring standards of teacher education and development, and advising the Ministers of Education. In realising its mandate and goals it needs to work collaboratively with the Ministry of Basic Education and other Education stakeholder in achieving government’s outcome number one – Quality Basic Education. 
2011/2012 DIVISIONAL OPERATIONAL PLAN 
Programme 1:

Registration (R1,200,000)
	Sub-Programme: Registration of Educators
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	· To facilitate the registration of all practicing and non-practicing educators
	Report on cleaned register is available.
	
	Registration
	
	The main register is current and has professionally qualified practicing and non-practicing educators 
	R320 000

	
	100% of the practicing educators are registered.
	
	Registration with the support of Communication.
	
	All unregistered practicing educators are identified and registered
	R480 000

	
	Sub registers concept paper available and approved.
	
	Registration with the support of Policy and Research Coordination.
	
	The new sub-registers are introduced to the profession and included in the SACE Act amendment processes
	

	
	Quarterly reports on registration six weeks turn around time are produced.
	
	Registration with the support of Corporate Services and Finance.
	
	Registration applications received by SACE are processed and certificated posted within six weeks 
	

	
	Reviewed registration criteria available and approved.
	
	Registration with the support of Policy and Research Coordination.
	
	Revised registration criteria and procedures that provides clear guidance to the registration of South African and foreign educators, and registration of educators in the new sub-registers.
	

	
	Annual Registration statistical document available and approved.
	
	Registration with the support of Policy and Research Coordination.
	
	Annual Registration Statistical Report produced in terms of various variables .
	

	Sub-Programme: Sectoral Registration



	
	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	
	Review of current Sectoral registration  types and proposals for new types submitted for discussion and implementation.

· Concept paper

· Approval

· Pilot

· Implement
	Discussions into the industry changes and research into future impact with SACE operations and criteria. Analysis into current structure and changes required for amended Sectoral registrations.
	Registration Manager
	30 MARCH 2011

First quarter report to REGCO for 2011/12 financial year
	Review of current industry trends and demands as well as support of the evaluations framework and Research Division.
	

	
	Target future registration mandates for increasing scope of SACE Mandates and industry responsibilities

Based.
	Research the needs of the industry as well as allow for external recommendations to broaden SACE scope and allow for further registration types to be introduced. Full assistance and approval required from REGCO
	Registration Manager
	30 MARCH 2011

First quarter report to REGCO for 2011/12 financial year


	Recommendations to REGCO for review, approval of piloting and implementation programme.

Concept paper drafted.
	

	Sub-Programme: Electronic Registration
	

	
	Performance Measures  and Targets
	Activities

	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	
	Implement review of current objectives and demands for implementation of Online Registration project. 
	Discussions and research into implementation of the Electronic Registration system and logistics involved including costs. Concept paper required.
	Registration

	30 MARCH 2011

Discussions and investigations into implementation and costs conducted with all parties input.
	Report presented to Council for approval and clear project for assessment, piloting and research, and implementation.
	R400 000

	Sub-Programme: Standards of Entry into the Profession



	
	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	
	Review of current Minimum registration requirements and industry demands as well as standard entry level for employment within industry.
	Discussions into the industry changes and research into future impact with SACE operations and criteria. Analysis into current structure and changes required for amended minimum entry levels for registrations.

	Registration Manager
	30 MARCH 2012

Begin meetings and discussions for review paper and draft possible timeframes.

	The new minimum entry level of industry standards reviewed and implemented, and introduced to the profession and included in the SACE Act amendment processes
	0


Programme 2: Professional Development

	Sub-Programme: CPTD System
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To enhance the quality of the practicing educators through the management of the CPTD System
	The CPTD System pilot is implemented effectively in 144 schools across the 9 provinces.

