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SELECT COMMITTEE ON SECURITY AND CONSTITUTIONAL DEVELOPMENT

2011 – 2014 STRATEGIC PLAN DISCUSSION DOCUMENT
1. Introduction

The National Council of Provinces (NCOP) finalised its strategic framework plan that aims to guide Select Committees in the political mandate of the NCOP. The framework aims to maximise the impact of Committees in realising the mandate of Parliament.

The vision of Parliament is to build an effective people’s Parliament that is responsive to the needs of the people and that is driven by the ideal of realising a better quality of life for all the people of South Africa.

The Select Committee on Security and Constitutional Development represents a people’s Parliament and therefore the Committee:

· strives to transform society by establishing and monitoring norms based on democratic values, social justice and fundamental human rights; 

· provides a national forum for the public consideration of provincial issues, this includes involving the people of South Africa in its processes through education, information and acting as a voice of the people; 

· co-operates with the other spheres of government as it deepens and entrenches our democratic values;
· lays the foundation to work with continental and international bodies to create a participatory world order and to share experiences and learn from each others strengths; 

· passes effective legislation aimed at improving governance, 
· scrutinises and oversees executive action; and
· improves the quality of life of the people of South Africa whilst building a united and democratic South Africa.

2. Strategic objectives of the NCOP

The NCOP has developed the following strategic objectives for this 4th Parliament:

2.1 To promote provincial interests and adherence by the three spheres of government to the principles of co-operative government and intergovernmental relations;
2.2 To follow up on the implementation of government priorities as identified for the three spheres of government;

2.3 To enhance public participation programmes through educating the people, especially in rural villages, and creating forums for public consideration of issues affecting provinces; and

2.4 To initiate and implement programmes aimed at assisting the vulnerable groups in society by ensuring that the NCOP plays its role towards building a Parliament that is responsive to the needs of the electorate.

These institutional objectives therefore influence the work of the Select Committee going forward and it is with this in mind that the Select Committee has developed a strategic plan to guide the work and activities of the Committee to achieve its constitutional and political mandates. 
The Committees oversight of the Executive bears in mind the following strategic objectives of government as identified in the Medium Term Strategic Framework:

· Strategic Priority 6: Intensify the fight against crime and corruption

· Strategic Priority 7: Build cohesive, caring and sustainable communities

3. Overview of the Select Committee on Security and Constitutional Development
The Select Committee has the departments of Police, Correctional Services and its entities, Justice and Constitutional Development and its entities, Defence and Military Veterans and the Independent Complaints Directorate reporting to it. 
The Constitutional (Section 68/69 of Constitution of the Republic of South Africa) mandate of the Select Committee is to:
3.1 Scrutinise and pass legislation,

3.2 oversee government action, 
3.3 facilitate public involvement in Parliaments processes, 
3.4 promote co-operative governance and international participation,

3.5 consider international agreements referred to it,

3.6 consider the budget of departments in its portfolio,
3.7 monitor the implementation of legislation,

3.8 Enhancing and capacitating members knowledge base 

3.9 SONA priorities

a. job creation;
b. taking forward the fight against crime;
c. continuing to improve the capacity and effectiveness of the police in particular the detective services, forensic analysts and crime intelligence;
d. progress in reducing the proliferation of illegal and legal firearms;
e. courts continue to function better, and the backlog reduction programmes at district and regional levels are proceeding well;
f. prioritise crimes against women and children, and to provide support through the Thuthuzela Care Centres;
g. work with communities and other key stakeholders to deal with drug peddling and drug abuse which are tearing some communities apart;
4. Strategic plan of the Committee
Core objectives:

4.1 Scrutinise and pass legislation

	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Scrutinise and pass legislation
	Informed scrutiny of legislation amendments


	Research conducted / presented

Departmental brief


	Research

Administrative staff informing Dpt


	Within 1 week of tabling



	
	Facilitating the passage of legislation. 

	Legislation passed
Legislation amended
	Committee members and Administrative staff

	Ongoing


	
	Promoting public participation through provincial hearings


	S76 timeframes communicated to provinces
	Administrative staff
	Within 48 hours


4.2 Oversee government action

	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Oversee government action
	Briefing by Departments on strategic plans


	Briefings held
 
	Administrative staff informing Dpt

	Within 2 weeks


	
	Monitoring of implementation of strategic plans


	Provincial oversight visits conducted


	Committee members and Administrative staff


	1 provincial visit per term


	
	Promoting public participation 


	Engaging Community Police Forums on Provincial oversight

Engaging communities on access to Justice

Submissions from:
Interest groups, 

Civil society organisations, 

Community based organisations, 

Non-governmental organisations
	Committee members and Administrative staff


	Ongoing


4.3 Promote co-operative governance and international participation

	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Promote co-operative governance and international participation
	Promotion of concurrent competencies with regard to section 205-208 of Constitution
	Promoting public debate


	Committee members


	Ongoing



	
	Attending International and Regional security conferences
	Conference attended and report adopted
	Committee members and Administrative staff
	Ongoing

	
	
	
	
	


4.4 Consider international agreements referred to the Committee
	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Consider international agreements referred to the Committee
	Assist government international obligations in terms of section 231 of Constitution
	Passing of international agreements referred
	Committee members and Administrative staff
	ongoing


4.5 Consider the budget of departments in its portfolio
	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Consider the budget of departments in its portfolio
	Ensure the departments are adequately funded and able to fulfil their constitutional mandate. 


	Receive analysis and scrutinise departmental budget votes, 
Briefings on annual and quarterly performance reports.
	Committee Members and
Administrative staff.
	Yearly and quarterly.

	
	
	Auditor-General briefings on audits
	Administrative staff
	Yearly

	
	Promoting public participation 


	Receiving written or oral submissions on Departmental performance
	Committee Members and
Administrative staff
	Yearly


4.6 Monitor the implementation of legislation
	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Monitor the implementation of legislation
	To oversee governments implementation of legislation
	Briefing from Dpts on Civilian Secretariat, Independent Police Investigative Directorate, Child Justice Act, etc implementation
	Committee members and Administrative staff
	6 monthly reports from Departments 

	
	
	Oversight visits to determine extent of implementation
	Committee members and Administrative staff
	Incorporation into 1 per term oversight

	
	
	
	
	


4.7 Enhancing and capacitating members knowledge base 

	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Enhancing and capacitating members knowledge base 


	To capacitate members to perform more effectively
	Attendance at security conferences 
	Committee members and Administrative staff
	1 per year

	
	
	Conducting international study visit twice in five year term
	Committee members and Administrative staff
	2 per five year term

	
	
	
	
	


4.8 SONA priorities

	STRATEGIC

OBJECTIVES


	INTENDED GOAL
	MEASUREABLE 

OUTPUTS
	RESPONSIBILITY
	TIME FRAME

	Monitoring of SONA priorities


	To ensure compliance by Departments to implement

a. job creation;

b. taking forward the fight against crime;

c. continuing to improve the capacity and effectiveness of the police in particular the detective services, forensic analysts and crime intelligence;

d. progress in reducing the proliferation of illegal and legal firearms;

e. courts continue to function better, and the backlog reduction programmes at district and regional levels are proceeding well;

f. prioritise crimes against women and children, and to provide support through the Thuthuzela Care Centres;

g. work with communities and other key stakeholders to deal with drug peddling and drug abuse which are tearing some communities apart
	Budget Briefings,

Oversight visits,

Quarterly reports,

Public participation


	Committee members and Administrative staff
	ongoing
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