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1. BACKGROUND

Most of the country received rain from late November 2010. During December 2010 above normal rainfall was received in many provinces resulting in flooding in some. In addition, the first ten days of January 2011 also received above normal rainfall (refer to Figure 1) over much of the country with further flooding in some areas including those that had flooded in December. 



Figure 1
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2. DISASTER RISK MEASURES

Prior to the summer season a press release was issued by DAFF which indicated the presence of La Nina that is often associated with above normal rainfall. As the season progressed, further early warning information was issued to the sector on a monthly basis, in the form of Advisories, as well as daily extreme weather warnings when available. 
This early warning information included suggested strategies for disaster risk avoidance, reduction, mitigation and preparedness as per the Disaster Management Act No 57 of 2002.

3. STATUS IN PROVINCES
3.1. Gauteng 

Heavy rainfall resulted in water logging on farms in Randfontein, Nigel and Vereeniging. Hydroponic structures were also damaged as a result of the rains in the Randfontein and Vereeniging areas. 
The Gauteng Office in charge of disaster management undertook to provide a report reflecting the damages in details, but this has not yet been received. 
3.2. KwaZulu-Natal 

Heavy falls that resulted in flooding were reported in the northwestern region, including parts of uThukela and uMzinyathi Municipalities. A few dams for livestock were damaged as a result of weakened structures caused by a combination of the drought and then sudden rainfall. 
In regard to crops, it is reported that some farms are reportedly under water and there is a concern of damage to maize planted late and soya crops. On livestock, at least one farmer has reported an increased incidence of mastitis as well as footrot due to the protracted wet period. Other farming operations such as the production of silage, and ploughing of fields are being hampered due to the wet period. 
The sluice gates of several reservoirs situated on the Buffalo River have been opened in order to relieve pressure on the dam walls. It is expected that commercial and emerging farmers with riparian properties could lose their crops and some infrastructure due to the effects of wash along the Buffalo River. 
A visit to the province will be undertaken next week.  
3.3. Western Cape

Above normal rainfall was received in the West Coast District Municipality, and water canals supplying water to communities from the Clanwilliam dam were damaged. However it has subsequently been reported that organisations responsible for the maintenance of the canals have completed the repairs.
Farmers were unable to access their vineyards and grape berries cracked as a result of the wet conditions. Alluvial sand also spilled into vineyards. 
A preliminary assessment has been conducted by the province and DAFF will liaise with them to make the necessary post-disaster follow-ups. 
A visit to the affected areas will be undertaken next week.  
3.4. Northern Cape

Flood damage is not as the result of heavy rain in the province but water overflowing from dams and rivers following heavy falls elsewhere. The Orange and Vaal rivers are the primary cause of flooding especially in low-lying areas near the river. 
Some areas alongside the Vaal river are completely inundated and there is no access to affected properties. The situation is particularly intense after the confluence of the two rivers near Douglas and Prieska, and the provincial disaster management team is monitoring the situation downstream of Upington. Farmers that have not been affected by flooding are unable to irrigate as pumps have been removed along the river and Eskom has switched the electricity off for those along the river.
In Keimoes about 20 000ha of agricultural land has been affected.
Officials have reported that proper assessments can only be conducted once the water has receded. A meeting was held on 14 January 2011 with organized agriculture to discuss and finalize the process to be used for assessments.
3.5. Eastern Cape

No floods have been reported in the province. However they have experienced bad storms, including hail storms, which have affected subsistence crops as well as small stock such as sheep and goats.
3.6. Limpopo

Affected districts are Mopani, Sekhukhune and Vhembe district municipalities. Pumps and irrigation pipes are destroyed including flooded fields. 
3.7. Free State

The flooding in this province was aggravated by the Vaal Dam spilling into the Klip River. Officials have reported that around Parys farmers have lost pumps as well as irrigation pipes. In the Vrede area two farmers lost significant portions of their planted soya and maize respectively. In addition about 5km of fencing has been washed away. The other area affected is Soutpan which is currently being visited. 
A meeting with affected farmers is to be held next week. 
3.8. North West

Areas in the Bloemhof dam vicinity between Warrenton, Christiana and Kimberly are worst affected by the floods, and too much water in the area is prohibiting free access to farms. Districts affected are Modiri Molema, Ruth Mompati and Kenneth Kaunda.
The province has reported an incident of hail which has severely affected one commercial farmer. About 5 hectares were affected with a production loss estimated at R200 000. 
Minor damages have also been reported in Klerksdorp, but the information is pending verification. 
3.9. Mpumalanga

Affected districts are Gert Sibanda, Albert Luthuli and Nhanzeni. A bridge has been destroyed in Kwa Ngema in the Mkhondo municipality; Jericho dam around Badplas is destroyed. Boreholes and pumps submerged. Too much water is on the farms and it is delaying planting as well as limited access to farmers. 
4. PROJECTED WEATHER CONDITIONS 
From Thursday 20 - Tuesday 25 January 2011
· Rainfall is expected for the central and eastern parts of the country for the said period. 