 Evaluation and Endorsement processes are tested 


	1. Implementation of the CPTD  Pilot 

Finalisation of policy documents and relevant forms

Regular CPTD Task team meetings.(10 meetings per annum)

Update and support to pilot structures and pilot schools

Monitoring of Provinces (PPCC’s) activities.(once a month)

Regular Endorsement committee meetings(6 meetings pre annum)

Evaluation and Endorsement of activities(100 activities) 
	CPTD Unit  in collaboration with Provincial Education departments, CPTD Task Team and the support of Policy and Research Coordination 
	March 2011

Ongoing


	Pilot report is available with recommendations

Minutes of the Endorsement committee meetings, and records of endorsed activities after every EC meeting


	R800 000

	2. Operationalisation of CPTD Information System


	CPTD Information System is live and used by pilot schools effectively.
	Correct the bugs/inefficiencies on the CPTD  IS- system

The CPTD ICT System goes live.

Conduct and invite educators in the pilot schools to sign-up (electronically and manually)

Capture on 6000 educators and their record of PD points,
Manage queries
Keep up to date database of  250 endorsed CPTD activities and 150 Providers


	CPTD Unit  in collaboration with Provincial Education departments, CPTD Task Team and the support of Policy and Research Coordination
	December 2010

Ongoing
	
	R255 000.00

	3. Re-establishment of the Provider/     Endorsement                    Support Unit


	
	
	
	
	
	

	
	Pilot monitoring and Evaluation report available
	Develop an instrument  for:

Monitoring     and evaluation of the pilot.

Conduct monitoring of a sample of pilot schools

Assign evaluators to Conduct site visits.

Provider support to pilot schools


	CPTD Unit in collaboration with Policy and Research Coordination
	July 2011
	Pilot monitoring and Evaluation report available
	R70 000

	Sub-Programme: Educator Professional Assistance Facility
	

	      Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Sub-Programme: Induction and Professional Designation
	
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To develop programmes to improve and maintain the status and image of the teaching profession


	Professional Designation and Induction concept document developed


	.Develop concept document on Induction.

Develop concept document on Professional Designation.

Develop concept document on Full Registration.

Advocacy to stakeholders and presentation to Council.


	CPTD Unit with the  support of Policy and Research Coordination
	April 2011
	Induction, Professional Designation, and full registration concept approved by Council and stakeholders in the teaching profession
	R90 000

R70 000

R90 000

	Sub-Programme : Teacher Recruitment and Retention
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To promote teaching as a career of first choice


	Teacher recruitment and retention programme and campaign are approved 
	Development of the teacher recruitment and retention programme and campaign
	Professional Development with the support of Policy Planning and Research Coordination and Communications and Advocacy
	March 2011
	More young people join the teaching profession and teachers remain in the profession
	R45 000

	Sub-Programme: Professional Practice and Development Standards
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To facilitate processes of ensuring that more  and better teachers join the teaching profession
	Professional practice and Professional development standards document developed and approved by Council.


	Develop Professional development and practice standards document.

Consult with all relevant Stakeholders.


	Professional Development with the support of Policy Planning and Research Coordination
	March 2011
	Consultation process on the standards takes place with all the relevant stakeholders
	R70 000

R60 000

	Sub-Programme: Celebration of Teachers and the Profession
	
	
	
	
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To ensure that effective programmes and strategies of celebrating teachers and the profession are in place.
	Two Programmes of celebrating teachers and the profession is in place.

Focus on the month of October as a recognised Teachers month.
	Organize a National event celebrating and honouring about 1200 teachers( on behalf of all teachers)

Develop brochures and flyers to publicize the message of honoring teachers
	Professional development
	March 2011
	The profession is celebrated on an ongoing basis with special focus on the month of October
	R600 000.00


Programme 3: Policy Planning and Research Coordination (R1,200,000)
	Sub-Programme: Policy Matters
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To coordinate SACE policy matters and contribute to the national policy debates and legislation 
	Reviewed and Updated SACE policies available
	Assist the SACE Divisions and Council  in developing and reviewing internal policies on an ongoing basis
	Policy Planning and Research Coordination in collaboration with Divisions
	Ongoing
	SACE has well developed and updated policies that guide the implementation of programmes, projects, and interventions
	R10 000,00

	
	Minimum of three policy submissions (per annum) on various professional matters are available and presented to Council and the relevant sub-structures
	Make ongoing written and verbal SACE  policy submissions to the Departments of Education, and other relevant bodies and structures on various professional matters
	Policy Planning and Research Coordination
	Ongoing
	SACE is visible in influencing and / or informing national policy issues. 
	R0 000,00

