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1. Introduction

The report serves to report for the month of August 2010. 

2. Finance & Administration
2.1 Audit

· Was finalized on 18th August 2010

· Auditor General has given us a qualification on the following issues based on the following issues,- Staff Costs, Leave  provision, irregular expenditure, Contingent liabilities

2.2 Expenditure Report

· Income for the quarter stands at R14, 2 million or 2% more than the quarter equivalent v allocation annual allocation of R52 million 

· The total spending for the period was realized at R10, 9 million, representing an under-expenditure when compared to the quarter budget of R13 million

· Resulting in a surplus of R3,3 million for the quarter

2.3 Financial Position

· Cash & cash equivalents ( R6,1 million

· Debtors R785, 000 from the previous year. Made out of CSAP, Gasa, VIP consultant in the main. This was fully impaired as at financial year end

· Fixed assets/PPE ( R4 million

· Total assets = R10 million

· Total liabilities(Trade and payroll creditors) = R8,9 million

2.4 Compliance & related reporting

· SCM unit – Advertisement to recruit a practitioner circulated internally and will be in the newspapers over this weekend

· MANCO reviewed all contracts/business relations and determined a strategy and schedule to either cancel contracts, tender or procure competitively by e.g. rotating, negotiating deals/prices

· In year Monitoring reports( Delays were experienced but catch up strategy/objective is set for 15th September 2010, retrospective from prior year up to end of August 2010

2.5 Strategic financial management

· Idealized to include two more head count viz. Financial Manager and SCM/Management Accountant, over and above the current structure

· To implant competence on Financial and management reporting: Compliance to standards; GRAP,GAAP, IFRS and various treasury regulations

· Improve the control environment: systems descriptions, operating procedures, policies, risk management & internal control

· Add value by producing timely, accurate, relevant/integrative management reports and advise Management prudently on matters of operations and financial management (linking a/c data to ops, etc)

2.6 Turn around activities

· In part to be assisted by staffing changes

· Systems, process and procedures to be streamlined : simplified model :Procurement( Expenditure management( Reporting

· Build/document systems and operating procedures(SOP) for all process including operations, develop/update risk assessment register for all critical areas

· Integrate/interface related functions: VIP(Salaries & leave) to the finance/accounting, document management, etc

· Generally follow the on TA strategy plus AGSA’s reports

2.7 Broad Plan – timelines/Deliverables

· Fill the positions in F&A by 31 October 2010/term contracting in Sept 2010 to ensure speedy removal of backlog + implement Plenary /FC resolution re: SCM unit and statutory reporting requirements + standard MIS for management

· Full compliance with NT reports/IYM template: Sept 2010 and sought condonation  concurrently

· Finalize internal control procedures/documentation thereof by end of Nov 2010 for implementation  immediately/sought adoption where appropriate

· Develop a risk register in consultation with other functional areas by end of December 2010

2.8 Progress: Turn Around Strategy
Due to predominantly negative audits the CGE had to put in place strategy as a move towards getting positive results

· Short term goals - quick wins

· Generation /conclusion of AFS by 31 May 2010

· Updated FAR ( Done

· Resolution of disclaimed components in previous years (All Done) except for: Leave & staff costs as per final draft AR

· Medium term goals

· VIP  ; Leave & Staff costs (40% and underway to conclude by 31 October 2010 

· SCM – compliance to clear Irregular, fruitless & wasteful expenditure

(Lack of contracts, tender processes not followed etc). MANCO compiled a list and timelines to move towards full compliance, including regularization of past transgressions.

Note: This issue still forms part of matters of emphasis by the AGSA for the current audit

·  In year financial reporting/ month end reporting: backlog to be dealt with by mid September 2010

· Capacity for Finance department  new positions have been advertised

· Movement from disclaimer to qualified opinion achieved
· Document management in personnel files done but there has to be some follow-ups for specific matters

2.9 FINANCE 
· Budget and expenditure report (Expenditure till the end of June)

·       Approved Budget 2009/2010

R 51,949,000.00 

·       Expenditure for the Quarter

R  10,902,001.89 

·       Transfers Received to date

R   14,241,000.00  

Percentage Expenditure to Transfers

77%




Comments
· Compensation of Employees:

R 6,892,361.80 

· Goods and Services:


R  4,009,640.09 

· Surplus for the quarter


R  3,339,736.64 

2.10 Regularity Audit:

Final draft AR has been circulated

Qualification

3. HUMAN RESOURCES
· CGE Policies- A draft project plan has been developed and will be shared with the HR committee to present to plenary in terms of overall review. 

· Labour Relations Specialist services- Specialist services have been listed on CGE database and will be utilized if and when required

· Internal Audit- Short listing  has been completed and a date set for the interviews

· HR Manager position- Process of Job evaluation has been embarked on and will be finalised by end of September and presented to plenary. It must be mentioned that from the process currently it is evident that the HR department structure will require overall review.

· Recruitment- Recruitment for Senior Managers is in process and will be finalized by end October 2010.

· Administrators support for Commissioners- Grievance received by Administrators in terms of additional tasks. HR is in process of dealing with the matter.

