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HOME AFFAIRS

AN INITIAL HOME AFFAIRS PERSPECTIVE ON THE 2011 STATE OF THE NATION ADDRESS SUMMARY
The 2011 State of the Nation Address outlined the following key priorities that have an impact on the Department of Home Affairs (DHA).
 These include:

· Job creation through meaningful economic transformation and inclusive growth in six priority areas. 

· Improved Service delivery should move faster and public service performance and monitoring

· The continued fight against corruption.

· The fourth local government elections. 

· International Assistance in democracy and elections in countries such as Egypt, Zimbabwe and Tunisia. 

Improved service delivery and counter corruption are continued emphasis from previous years which remain important for DHA. Whereas the increased emphasis on job creation will require more specific intervention from the DHA in terms of securing the foreign skills needed to create jobs and investment in key sectors and train entrepreneurs in the short to medium term. The promotion of elections both municipally and on the African continent is likely to require significant additional effort, oversight and expenditure by both the Department of Home Affairs and the Electoral Commission which falls under its budget allocation in 2011.

The following priorities specified in the 2020 State of the Nation Address were not re-iterated this year

· Improving services when applying for Identity Documents (IDs).

· Intensifying efforts against identity theft.

· Ensuring the infrastructure, security and logistics for 2010 Fédération Internationale de Football Association (FIFA) World Cup are in place.

IMPACT ON HOME AFFAIRS
Job Creation through Meaningful Economic Transformation and Inclusive Growth
The six priority areas for employment mentioned by the President are infrastructure development, agriculture, mining and beneficiation, manufacturing, the green economy and tourism. The role for DHA in this regard is to ensure that the skills shortages in these sectors can be filled with foreign expertise in order to stimulate investment, enterprise and unskilled labour in the short and medium term. The Critical or Scarce skills Visas (permits) in these sectors will thus need to be published by the DHA as soon as possible. Research by the Centre for Development and Enterprise and the African Centre for Migration Studies indicate that the average education and skills level of foreigners already in the country is higher than that of South Africans and that everything from small to medium to large foreign enterprises serve to create rather than compete for employment. This potential can be enhanced by moderating the requirement for foreign business to employ local labour (in the immigration bill) to be set at such a level so as to be both competitive in the global market and beneficial to local job creation. 

An organised skills transfer mechanism can also be built into the contract requirements of corporate and other permits and this could be facilitated by the newly established large accounts unit at the DHA in collaboration with big business representatives such as Business Unity South Africa (BUSA). 
Additional priority skills sectors which will have to be gazetted by the DHA as soon as possible are in the health management sector: including hospital chief executive officers, district health officers and clinic managers.  Additional teachers and teacher trainers, particularly in the natural sciences will still need imported skills. Also critical will be specific technical expertise for the Square Kilometre Array radio telescope if it is to succeed in its international bid. 
It must be considered whether allowing the threshold for investment by foreign companies should continue with a waiver to stimulate investment by foreign small, medium, and micro enterprises (SMMEs) in certain important sectors or whether local SMME’ should be protected completely. The president also stated that sixteen tourists create one job in our country. It is thus that flexible visa requirements both for tourists as well as permits for investors in tourist ventures will need to be facilitated. Consideration of events visas and flexible staffing arrangements for big events like the 2010 FIFA world cup may be needed to assist with the ninety five meetings and conferences said to be planned between 2010 and 2016.  
Improving public service performance and monitoring. 
The President mentioned of the need for Parliament that is vibrant and holds the executive accountable also monitors the adherence to the call to prioritise job creation by government. Thus a closer examination of the specific performance targets of the ministry of home affairs and DHA human resource management will become necessary. Extension of the Child Support Grant to cover eligible children under the age of 18 years will require improved provision of IDs to youth between 16 and 18. The impact of removing labour brokers and the policy framework for the provision of public employment services will have an impact on the staffing of the Department and must be monitored. A database of job seekers and job opportunities combined with an improved performance monitoring and evaluation department (in the Presidency) will co-ordinate and monitor the work of government departments closely, as they mainstream job creation. Interaction of the committee with these new measures will improve its oversight. 
The continued fight against corruption
A Special Anti-Corruption Unit has been established in the Department of Public Service and Administration. The Special Investigating Unit probe into alleged maladministration and the Multi-Agency Working Group on procurement led by National Treasury, SARS and the Financial Intelligence Centre is reviewing the entire state compliance and procurement system. This will prove critical in overcoming the ongoing challenges that the department has experienced, particularly in its technology intensive identification and migration systems.
The fourth local government elections 
The country will hold the fourth local government elections before the end of May. The preparations for local government elections are said to be on course and the Electoral Commission to be very competent. However the Committee may need to engage the EC in terms of flood ridden areas and on areas with contested demarcation. The additional responsibility of special votes will also need to be monitored. Progress on the provision of  identity documents so as not to miss the next registration period next month can be requested from the DHA. 
Regional Cooperation

The president mentioned South Africa’s non-permanent seat on the United Nations Security Council, to be used to promote the African agenda. In addition RSA is serving a two year term on the African Union Peace and Security Council. The country will also chair the SADC Organ on Politics, Defence and Security from August. In this role, continued engagement on the implementation of the Global Political Agreement in Zimbabwe and the development of a roadmap to elections will require assistance from the EC for elections and the Department in terms of negotiations on accommodating economic migrants. The long outstanding implementation of the SADC Protocol on the facilitation of movement of persons may also be revived.  Continued developments in countries such as Egypt and Tunisia may also require additional funding, capacity, planning and legislation for the Electoral Commission. 
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