	
	Ongoing policy advice provided to the Ministers of Education, Council, SACE Divisions, and the Profession .
	Provide policy advice services to SACE Divisions, Council, and Ministers of Education. 
	Policy Planning and Research Coordination.
	Ongoing
	Minimum of three policy advices are done per annum.
	R50 000,00

	
	Report on SACE participation in national policy making and implementation structures and bodies.
	Participate in various educational policy making and implementation structures at various levels in order to act as the voice of the profession.
	Policy Planning and Research Coordination.
	Ongoing
	SACE is visible in informing national policy making and implementation processes through int participation in various policy structures.
	R10 000,00

	SUB-TOTAL
	
	
	
	
	
	R70 000,00

	Sub-Programme: Planning



	      Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To ensure that SACE engages in medium and long-term planning that is informed by sound research and information
	Reviewed document on SACE’s roles, scope and functions document.
	Review SACE’s redefined role, scope, and functions document.
	Policy Planning and Research Coordination.
	November  2011
	The redefined roles, scope, and functions document provides direction in terms of governance and administrative implementation matters.
	R0 000,00

	
	2012/2013 Annual Performance Plans developed and in place.
	Develop draft strategic plan, present it to Council for inputs and approval.
	Policy Planning and Research Coordination. 
	January 2012
	The three year strategic plan provides direction in managing,  implementing, and periodically monitoring

 the strategic issues against the plan’s targets.
	R20 000,00

	
	The 2012/2013 Divisional operational plans are developed and approved.
	Assist the Divisions in developing operational plans for presentation to sub-committees and Council
	Policy Planning and Research Coordination with the support of all Divisions.
	 January 2012
	Divisional Programmes are implemented and monitored periodically in line with the developed operational plans’ performance targets.
	R20 000,00

	
	SACE annual statistics document is publicized. 
	Coordinate statistical data from registration, ethics, and CPTD-IS to develop and distribute the SACE statistics Annual Publication
	Policy Planning and Research Coordination with the support of Registration, Professional Development, and Ethics.
	March 2012
	The publicized statistics document is used to inform SACE planning and Council decisions, and advice  the Ministers of Education, Council and the profession.
	R300 000,00

	SUB-TOTAL
	
	
	
	
	
	R340 000,00

	Sub-Programme: Research Coordination



	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To promote and undertake research on professional matters for purposes of informing and advising the Ministers of Education, Council, SACE Divisions, and the teaching profession
	Research policy and plan implemented
	Develop the research plan for 2011/2012
	Policy Planning and Research Coordination
	April 2011
	Research projects and programmes implemented in line with the research  policy and plan
	R0 000,00

	
	Research partnerships and networks are in place
	Establish national and international research partnerships and  networks
	Policy Planning and Research Coordination
	Ongoing
	SACE collaborates with other national and international bodies / organizations on professional matters and research
	R10 000,00

	
	Research Reports available and findings presented to Council
	Conduct research on three focus areas in line with SACE research priorities 
	Policy Planning and Research Coordination
	Ongoing
	Research findings publicized 
	R300 000,00

	
	Research advisory services provided to the Ministers of Education, Council, SACE Divisions, and the profession
	Use the research findings for advisory purposes
	Policy Planning and Research Coordination
	Ongoing
	Research findings used to inform and advice Council, SACE Divisions, Education Ministers, and the profession
	R30 000,00

	
	Concept paper on practitioner-based research is available and approved
	Develop practitioner – based research concept 
	Policy Planning and Research Coordination
	March 2011
	Practitioner – based research programme developed in line with the approved concept paper
	R30 000,00

	SUB-TOTAL
	
	
	
	
	
	R370 000,00

	Sub-Programme : Monitoring and Evaluation



	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To promote and undertake the monitoring and evaluation of SACE programmes and strategic issues.
	The Monitoring and evaluation framework and instruments are available and approved.
	Engage in a process of developing the monitoring and evaluation framework for the purpose of monitoring and evaluating the planning and implementation of SACE programmes and projects on an ongoing basis.
	Policy Planning and Research Coordination.
	July 2011
	Programmes and projects are monitored and evaluated on an ongoing basis using the monitoring and evaluation framework and instruments.
	R30 000,00

