DRAFT DPW ACTION PLAN ON THE FILLING OF VACANCIES
1.
Introduction

1.1 The Department of Public Works has since 2008 sustained a high vacancy rate.  This followed after the Department had embarked on a massive recruitment programme which resulted in a significant decline of the vacancy rate for the 2006/2007 and the first half of the 2007/2008 financial years, which with other factors resulted in over expenditure on the compensation of employee budget in subsequent years.

1.2 Subsequent to the announcement made the President of the Republic of South Africa in his State of the Nation Address on the filling of all vacancies in the public service, the Executive Committee of the Department resolved on the filling of all critical and funded positions in the Department.

2 Current status of vacancies

2.1 The vacancy rate of the Department is currently sitting at 24%, which translates to 1348 positions.  641 of the current vacancies are funded and the remaining 707 positions are unfunded.  The high vacancy rate continues to have a negative impact in the fulfillment of the DPW mandate and strategic goals as well as client expectations.
2.2 The tables below outlines the current composition of the vacancy rate per office and salary level as it relates to funded and unfunded vacant positions

	TOTAL VACANCIES PER SALARY LEVELS: February  2011

	REGION
	SALARY LEVEL

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	TOTALS

	Bloemfontein
	 
	32
	3
	9
	9
	6
	14
	9
	15
	 
	8
	 
	 
	1
	 
	 
	106

	Cape Town
	 
	32
	9
	17
	7
	14
	35
	12
	19
	 
	14
	 
	1
	 
	 
	 
	160

	Durban
	 
	12
	2
	6
	3
	4
	15
	2
	13
	 
	1
	 
	2
	 
	 
	 
	60

	Head Office
	 
	4
	3
	14
	12
	16
	41
	54
	61
	 
	91
	 
	34
	10
	1
	 
	341

	Johannesburg
	 
	40
	7
	5
	6
	8
	18
	7
	21
	 
	11
	 
	 
	 
	 
	 
	123

	Kimberley
	 
	5
	1
	2
	4
	6
	12
	6
	15
	2
	4
	 
	2
	 
	 
	 
	59

	Mafikeng
	 
	13
	1
	5
	5
	6
	11
	18
	15
	1
	9
	 
	1
	 
	 
	 
	85

	Mthatha
	 
	 
	 
	4
	1
	7
	9
	8
	11
	 
	3
	 
	 
	 
	 
	 
	43

	Nelspruit
	 
	7
	2
	2
	1
	6
	14
	17
	23
	1
	4
	 
	2
	 
	 
	 
	79

	Polokwane
	 
	21
	 
	4
	5
	4
	19
	1
	10
	1
	5
	 
	 
	 
	 
	 
	70

	Port Elizabeth
	 
	14
	5
	1
	4
	5
	9
	13
	10
	 
	12
	 
	 
	 
	 
	 
	73

	Pretoria
	 
	74
	19
	13
	3
	1
	12
	5
	11
	 
	9
	 
	1
	1
	 
	 
	149

	GRAND TOTAL
	 
	254
	52
	82
	60
	83
	209
	152
	224
	5
	171
	0
	43
	12
	1
	0
	1348

	Vacancy % per SL
	 
	18.84
	3.86
	6.08
	4.45
	6.16
	15.50
	11.28
	16.62
	0.37
	12.69
	0.00
	3.19
	0.89
	0.07
	0.00
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	UNFUNDED VACANCIES PER SALARY LEVELS: February  2011

	REGION
	SALARY LEVEL

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	TOTALS

	Bloemfontein
	 
	21
	3
	9
	8
	6
	1
	6
	13
	 
	7
	 
	 
	0
	 
	 
	74

	Cape Town
	 
	30
	9
	10
	5
	9
	9
	8
	10
	 
	1
	 
	0
	 
	 
	 
	91

	Durban
	 
	10
	2
	6
	 
	4
	5
	2
	6
	 
	1
	 
	2
	 
	 
	 
	38

	Head Office
	 
	1
	1
	4
	7
	13
	28
	39
	1
	 
	2
	 
	18
	5
	1
	 
	120

	Johannesburg
	 
	32
	7
	5
	5
	6
	10
	4
	12
	 
	2
	 
	 
	 
	 
	 
	83

	Kimberley
	 
	2
	 
	1
	3
	5
	8
	4
	5
	 
	1
	 
	1
	 
	 
	 
	30

	Mafikeng
	 
	9
	1
	3
	4
	5
	5
	17
	4
	 
	0
	 
	 
	 
	 
	 
	48

	Mthatha
	 
	 
	 
	1
	 
	6
	5
	6
	1
	 
	0
	 
	 
	 
	 
	 
	19

	Nelspruit
	 
	4
	2
	 
	 
	5
	10
	13
	5
	 
	0
	 
	2
	 
	 
	 
	41

	Polokwane
	 
	20
	 
	1
	3
	4
	9
	1
	3
	 
	1
	 
	 
	 
	 
	 
	42

	Port Elizabeth
	 
	5
	5
	1
	3
	4
	6
	9
	2
	 
	1
	 
	 
	 
	 
	 
	36

	Pretoria
	 
	20
	19
	13
	1
	1
	5
	4
	17
	 
	3
	 
	1
	1
	 
	 
	85

	GRAND TOTAL
	 
	154
	49
	54
	39
	68
	101
	113
	79
	0
	19
	0
	24
	6
	1
	0
	707

	Vacancy % per SL
	 
	21.78
	6.93
	7.64
	5.52
	9.62
	14.29
	15.98
	11.17
	0.00
	2.69
	0.00
	3.39
	0.85
	0.14
	0.00
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FUNDED VACANCIES PER SALARY LEVELS: February  2011

