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Topic/ Task Speaker
1.

 

Call to Action Jimmy Manyi

2.

 

The Mandate Jimmy Manyi

3.

 

Strategic overview Jimmy Manyi

4.

 

Feedback to Parliamentary questions Jimmy Manyi

5.

 

Situational analysis Vusi Mona

6.

 

Corporate Strategy: 2011 – 2014 Nebo Legoabe

7.

 

Core programmes  Programme Managers

8.

 

Financial management Phumla Williams

9.

 

Human‐resources Phumla Williams

10.    Concluding Remarks Jimmy Manyi

Presentation outline
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1. Call to Action

“Communication should be a 

 primary task in 2011”

“Government will need to
communicate regularly and

more consistently

 
and set the 

 agenda instead of responding 

 to the media all the time.”

Closing remarks by President Jacob 

 
Zuma; January 2011 Cabinet Lekgotla

Speaker- JM
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2. The Mandate 

• Derives mandate from The Presidency
• Provides strategic leadership in govt 

 
communication

• Coordinates a govt communication 

 
system that ensures that the public is 

 
informed about govt’s policies, plans & 

 
programmes

Our primary role

Speaker- JM
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2. The Mandate: Two Public Entities  
Speaker- JM
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3. Strategic overview
Speaker- JM
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4. Feedback to Parliamentary questions
Speaker- JM
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5. Situational analysis
Challenges Responses

Public perceptions on 
performance on priorities

International perceptions 
(HIV/Aids, crime, unemployment)

Access to political principals

GCIS’ relationship with and 
authority over departmental 
communicators

Parliamentary questions

Issue and crisis management 
system not rapid enough

Communicate more what has 
been achieved

Intensify messaging during our 
international engagements

Raising it with Cabinet

Institutionalizing reporting, 
monitoring and evaluation 
mechanisms

Centralise the coordination

Implementing a 24‐hour  media 
monitoring and response 
approach
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Speaker‐

 

VM



6. Corporate strategy: 2011/12
Speaker- NL

9



Minister’s Delivery 
 Agreement Outcome
 

Minister’s Delivery 
 Agreement Outcome

An efficient, effective and development‐oriented 

 
public service and empowered, fair and inclusive 

 
citizenship

 

An efficient, effective and development‐oriented 

 
public service and empowered, fair and inclusive 

 
citizenship

Link to the 12 
Outcomes

Link to the 12 
Outcomes

GCIS is a transversal strategic communication 

 
organisation; it will provide communication support 

 
the implementation of all 12 Outcomes

 

GCIS is a transversal strategic communication 

 
organisation; it will provide communication support 

 
the implementation of all 12 Outcomes

GCIS 
Outcome
GCIS 

Outcome

South Africans citizens are informed of government’s 

 
programmes and policies and participate in the 

 
services this democracy has brought

Outcome 
Statement
Outcome 
Statement

Continuously support communication to inform the 

 
public on the policies and programmes of govt to 

 
improve their lives

 

Continuously support communication to inform the 

 
public on the policies and programmes of govt to 

 
improve their lives

6. Corporate strategy: 2011/12
Speaker- NL
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6. Corporate strategy: 2011/12
Speaker- NL
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6. Corporate strategy: 2011/12
Speaker- NL
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6. Corporate strategy: 2011/12
Speaker- NL

13



6. Corporate strategy: 2011/12
Speaker- NL
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Programme

Purpose: Provides strategic leadership in government communication

7. Core programmes
Speaker- VM
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Programme

7. Core programmes
Speaker- VM
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Programme 

7. Core programmes
Speaker- NL
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Programme 

Purpose: Provides leadership & strategic advice to the govt communication

 

system

7. Core programmes
Speaker- NL
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7. Core programmes
Programme 

Purpose: Provides an efficient and effective support service to GCIS

Speaker- PW
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8. Financial management
Speaker- PW
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8. Financial management
Speaker- PW
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8. Financial management
Speaker- PW
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8. Financial management
Speaker- PW
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9. Human‐Resources ‐
 

focus areas
Speaker- PW
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Speaker- PW

9. 
 
Human‐Resources – Employment & 

 Vacancies by Programme
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9. Organisational vacancy rate as of March 2011
Speaker- PW
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Indian African Coloured White

M F M F M F M F Total
Senior 

 
Managers

1 6 12 14 3 2 6 2 46

Percentage % 2.2 13 26.1 30.4 6.5 4.4 13 4.4 100%

Gender Race
Male Female Black White

22 24 38 8
Percentage % 47.8 52.2 82.6 17.4

Disability Disability 

There are no people with disability at Senior Management level.There are no people with disability at Senior Management level.

9. Employment Equity as at March 2011
Speaker- PW
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•How would you    
rate 
overall 
reputation of 
government?

•Trust government a   
great  
deal.

•Good Feeling about 
government.

•Admire and respect 
government.

10.
 
Concluding Remarks

Speaker- JM

INTERNATIONAL REPUTATION TRACK MODEL

GOVERNANCE
•

 

PFMA
•

 

General Legal    
Compliance

•

 

Good public service 
conduct

SERVICES & 
PRODUCTS
• Policy and 

 

Legislative 
framework and 

 

its ability
to attract 

 

investment,
talent and skills, 

 

as well   as 

 

Tourism & 

 

positive 
reputation

WORKPLACE
• Fair labour practice
•

 

Economy‐balanced 

 

labour demands
•

 

Skills‐talent 
attractive   
environment

PERFORMANCE
• Strong & Respected Leaders
• Has Strong Growth Prospects
• Has Clear Vision
• Succession Planning &
Evidence of Delivery

SOCIAL POLICY
• Education & Health 
Policy

• Elderly & Frail Care
•

 

Public / Private 
Partnerships

INNOVATION
• Rate of world‐

 
contribution
• Rate of 

 
internal change
•

 

Public service 

 
innovation



Thank you
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