	
	Programmes and Projects Monitoring and Evaluation reports are available and presented to sub-structures and Council. 
	Engage in an ongoing process of  monitoring and evaluating SACE. 
	Policy Planning and Research Coordination.
	Ongoing
	Programmes and projects are monitored and evaluated on an ongoing basis and the reports are used to improve and adjust implementation processes.
	R30 000,00

	SUB-TOTAL
	
	
	
	
	
	R60 000,00

	Sub-Programme: Research Reports and Publications
	
	
	
	
	
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To communicate and disseminate research findings and produce publications on professional matters.
	Strategy and plans to publicise and disseminate research findings are in place.
	Develop research publicity and dissemination strategy and plans.
	Policy Planning and Research Coordination with the support of Communication.
	June 2011
	Strategy and plans are implemented and guide the dissemination of research findings.
	R45 000,00

	
	Professional Magazine is developed and disseminated to teachers.
	Coordinate the writing, editing and distribution of articles for the professional magazine. 
	Policy Planning and Research Coordination with the support of Communication.
	August  2011
	30 000 schools and educational institutions  receive the magazine and are informed of topical professional matters through the professional magazine. 
	R300 00,00

	SUB-TOTAL
	
	
	
	
	
	R345 000,00

	Sub-Programme: Resource Centre
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To conceptualize  and implement the resource centre services
	Resource Centre Concept and Policy are available and approved.
	Develop the Resource Centre concept paper and policy .
	Policy Planning and Research Coordination.
	August 2011
	The Resource Centre operates according to the approved concept paper and policy
	R20 000,00

	
	Report on the ordered and classified material is available.
	Order and subscribe to various material and equipments for the Resource Centre. 
	Policy Planning and Research Coordination.
	October 2011
	Resource Centre material is classified accordingly
	R80 000,00

	SUB-TOTAL
	
	
	
	
	
	R100 000,00


Programme 4: Ethics

	Sub-Programme:

Standards of Professional Ethics 

	Strategic Objective 
	Performance Measures and Targets 
	Activities 
	Responsibility 
	Timeframes / Target Date
	Performance

 Indicators 
	Budget 



	To set, promote, maintain and instill good ethical values and standards among educators.
	Interaction with educators, learners, parents, social services, CPU, SAPS and other stakeholders.
2011/2012 ensure that at least 30% of educators have been taken through workshops regarding the code.
Development of skills for the Panelists; Investigators; Prosecutors and Chairpersons.

Counseling for the              Victims; Panelists;         Prosecutors and Chairpersons
	Conduct workshops, seminars, meetings, Imbizos and trainings
	Ethics


	Quarterly reports submitted


	Evaluation forms, 

Attendance register and questionnaires 
	R370 000.00



	Sub-Programme:

Managing Cases

	Strategic Objectives 
	Performance Measures and Targets
	Activities 
	Responsibility 
	Timeframes / Target Date
	Performance

 Indicators 
	Budget 



	Investigation of complaints and mediation.
	Conduct offsite recorded telephonic investigation and on site investigations.

Ensure that 70% of on and offsite investigations are conducted and finalised by 30 March 2012 
	Open a file within 48 hours of receipt of a complaint

Acknowledge receipt of complaint within 48 hours 

Send out an audi letter calling for a response within 7days 

If a response is received, prepare recommendation 

If no response after 7days, prepare recommendation

Refer recommendations to ETHCOM for consideration and instruction 

Forward advise to Council for noting and ratification 

Execution of the ETHCOM instruction 

 
	Ethics

Ethics

Ethics

Ethics

Ethics

Ethics

Ethics

Ethics


	Ongoing with monthly reports. 
	Complaint File 

Communication letters to parties 

Recommendations to ETHCOM
Investigation reports for ETHCOM
Instructions from ETHCOM 
	R245 000.00



	Conduct of Disciplinary Hearings 
	Ensure that 60% of disciplinary hearings have been conducted and finalized by 30 March 2012
	Identify a venue for the hearing 