· Capacity in the Finance Dept- The job specifications have been prepared and internal advert has been placed on 20 August 2010

· Union Recognition Agreement- Delay in signing of the document has adversely impacted on the signing implementation of performance management system.

· JD’s &Performance Management- As a result of the delay in signing the Recognition agreement no meetings could be scheduled with union 

· Funded/Unfunded Posts- MTEF guidelines are clear that in terms of creating new positions any organisation is expected to adjust the baseline if they only receive an inflationary increase annually.

4. IT
· Group Emails-Restrictions have been imposed on individuals and policy was re-circulated. Further actions/ deliberations at MANCO level in terms of usage of group emails are being explored.

· Office Automation- Specifications have been prepared, currently IT and ANCP is exploring the usage of transversal contracts entered into by National Treasury. Minolta is the current preferred service provider and will be explored by IT.

· Telephone Management System- Quotations were obtained from Telkom and signed off. Telkom is currently busy with installations, it is envisaged that this process will be completed by end of next quarter.

· CGE Slide Branding- Done and circulated 2 July 2010

5. PROGRAMMES
5.1 LEGAL SERVICES

5.1.1 Cases

Total Files Brought Forward- 213

New Files Opened- 37

Total Files Closed- 69

Walk In and Telephonic Consultations- 72

The number of new complaints has decreased drastically this quarter compared to the preceding quarter. Legal department will be looking into putting new strategies to attract complaints

5.1.2 Parliamentary Submissions

Five submissions were tabled with Parliament for the period under review

1. CEDAW- Report tabled in Parliament

2. Beijing- Report tabled in Parliament working group busy with provincial reports

3. MDG’s- Report will be finalised by end August 2010 and presented at UN meeting in September 2010

5.2 RESEARCH
5.2.1 HIV/AIDS National Plan Analysis: 

· Three researchers (Northern Cape, Western Cape and Eastern Cape) who had participated in the analysis of the HIV/AIDS National and Provincial Plans analysis were invited to Head Office to review the study the 2009 study. 

· The study is completed and it is currently being edited by the Lead Commissioner of the thematic committee. 

5.2.2 The Land study: 

· The electronic version of the report has been disseminated to the researchers and so they can begin the process of consulting their respective participants and share the research findings.

· The report has been forwarded to Communications department to facilitate printing. 

5.2.3 Water study: 

· A planning session with all researchers was held

· Draft concept document

· Literature Review

5.2.4 Gender Barometer: 

· The three departments that had volunteered to participate in the re-piloting of the Barometer (Education, PALAMA and Labour) were unable to complete the exercise since this coincided with preparations for the 2010 World Cup activities. 

· On the planned date for follow ups with departments to share lessons learnt in completing the tool, the CGE website was down, hence the meeting was cancelled.

5.2.5 Development of position papers on Harmful Traditional Practices.

· The department is in the process of developing the following concept documents:

1. Circumcision

2. Inheritance

3. Succession

5.3 Public Education and Information

· Department has been overseeing printing of reports and pamphlets.

· A training concept has been developed and circulated to the NGM committee. This is a working documents

· The CEDAW and Beijing +15 projects are in progress. The Beijing +15 report national report has been finalized and tabled in parliament.  The provincial Beijing + 15 reports will be tabled with parliament in the next quarter. 

· A Concept document has been developed for CGE/SONKE collaboration /partnership on launching of these reports. The launch will take place next quarter

· The FIFA world-cup started on 11 June. The commission embarked on a media monitoring campaign. The second quarter report will reflect on the outcomes of the media monitoring. 

· The CGE also partnered with the NPA on the red-card campaign.  

· The 2010 project report will be tabled at the next plenary 

6. POA 2010/2011: Progress

6.1 Theme 1: Gender and Poverty
Provinces were set identify possible partners and collaborate on interventions relating to the implementation of gender and poverty programmes to improve the quality of life of South Africans. Three provinces have initiated engagements with organizations, namely EC, GP 

Eastern Cape:

Held meeting with advice offices in Adelaide. Discussed the mandate and the functions of the CGE 

Gauteng

· 1 meeting held with IDT   in Pretoria to discuss the monitoring the implementation of gender equality and poverty

· 3 information sessions held to discuss  

Kwazulu Natal :
· 1 meeting held with Usizo Diaconal Services an NGO dealing with Poverty alleviation

Western Cape:

· Held a Gender and Energy meeting which was led by Comm. Yvette( 18-19 May 2010). 

