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25 January 2011
Meeting of Ad Hoc Committee on the Commission for Gender Equality (CGE) Forensic Investigation Report
Commission for Gender Equality: Key Concerns & Recommendations
____________________________________________________________________
1.
Engagement with Parliament – 2010

For the period April 2010 to November 2010 Parliament through its Committees had on numerous occasions engaged the Commission for Gender Equality on various issues including financial and programmatic performance. A summary of these engagements/meetings follows below:
	Date 
	Nature of meeting

	14 April 2010
	Joint meeting between SCOPA and PC on Women, Children, Youth and Persons with Disabilities and CGE to discuss financial statements and general status of the CGE

	05 May 2010
	Briefing to PC on Women, Children, Youth and Persons with Disabilities by Auditor-General’s office on financial statements and audit outcomes of the CGE

	07 May 2010
	SCOPA meeting to discuss annual reports of the CGE

	12 May 2010
	PC on Women, Children, Youth and Persons with Disabilities meeting with CGE to discuss annual reports and programmatic performance

	26 May 2010
	PC on Women, Children, Youth and Persons with Disabilities meeting with CGE to discuss “Turn-around strategy”

	27 October 2010
	PC on Women, Children, Youth and Persons with Disabilities meeting with Auditor-General’s office and CGE to discuss audit report

	24 November 2010
	Ad hoc committee meeting: briefing by Auditor-General’s office and Public Protector


2.
Key findings from Auditor-General and Public Protector reports

From the two investigation reports the key findings can be categorised under the following headings:

· Non-compliance with Parliamentary processes, i.e. Non-submission of strategic plan & annual reports to Parliament.

· Non-compliance with finance regulations, i.e. Lack of an effective financial management system resulting in maladministration
· Lack of effective Human Resource Management system
· Organisational development/ governance issues

3.
Key Recommendations: Public Protector report
	Recommendation
	Implementing responsibility

	The CGE Act to be amended to bring it in line with the Constitution
	National Assembly

	Vacant Commissioner positions to be filled a.s.a.p.
	

	Investigations into irregular expenditure incurred by various Commissioners and staff whilst in acting positions
	National Treasury

	Implementation of recommendations 
	CEO of the CGE

	Fast-tracking of arbitration processes
	

	Skills, qualification and experience audit to be conducted
	

	Appointment and induction of new staff
	

	Improve capacity and skills development in Finance Department
	

	Ensure compliance with relevant regulations  and policies impacting on staff development, salaries and benefits
	


Way Forward:

· PP requires implementation plan from CGE incorporating the above recommendations within 30 days of the date of the report

· PP requires progress report on implementation of recommendations within 3 months of date of report

· PP will monitor implementation of recommendations over the next 6 months
4.
Key Recommendations: Auditor-General report

	Recommendation
	Implementing Responsibility

	Need for compliance with relevant laws and regulations in relation to finance
	CGE

	Address transfers which could not be verified by AG and hold relevant officials accountable
	

	Establishment of proper delegation of authority framework
	

	Improved internal control mechanisms in relation to financial management and supply chain management
	

	Effective contract management processes with service providers
	

	Improvement and adherence to policies, principles, rules and regulation in relation to travel and subsistence and the relevant actions to be taken against employees who do not comply.
	


Non-submission of strategic plan & annual reports to Parliament.

· The CGE had not submitted an annual report to Parliament since 2006/07.

· Even following requests from the Chairperson of the then Joint Monitoring Committee on the Improvement of Quality of Life and Status of Women for the CGE’s annual report, this has not been forthcoming.

· It is not clear whether the CGE had met its reporting obligations to the Portfolio Committee on Justice and Constitutional Development over the past three years.

· The Auditor-General could not express an opinion on the CGE’s 2007/2008 and 2008/2009 annual reports as a result of outstanding financial evidence related to the expenditure of donor funding, operating expenditure and salaries, amongst others.

· Annual reports for the 2007/08 and 2008/09 period have recently been submitted however validity and reliability of information, particularly as it relates to performance outputs must be tested.
· It must however be noted that there is a dual responsibility in this regard: CGE must take responsibility for submitting reports timeously and Parliament must ensure compliance.

Lack of an effective financial management system

The lack of an effective financial management system has resulted in the mismanagement and misappropriation of funds by the CGE. Key concerns in this regard include the following:

· The CGE did not have an Audit Committee in 2007/08 and 2008/09. This has now addressed but there is a need to monitor this.

· The CGE also had no internal audit function during the above-mentioned periods. In a recent meeting with the Committee the CGE indicated that this has been remedied – there is a need to monitor this function.

· There has been significant non-compliance with the PFMA.

· There had been no Chief Financial Officer (CFO) for a significant period of time, and the current CFO has been acting in this position since July 2009.

· No information systems to prepare accurate performance report were available and performance information was not submitted to Auditor-General’s Office in 2008 and 2009.
· There has also been poor document control, poor contract management and poor debt recovery policies which have contributed to ineffective financial management.
· The CGE did not have a proper supply chain management system, as well as budgetary control and monitoring systems, which resulted in irregular expenditure. 
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