Issue summons against an accused educator 

Subpoena witnesses to testify 

Appoint a disciplinary panel 

Conduct the hearing 

Adjudication of Appeals


	Ethics 
	Ongoing with monthly reports 
	Conduct at least 12 

hearings per month 
	R785 000.00



	Sub-Programme: Educator and School Support 


	Performance Measures and Targets 
	Activities 
	Responsibility 
	Timeframes/Target Date
	Performance Indicators 
	Budget 



	Review of the Code and Ethics 
	Ensure that the code of professional ethics and disciplinary procedures are reviewed on an annual basis
	Ensure that 100% of teachers sanctioned by Council attend to programmes recommended by Council and submitted proof to Council 
	Ethics


	Ongoing with monthly reports 
	Ensure that all 

educators 

sanctioned to 

attend courses 

or programmes 

attend the 

programmes, 

complete 

them and 

submit proof 

of attendance 

Ensure prompt 

attendance to 

the school 

making 

requests 

for workshops 

on the 

Code of Conduct.
	NIL




Programme 5: Communication (R1,900,000)

SUB-PROGRAMME 1 

NATIONAL AND INTERNATIONAL RELATIONS 
	Strategic Objectives
	Performance Measures  and Targets
	 Activity
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Network and on-going relations with National and International stakeholders, professional Councils and other relevant organization are established


	Develop national stakeholder plan and strategy 


	The Strategy and Plan developed and finalized.
	Communications

	  April 2011


	National strategy and plan developed and implemented.
	-



	
	Develop international stakeholder plan and strategy
	Develop international stakeholder plan and strategy


	Communications

	April 2011


	International strategy and plan developed and implemented
	-



	
	
	Hosting of the International conference:
· Conference peparations, losgistics, identifying of venue, develop confrence porogramme. Media plan.
	Communications
	July 2011


	IFTRA Conference  hosted

 
	R 650 000



	
	Meeting with national Union leaders. 
	At least hold two meetings with each union in a financial year. 
             
	Communications
	May 2011

February 2012
	Develop a  needs analysis  stakeholder  report  on a quarterly basis


	R 100 000



	
	
	Publish SACE  e-news  bulletin for  unions.
	Communications
	June 2011

September 2011

December 2011

March 2012
	E-news bulletin is published and distributed (quarterly)
	-



	
	Showcase the services and   work of SACE to stakeholders.  
	Conduct 18 exhibitions at  regional/provincial teacher  union conferences 
	Communications
	 May 2011- October 2011
	Report on impact of this on the SACE brand
 
	R 110-000


SUB-PROGRAMME 2 

MEDIA RELATIONS 
	Strategic Objectives
	Performance Measures  and Targets
	Activity


	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Restore brand credibility and build image of trust and confidence.
	Establish a strong relationship with media houses. 


	Hold one-on-one meetings  with journalists from the following  newspapers:
· Sowetan

· Star 

· Beeld 

· City Press


	Communications

	 June/July 2011


	Improve good working relations with the media.

	R 20 000



	
	
	Publlicise SACE programmes, services 
	Communications
	April 2011

June 2011

September 2011

March 2012
	Issue 8 media statements 
	-



	
	
	
	
	April 2011


	Compilation of quarterly  media monitoring report and visibility of SACE in the media
	R220 000




SUBPROGRAMME 3   MEDIA PRODUCTION AND PUBLICATIONS 

	Strategic Objectives
	Performance Measures  and Targets
	Activity


	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Production of publications.

	Develop educational and informative materials  (publications) about SACE


	Produce at least 3 publications  on SACE

External       Newsletter

PFMA Annual Report


	Communications

	April 2011

  May 2011

August 2011


	All publications are produced and distributed


	R 280 000

R 120 000




SUB-PROGRAMME 4 

WEBSITE MANAGEMENT 
	Strategic Objectives
	Performance Measures  and Targets
	                 Activity
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To Update and improve the website..
	Re- design a user friendly website that offers comprehensive information.

	Appointment of a dedicated webmaster. 


	Communications
	April 2011


	User-friendly website is developed.

