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PREPARATIONS FOR SALARY NEGOTIATION FOR 2011
1.
INTRODUCTION

The salary negotiation for public servants has started for the year 2011. It is important to note that the State as Employer, under the stewardship of Minister Baloyi, seeks to do things differently in relation to bargaining by proposing the multi-term agreement for this round of negotiations. It is clear that from previous years negotiations were on the year to year basis.
The employer is looking at concluding salary negotiations soon before the municipal elections. By ensuring that parties are not poles apart from the envisaged settlement range the timeframes for concluding the negotiation process is reduced and enhances the prospects for mutual interest bargaining which in turn can improve relations between the parties. 
2.
BACKGROUND

During this salary negotiations parties will have the opportunity to concentrate on finalising the outstanding matters emanating from Resolution 2 of 2010 which includes Housing Allowance; Night Shift Allowance; Long Service Awards; Improved Qualifications; Minimum Service Level Agreement and Medical Aid. 

The state as the employer is committed to continue with the negotiations in the spirit of Birchwood 1 which encompasses the following principles:  

· Engage in a mutual gains approach, both constructively and expeditiously.

· Ensure efficiency, credibility and trust in the bargaining process.

· Enhance and maintain positive relationships between parties.

· Develop a proactive approach to bargaining with proper preparation, sharing of information, and commitment to implement the negotiated settlements.

Currently the effective collaborative working relationship established with organised labour should be maintained and strategically managed to achieve best results. By adopting this approach it is hoped salary negotiations for this period will be conducted in an open, transparent and professional manner. 
3.
CURRENT STATUS ON SALARY NEGOTIATIONS
· Currently there is information sharing within the council by parties;
· Caucuses in managing the negotiations;
· Date to be set for the PSCBC to apply the constitution on managing time tables, caucuses and the starting of the negotiation process.