· It will be in the form of isolated to scattered thundershowers (30%-60% probability). 

· The scattered thundershowers (60%) will cover the central parts for the weekend shifting to provinces in the east towards Monday. Millimeters accompanying the scattered thundershowers will range between 35-40mm.

· From Thursday into the weekend the eastern parts will experience mainly isolated thundershowers (30%). 

· Possibility for heavy falls in some areas has not been ruled out during this time period. 

5. CONCLUSION 
· In general the impact on agriculture includes water logged fields and damage to infrastructure. The Department will continue to monitor the situation. 
· To date no official request has been received for flood assistance from provinces.

· Possible diseases borne from the wet conditions include Rift Valley Fever (RVF), Lumpy Skin, Blue tongue, African Horse Sickness. A case of Rift Valley fever was diagnosed in the Western Cape earlier today.
It was noted that some of the following have contributed to the impact of the flooding:
· Positioning of farm lands: some of the farm lands are in very vulnerable areas and such farms are continuously affected by floods.
· River works by the farmers: many farmers are erecting structures within the river bed in order to re-channel or redirect the original water flow. These structures get washed away thus aggravating the impact of heavy rains
· Poor quality of created farm dams by individually also worsen the flooding if broken, and
· A lack of levees as well as levees that are not maintained. 

6. RECOMMENDATIONS
The immediate focus should be on farming communities that cannot cope with the effects of the floods using their own resources. In the longer term attention must be given to risk reduction measures and good farming practices. 
Recommended assistance for the affected farming communities that are not in vulnerable areas includes:

· Soil rehabilitation, 
· Repair of damaged agricultural infrastructure 
· Erection of gabion structures along the river (River protection works). 
7. WAY FORWARD
The flood task team has met at Christiana to evaluate the flood situations in the Northern Cape (Prieska, Douglas, Warrenton) and North West (Klerksdorp, Wolmaranstad, Bloemhof and Christiana). Reports will continue to be submitted to the NDMC by the Department. The DM Directorate will form part of the IMC task teams for further assessment and evaluation on the current situation in all affected provinces.
8.
Annexure

IMC meeting held on 18 January 2011
 The Inter-Ministerial Committee (IMC) meeting coordinated by the Department of Cooperative Governance and Traditional Affairs was held on 18th January 2011 in Pretoria.
The meeting agreed on a co-ordinated communication strategy, with a Joint Communication Committee led by Government Communication and Information Services (GCIS). Heads of all government departments have to participate in the committee. 
Government departments were requested to send out consistent messages to the public, with a focus on minimizing the loss of life, livestock and crops, and protecting infrastructure. The Department of Cooperative Governance and Traditional Affairs (CoGTA) is the leader and coordinator regarding disaster management.

The meeting also agreed on a the declaration of disaster areas and the need for funding
Government departments should ensure that all affected areas are included in the classification and declaration and that all legislative requirements are met for the floods disaster gazette. The process for funding by National Treasury will be considered after the declaration and verification of the damages by stakeholders. Floods disaster reports to be forwarded to NDMC through the PDMC by the affected provinces and by the national line-function departments. 
It was agreed that a special IMC meeting will be called next week for a presentation on the status of floods in the country and our response process. A memorandum will be prepared by the NDMC from the reports submitted by provinces and line function departments. This should include a thorough verification on floods damages.

The main focus regarding assistance should be on the human element. The timing for the opening of dam sluice gates by the Department of Water Affairs is very important and should be communicated regularly to the NDMC for warnings to be further communicated to communities downstream.   
Minutes of the meeting will be distributed by the NDMC on 19 January 2011. The NDMC will prepare a plan to address the current floods situation.
The NDMC should prepare a Cabinet memorandum to be submitted by Friday, 21st January 2011, highlighting the situation and addressing the following:-
· Preliminary cost implications

· An indication of what the funding will be used for,   

· An immediate relief programme (short-term responses including communication imperatives), and
· medium to long term responses

The memo to include legal implications for the implementation of the response.
Immediate Actions to be taken by the IMC:-
· Manage the real dam level information on major dams in respective provinces.
· Communication – endorse work done – communicate relevant information – use of pamphlets.

Funding requests should be submitted by provinces and line departments to the IMC for consideration by the NDMC and National Treasury. The deadline for these is 20th January 2011.
A Command Centre is to be established by NDMC with a clear mandate and standard operating procedures. Provision should be made for the representation of stakeholders
ACTIONS TO BE TAKEN BY DAFF
· Regular and early dissemination of advisory information within the sector

· Regular visits to affected provinces and updating of the flood report, with more details regarding areas affected
· Participation in NDMC and IMC meetings 
· Internal DAFF Disaster Management Forum (include all relevant line functions) to meet regularly, visit provinces to give support and guidance and report to management.
· DAFF to decide on the assistance to be made available to the affected farming communities and communicate consistent information in that regard.

·  DAFF to participate in the Communication Committee coordinated by the GCIS.
· Collect floods reports from all provinces and consolidate before forwarding to NDMC.  