	REGION
	SALARY LEVEL

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	TOTALS

	Bloemfontein
	 
	11
	 
	 
	1
	 
	1
	3
	2
	 
	1
	 
	 
	1
	 
	 
	20

	Cape Town
	 
	2
	 
	7
	2
	5
	9
	4
	9
	 
	13
	 
	1
	 
	 
	 
	52

	Durban
	 
	2
	 
	 
	3
	 
	5
	 
	7
	 
	2
	 
	 
	 
	 
	 
	19

	Head Office
	 
	3
	2
	10
	5
	3
	13
	15
	62
	 
	89
	 
	12
	5
	 
	 
	219

	Johannesburg
	 
	8
	 
	 
	1
	2
	8
	3
	13
	 
	9
	 
	 
	 
	 
	 
	44

	Kimberley
	 
	3
	1
	1
	1
	1
	4
	2
	12
	 
	3
	 
	 
	 
	 
	 
	28

	Mafikeng
	 
	4
	 
	2
	1
	1
	6
	1
	12
	 
	9
	 
	 
	 
	 
	 
	36

	Mthatha
	 
	 
	 
	5
	1
	1
	4
	2
	10
	 
	3
	 
	 
	 
	 
	 
	26

	Nelspruit
	 
	3
	 
	2
	1
	1
	7
	4
	19
	 
	4
	 
	 
	 
	 
	 
	41

	Polokwane
	 
	1
	1
	3
	2
	 
	10
	 
	8
	 
	4
	 
	 
	 
	 
	 
	29

	Port Elizabeth
	 
	9
	 
	2
	1
	1
	3
	4
	8
	 
	13
	 
	 
	 
	 
	 
	41

	Pretoria
	 
	54
	 
	 
	2
	 
	 
	1
	17
	 
	12
	 
	 
	 
	 
	 
	86

	GRAND TOTAL
	 
	100
	4
	32
	21
	15
	70
	39
	179
	0
	162
	0
	13
	6
	0
	0
	641

	Vacancy % per SL
	 
	15.60
	0.62
	4.99
	3.28
	2.34
	10.92
	6.08
	27.93
	0.00
	25.27
	0.00
	2.03
	0.94
	0.00
	0.00
	


3. Phases of the Recruitment Drive
3.1 The DPW recruitment drive shall comprise of the following phases
3.1.1 Communication

This stage relates to the communication of the decision to all regional offices, line function and branches on the filling of positions in the Department.
3.1.2 Identification of funded and unfunded vacant positions
This stage involves the taking of stock and count of current funded and unfunded vacant positions as they appear on the PERSAL system.  The relevant reports will be sourced from the PERSAL system.

3.1.3 Prioritization and re-prioritization of vacancies

During this stage of the process line function, regional offices and or branches will prioritize all critical vacant positions for purposes of advertising and filling.  The prioritization of critical positions will be done from both funded and unfunded critical positions.
3.1.4 Costing and confirmation of funding

All the identified critical vacant positions including unfunded critical vacant positions will be properly costed as it relates to both the advertising and compensation of employee.  Further to the later the availability of funding confirmed will be confirmed with the Office of the Chief Financial Officer, at this stage. 
3.1.5 Advertising of critical vacant positions

All positions identified and prioritized as critical for filling will be advertised in the media and/ or the public service vacancy circular.

3.1.6 Selection and appointment

This stage will involve the screening applications, selection of candidates, interviewing of candidates and the appointment of the suitable candidates for positions as advertised.
3.1.7 Review of the organizational structure of the Department

The structural review will be conducted to evaluate the relevance and need for the existence of certain vacant positions outside the vacant positions classified as critical.  The outcome of this process may result in some positions being refocused/ redirected and realigned, re-designed or even abolished.  Each job and position will be evaluated at its own merits.  (The action plan on the review of the DPW organizational structure is currently being finalized and will be made available to the portfolio committee for noting).

4. Action Plan

	No.
	Activity
	Time frame
	Responsibility

	1
	Communicate the decision on the filling of positions in the Department
	19 February 2011
	Acting Director-General and Acting DDG: Corporate Services

	2
	Identify funded and unfunded vacant positions and cascade same to managers
	19 February 2011
	Acting Chief Director: Human Resources

	3
	Prioritization and re-prioritization of vacancies
	25 February 2011
	All DDGs, Regional Managers, Chief Directors and Directors

	4
	Costing and confirmation of funding for identified critical vacant positions
	03 March 2011
	Regional Heads of Finance 

Chief Financial Office

Acting DDG: Corporate Services

	5
	Advertising of positions


	In general all critical vacancies advertised
	27 March 2011
	Acting Chief Director: Human Resources

Regional Heads of Human Resources Management

	
	
	Human Resource Management positions
	27 February 2011
	Acting Chief Director: Human Resources

Regional Heads of Human Resources Management

	
	
	All Regional Offices and SCM (H/O) positions
	06 March 2011
	Acting Chief Director: Human Resources

Regional Heads of Human Resources Management

	
	
	Branches DDG: Projects, DDG: Policy, DDG: EPWP and DDG: ICRP
	13 March 2011
	Acting Chief Director: Human Resources



	
	
	DDG: AIM, CD: KAM, DG direct reports
	20 March 2011
	Acting Chief Director: Human Resources



	
	
	Branch CFO, DDG: Corporate Services
	27 March 2011
	Acting Chief Director: Human Resources



	6
	Selection and appointments
	31 May 2011
	Acting Chief Director: Human Resources

Regional Heads of Human Resources Management