6.2 Theme 2 Gender based violence
 


Free State:
· 2 meetings were held with Maluti-A- Phofung municipality on human trafficking 

· 1 collaborative campaign held with Mantsopa Municipality  and Motheo district and the Lesotho Ministry to highlight the issues e s of human trafficking 

Gauteng:
· 1 meeting held with Stanza Bopape on collaborating to discuss co-hosting on an intervention on Human trafficking 
Kwazulu Natal:
· 1 human trafficking workshop conducted with trade union Sadtu in Harding. This was done to create an awareness of the issue of human trafficking

· Conducted a workshop on human trafficking in Durban- awareness creation

· Attended a seminar on the Human trafficking Bill  held by SAHRC information session held on how incidents of GBV increase through sexual choices and sexual orientation

Limpopo:
·  5 Collaborative intervention son human trafficking have been conducted to create awareness on the concept of human trafficking

· 1 meeting held with DOE on issues of GBV

Mpumalanga:
· Held to briefing meetings with the NPA to discuss the launch of the red card campaign

· Attended the launch of Red-card campaign, a collaborative intervention with the NPA at Bombela stadium

· Held an information session with learners  in White River

· Conducted a workshop on human trafficking  with White Hazy Youth Centre to raise awareness

Northern Cape:

· 1 information session on human trafficking in Kimberley to raise awareness

· 2 workshops conducted on GBV and Victims empowerment on 23-24 April 2010

 
North West:
· Attended meetings with the Provincial task team on Human trafficking to discuss rolling out interventions on human trafficking

· Attended training on Human trafficking conducted by the DOJCD on 28/05/10 
Western Cape:
·  Held a meeting with WC Women’s Network on Violence Against Women(WCWNVAW on 13/05/10 ,  28/05/10 and 29/05/10 

· Held a meeting with the Dept of Correctional Services  to discuss working relations(20/05/10) and to arrange for conducting an information session on sexual harassment

· Held a meeting with Beaufort West Municipality to discuss proposed interventions5 information sessions   held on human trafficking targeting various areas in the Western Cape(23/05/10 and 26/05/10), called the social mobilisation project

· Held a meeting with Oudtshoorn municipality on the Social Mobilisation project

· Collaborated with Iitha Labantu on an intervention on 10/06/10  on Human trafficking to raise awareness

6.3 Theme 4: Gender, Culture Religion and Tradition
Two province have initiated meetings with the HTL

The purpose of the meetings was to establish working relations with the HTL. This is an ongoing process for this financial

The two provinces are Free State and Mpumalanga.
6.4 Theme 5: Gender and HIV and AIDS
Free State
Held a meeting with DoH to develop partnership on Gender and HIV/AIDS. Follow up meetings will be held in the next quarter. The purpose of the meeting was to share the CGE report “The impact of HIV/AIDS on grandparent- headed households”

Northern Cape

· Conducted an information session on HIV and AIDS  on 08/06/10, sharing the recommendations of the CGE study “The impact of HIV/AIDS on grandparent- headed households”

· Held a meeting with Legatus (NGO) on 17/06/10 to discuss possible partnership

 

6.5 Theme 6 : National Gender Machinery
National

· Training concept paper has been developed and adopted by the NGM Committee

· Reference group not yet established

· Core group for  training has yet to be identified  

Eastern Cape

· Partnership with UNDOC, OPP and SAHRC Commission has been consolidated and collaborative activities have been identified.  8 interventions have taken place. The interventions focused on ukuthwala. This process was initiated in 2009 and continues into the new financial year  
Gauteng 

· Finalising the draft Beijing provincial report

Kwazulu Natal

· Attended three C9 meetings at Mooi River (24/06/10) , Richmond(29/06/10)  and Natal midlands(30/06/10). Presentations were made on the mandate of the CGE

Limpopo

· 3 meetings held with C9s to discuss possible collaboration on interventions which will be identified jointly by the partners

Mpumalanga

· Briefing session held by the Project leader. Questionnaires have been sent to provincial departments. Responses will be fed into the provincial report

Northern Cape 

· Conducted workshop on mandate of CGE with OSPD(Premiers Office)

· Conducted gender mainstreaming session with ANCRA(NGO) in Kuruman who requested to be assisted in gender mainstreaming their programmes

North West
· Assisting in the collection of data for the Beijing + 15  provincial report

Western Cape

· 2 meeting held with C9s on 3/06/10 and 4/06/10. MOU was signed on collaborating on interventions

7. COMMUNICATIONS


7.1. Media Statements issued- 13


7.2 Opinion Pieces

· Six opinion pieces during this quarter were published in Mercury, Daily Dispatch and Ripple Effect
· Still awaiting feedback from Daily Dispatch and M&G about the publishing of the outstanding three articles
· Expecting a piece of Sunday Times about CGE, its Vision, Mission, Mandate, and its core business
· Five of the Opinion pieces already published were forwarded to the South African History Online to uploaded on their site, thus in the process creating a relationship that will be beneficial to both the institutions

7.3 Right of reply

The CGE responded to four articles that were inaccurately written. These were done in the Sowetan (Never published), M&G, Daily Dispatch and Mercury

7.4 Comments

· Commented on Akon sexiest lyrics on Sunday Independent
· Women representation in higher Education, City Press
· Article that was attributed to MEC Mabuyakhulu, Mercury

8. CONCLUSION
· In this period management has been focused and/ or engaged in the audit process

·  For the period under review the roll –out of programmes and/ or activities has been slow in some quarters of the organization due to the fact time was spent on coaching staff on the newly developed POA.  This slow roll-out cannot at this point be put as an issue of concern

· Management is currently working on a new reporting format/template to take care of issues that came up during the audit 

…………………………………………………… 

Mr Mfanozelwe Shozi
On behalf of CGE Commissioners and the CEO
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