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An Analysis of the NATIONAL DEVELOPMENT AGENCY (NDA) ANNUAL REPORT for the year ended 2009/10 AND ISSUES FOR CONSIDERATION BY MEMBERS OF THE PORTFOLIO COMMITTEE: SOCIAL DEVELOPMENT 

1. Introduction

The National Development Agency (NDA) is a Schedule 3 (A) Public Entity established in terms of Section 2 of the National Development Agency Act 108 of 1998. NDA have a mandate to contribute towards the eradication of poverty and its causes by granting funds to civil society organizations for the purposes of carrying out projects or programmes aimed at meeting development needs of poor communities; and strengthening the institutional capacity of other civil society organisations involved in direct service provision to poor communities. This enables the impoverished communities to empower themselves by implementing sustainable projects, which allows them to join the mainstream economy. This paper will provide a summary of the annual report 2009/10 and highlight issues for consideration by the members of Portfolio Committee of Social Development.
2. Summary of the Annual Report 2009/10 and Issues of Consideration
Goal One: 
Promoting sustainable development

National Development Agency has funded 77 projects to the value of R95m in the 2009/10 financial year. The sectoral breakdown is as follows:


· Food Security (11)

· Economic Development (45)

· Capacity building (6)

· Agri-business(15)

The projects funded by the NDA in 2009/10 created 2444 direct job opportunities for poor households and 8005 indirect opportunities within communities where projects are implemented. There are 3 551 beneficiaries supported through food security projects, including women, youth and people with disabilities.
Issues for consideration

· To what extent has the NDA capacitated households through financial and social empowerment in order to take them out of poverty?
· Does the NDA have plans to increase the number of funded projects? If yes how so?

· When will the positions of Provincial Manager in Mpumalanga, Chief Financial Officer, and Company Secretary be filled?
Goal Two:  
Promoting organizational sustainability, development practice and excellence
The NDA has signed two Memoranda of Understanding (MoUs) with Asgisa and Masisizane programmes regarding the implementation of the agreement to facilitate and coordinate programmes in rural economic development zones. Under the effective business system and governance, the following policies were approved and implemented:

· The Employee Relations Policy.
· The Performance Management Policy.
· The Remuneration Policy.
· The Human Resource Development Policy.
· The Probation Policy.
· The Confidentiality Policy.
· The Occupational Health and Safety Policy.
· The Talent Management Policy.
In spite of the significant achievements, there are some challenges that the NDA is facing which requires its immediate attention. The NDA has only managed to achieve 50% of their internal and external audit findings. The audit on the Integration between Marketing and Communications, Research and Development, and Development Management directorate has not been completed. Furthermore, the project visits and Provincial Office Audits were conducted in six provinces, (namely: KwaZulu-Natal, Western Cape, Gauteng, North West, Eastern Cape and Mpumalanga). NDA have reported that the remaining three provinces will be covered in the 2010/11 financial year. 

In addition, Employment Equity (EE) policy has not yet been aligned with the recruitment plan and it has been reported that it will only be finalized in the 10/11 financial year. Furthermore, the NDA reported that they are awaiting the outcomes and the finalization of the business optimization process in order to align the HR plan to the organisational structure.
Possible questions to ask:
· When does the NDA plan to deal with the rest of the external and internal audit findings? Was there any kind of audit reports where the NDA was successful in executing projects, and what was the outcome, particularly in rural areas?
· How did the NDA choose the six provinces for the audits? 
· What has been the hold-up with regard to the implementation of the EE policy? Did the NDA not include this in its budget as anticipated for the 2009/10 financial year? How will this impact on the 2010/11 budget?
· What are the reasons for the delay in the alignment of the HR plan?
Goal Three:
 Promoting interface between CSO’s, research institutions, development practitioners and the State on development issues

The NDA has achieved its target in facilitating the strategic policy dialogue on the developmental state and the fight against poverty in South Africa and it was held Gauteng. 
Issues for consideration

· What were the outcomes of the dialogue?
Goal Four: 
Facilitating research that informs grant-funding decisions, procedures and development policy

During the year under review, the NDA managed to successfully carry out a National Study on the State of ICT in the NGO sector in South Africa. Furthermore, two best-practice case studies on the NDA funded projects were produced.

Issues for consideration

· What were the findings of the National Study on the State of ICT in the NGO Sector?
Financial Report

The NDA has reported that R12.4 million were written off in the 2009/10 financial year mainly due to project related challenges and environmental factors.  . In addition, NDA’s accounting policy requires that the useful lives and residual values of property, plant and equipment be reviewed annually. This was not completed in the prior period. Further, the entity has exposure to the following risks from the use of financial instruments namely: credit risk, liquidity risk and interest rate risk. Losses to the amount of R30 398 have been identified and disciplinary actions have been taken. 

Issues for consideration

· What were the project challenges and environmental factors which led to R12.4 million being written back/off?

· Can NDA explain why did it not review the accounting policy?

· What systems are there in place to address the risks that have been identified?

· What were the outcomes of disciplinary action?

Auditor General Report

The NDA received an unqualified report with emphasis of matter on irregular expenditure to the amount of R881 819, this was due to the proper procurement process that had not been followed.  
Issues for consideration

· This is an indication of poor monitoring and evaluation. How will the NDA address the irregularities in procurement processes within the current financial year?
Conclusion

NDA has set itself a number of targets, in which some of them were not achieved, and it remains to be seen how these will be addressed during the current and coming financial years. Additionally, NDA needs to set itself measurable targets and also needs to put timeframes on their targets, as this would enhance Parliament’s oversight responsibility
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