Abbreviated 3rd Quarter Plenary Report
Corporate Services
Achievements
During the period under review the Administration and Supply Chain Management Programme in conjunction with the Finance Programme closely monitored spending in the Commission.  A total of
 R2 634 310 was spent. The bulk of expenditure was for:
	Business Connexion – internet connectivity				R197 928

Travel									R259 283
DPW (municipal rates for Provincial Offices)				R119 735
Minolta (for office equipment leases)					R125 672
Telkom SA (telephone							R264 847
Telkom SA (VPN)							R138 215
The Human Resources Programme managed to implement the new electronic time management system, conducted a leave audit in December 2010 and implemented its retention strategy by awarding long service awards to 44 eligible staff members. Twenty-five staff members were trained during the period under review.
Following the assessment of audit control by the Auditor-General, the Commission performed fairly well in the areas of leadership, financial control and governance. During this period, Internal Audit continued its work on risk mitigation, providing the Commission with risk management, governance and control processes. As at the end of the third quarter, 58% of the internal audit had been carried out.
Variances
Due to the lack of funds, a new HR information system, wellness day programmes and the HR road shows could not be implemented. The HR will therefore not meet its target set out in the 2010 strategic plan.
Performance management systems remain a significant challenge. A service provider has however been identified to assist with a review of the Commission’s performance management system in the final quarter.
It should also be noted that the failure to appoint a Chief Financial Officer remains a concern. One of the consequences has been the failure to adequately monitor expenditure resulting in possible under-expenditure in certain programmes.



Operations
Achievements
The Commissioners continued to provide strategic leadership to the Commission and to oversee the work of the Secretariat through the Chief Executive Officer. The interaction between the Secretariat, through the CEO, happens on a fortnightly basis, with the CEO providing an update on all the Commission’s operational activities.
During this reporting period, the Commissioners have, amongst others, been providing direction on the development of a strategic plan. 
PIAP conducted a significant briefing in Parliament on the African Charter on Elections Good Governance and Democracy. At the end of the briefing the Portfolio Committee on International Relations voted to request Parliament to recommend the ratification of this important instrument.
In RDP, the focus of the period under review was editing and printing of the 7th ESR Report into a final report for dissemination. The report was successfully printed and was submitted to Parliament on 15 December 2010. During this period, the unit continued its work on the planning and design of the 8th ESR Report. To this aim, the unit has concluded a Memorandum of Understanding with studies in Poverty and Inequality Institute.
The Senior Researcher: Environment spent most of this quarter with the organisation, planning the convening of the second of the meeting to be co-hosted by the Commission and the Institute for Human Rights Business. The convening of the land reform and human rights  and the role of the business thereof, was held from Wednesday, 17 November 2010 to Friday, 19 November 2010. This was attended by various academics, human rights consultants and business representatives.
Variances 
Only 13 files were closed, 8 matters resolved, and 5 matters were mediated out of a total of 385 accepted cases. No single matter was submitted to the Equality Court.
Furthermore, only  12 collaboration workshops with other Chapter 9 institutions were conducted out of a total of 120 required for the 2010/11 period.
Both the LSP and ETP will not meet their respective target for the current financial year. It was resolved that these programmes provide specific progress on meeting their objectives at the next management meeting scheduled for 10 February 2011. 