	R 1 20 000



	
	 
	Place information on the website.
Respond to website  queries on a daily basis


	Communications
Communications
	Monthly 

Ongoing


	Record and give reports on monthly hits to determine the most needed information and trends 


	-

-


SUB-PROGRAMME 5  CALL CENTRE MANAGEMENT

	Strategic Objectives
	Performance Measures  and Targets
	                Activity
	Responsibility 
	Timeframes / Target Date
	Performance Indicators
	Budget

	Report on inflow of calls and educator’s feedback


	Ensure that call centre is run efficiently. 


	Review call centre systems to ensure ease of access for customers.


	Communications

	 April 


	SACE offices are easily accessible – increased number of incoming calls.


	R100 000



	
	
	Closely monitor performance at the call centre to ensure adherence to customer service standards
	Communications
	June 2011

September 2011

December 2011

March 2012
	Reduced number of complaints by callers  reports on the number of queries kept 


	-


SUB-PROGRAMME 6 INTERNAL COMMUNICATION 

	Strategic Objectives
	Performance Measures  and Targets
	Activity
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Regular communication with staff through e-mails, news letters and memos.   
	Inform and update staff on all developments and initiatives.

	Four (4) internal newsletters produced quarterly.
Disseminate corporate messages (at least 2 messages on a monthly basis)


	Communications
	 June 2011

September 2011

December 2011

March 2012

Ongoing


	Staff members are informed about the SACE


	-


SUBPROGRAMME 7 MARKETING AND ADVERTISING   

	Strategic Objectives
	Performance Measures  and Targets
	Activity


	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	Improving the image and maximising the SACE brand


	· Develop marketing strategy of SACE by April 2011
	Develop marketing strategy of SACE.

	Communications

	April 2011


	Strategy developed and implemented


	-

	
	· Viral advertising  

· Producing SACE  Promotional materials


	The use of viral messages as a strip on all staff and councilors’ 

E-mails. 

Procurement of  the following items : SACE diary


	Communications
Communication
	August 2011

January 2012

September/October 2011


	World Teacher’s Day is publicised through virall advertising.

Identified promotional materials procured and distributed. 

  
	-

R 80 000




Programme 6: Corporate Services

	Sub-Programme: Human Resource Management and Development
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To provide and  Strengthen the management and development of the SACE human capital


	Achieve a 100% identification of skills gaps through the use of a performance development plan.


	Assess the prior year’s performance assessment from managers

	Corporate services
	End of April 2011
	Skills gap identified
	Not applicable

	
	Implement at least 80% of training and development interventions in line with the SACE needs.


	Implement the prior year’s performance assessment recommendations from managers
	Corporate services 
	End of June 2011
	Trained staff in line with SACE needs
	R 280 000

	
	Monitor at least 90% of the performance development system assessment to ensure that personnel meet targets.


	Monitor quarterly performance reports from divisional managers 
	Corporate services
	Quarterly
	Personnel development targets met
	Not applicable

	
	Resolve all grievances raised by staff.


	Ensure that mediation processes are attended on a quarterly basis. 
	Corporate services
	On going
	Resolved grievances
	Not applicable

	
	Revise all policies and procedures in line with HR best practices.


	Review and update the human resource policy and procedure
	Corporate services 
	On going
	Revised policies and procedure manual.
	Not applicable

	
	Ensure that all managers consistently apply and follow up on the  individual development action plan
	Monitor the staff development plan
	Corporate services 
	On going
	Developed staff in line with the plan
	Not applicable

	
	Recruit and appoint skilled personnel to fill vacancies
	Recruit and appoint in line with Council mandates
	Corporate services 
	On going 
	Appointed skilled staff 
	Not applicable

	Sub-Programme: Secretariat Services, Registry and 

Postal services
	

	      Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To Ensure effective and efficient administration systems and processes
	Setting up a registry and archives.


	Develop registry and archives policy.
Establishing the registry and archives section 
	Corporate services
	End of May 2011
	Developed policy


	Not applicable



	
	Development of meeting procedures document.
	Development of policy and procedure manual for council
	Corporate services
	End of June 2011 
	Developed procedure
	Not applicable

	Sub-Programme: Procurement Services
	

	Strategic Objectives


	Performance Measures  and Targets
	
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To provide transparent ;cost effective and efficient procurement services
	Reviewal of procurement policies and procedures.


	Review and update the Supply chain and procurement policy
	Corporate services
	End of June 2011
	Reviewed policy
	Not applicable

	
	Ensure unqualified audit report on compliance to policies and procedures
	Implement and comply with the policies and procedures
	Corporate services 
	On going
	Unqualified report
	Not applicable

	
	Compile annual procurement plan.


	Consolidate divisional procurement plan
	Corporate services 
	End of April 2011
	Compiled plan
	Not applicable

	
	Ensure that SACE assets are secured and operational.
	Review insurance policies
Review and update the asset register
Develop internal control procedure manual
	Corporate services 
	On going
	Reviewed insurance policy
Updated asset register

Internal control document
	R 460 000

	
	
	
	
	
	
	

	Sub-Programme: Information and Communication Technology
	

	Strategic Objectives


	Performance Measures  and Targets
	
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To ensure reliable; up to date and stable IT environment
	Provision of a reliable accessible and stable technology environment.


	Continuously update the information technology environment 
	Corporate services 
	On going
	Stable and accessible information technology environment
	R 600 000

	
	Review and update IT policies
	Review and update IT policies
	Corporate services
	End of June 2011
	Reviewed policy
	Not applicable

	
	Completion of SACE Integrated IT solution.


	Review and update the Integrated IT solution and enhancements
	Corporate services 
	End of September 2011 
	Integrated IT solution
	Not applicable

	
	Monitor security system on monthly basis to ensure that the security provide a safe environment for IT systems.


	Monthly monitoring of security systems
	Corporate services
	On going 
	Safe IT environment
	Not applicable

	
	Review and update the IT architectural framework annually to ensure strategic alignment to SACE’s mission and objectives.
	Review and update the IT architectural framework annually to ensure strategic alignment to SACE’s mission and objectives.
	Corporate services 
	On going
	Reviewed IT architectural framework
	Not applicable

	
	
	
	
	
	
	

	Sub-Programme: Council office accomodation
	

	Strategic Objectives


	Performance Measures  and Targets
	
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To ensure acquisition of an equitable and accessible permanent  building for Sace
	Office building
	Planning and construction of the building
	Corporate services and finance
	On going
	Completed office building
	R 13 104 000

	Sub-Programme: Financial Administration
	

	Strategic Objectives


	Performance Measures  and Targets
	Activities
	Responsibility
	Timeframes / Target Date
	Performance Indicators
	Budget

	To ensure effective and efficient Financial Administration of council
	Prepare a three year budget for strategic plan
	Timely preparation of three year budget for strategic plan
	Finance and Research
	Before 31 August
	Prepared three year budget and budget approval by the Minister of basic education
	Not applicable

	
	Review of financial policies and procedures
	Annual review of financial policies and procedure manual
Follow-up on audit findings regarding policy gaps
Align financial policies with PFMA, Accounting Standards changes and SARS changes
	Finance
	First quarter of the financial year ending 30-04-11

July 2011

First quarter of the financial year ending 30-04-11
	Council approval of the financial policies and procedure manual

Aligned policies to the statutory changes 
	Not applicable

	
	Maintain a positive cash flow at all times 
	Preparation of monthly cash flow projections
	Finance
	Monthly
	Prepared cash flow projections 
	Not applicable

	
	Produce monthly and quarterly accurate financial report
	Preparation of monthly financial reports to management

Preparation of monthly budget report to management

Preparation of quarterly financial report to FINCO, Council and DoBE
	Finance
	Ten days after month end

Ten days after month end

Fifteen days after the end of the quarter
	Monthly financial report submitted to management

Actual expenditure VS budget statement submitted to management 

Income and Expenditure VS Budget statement submitted to FINCO and Council

Financial reports submitted to FINCO, Council and DoBE

	Not applicable

	
	Secure additional funding for specific projects
	Revise the funding strategy
	Finance and communication division
	Before end of June 2011
	Revised funding strategy submitted to FINCO
	Not applicable

	
	Receive an unqualified audit report
	Timely preparation of audit packs

Ensuring that performance information is available
	Executive, CFO, Finance
	Before the 30th April 2012

Before the 30th April 2012
	Audit packs submitted to Auditors before the 30th April 2012.
Performance information submitted to the Auditors before 30th April 2012.
	Not applicable
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