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PRECIOUS NOMCEBO F. (HADEBE) MSIBI 

(ID No. 7107300282080)

	Postal Address:

P.O Box 1294
New Germany
3610

	Cell phone number : 

0736927474
E-mail :

msibinomcebo@ymail.com


	Perfomance Areas 

	
	Logistics and Operations Management
Human Resources Management
Business Development
Customer Service and Service Delivery
Project Management

	Education

	Matriculation   
	Institution:  Manqamu High School

Certificate: Matriculation certificate with exemption

	Tertiary
(1990-1992)
	Institution:  Mangosuthu Technikon 
National Diploma:  Personnel Management
Subjects: Personnel Management 1, 2&3, Business Economics 1, 2&3, Industrial Relations 1 & 2, Labour Law, Financial Accounting 1, Communication in English A, Management of Training 1 & 2, Principles of Information Systems

	  Further Education

	Institution:  University of South Africa (UNISA) 1999
Programme: Development Programme in Labour Relations (General)

Subjects: Labour Law, Labour Relations & Environment, Labour Market & Analysis, Integrated Management of Employment Relations, Conflict Management & Collective Bargaining, Organisational Behavior and Change Management
Institution:  Durban Institute of Technology, KZN (Technikon Natal) 2001
Programme:  Specialist in Operations Management (SOMP) (NQF6))
Subjects: Business Economics, Cost and Management Accounting, Inbound and Outbound Logistics, International Business, Organizational Behaviour, Quality Management and Manufacturing Resource Planning

Institution: University of Pretoria 2001
Programme: Port Women Development Programme
Subjects: Logistics Fundamentals, Inbound Logistics, Service Operations, Integrated Logistics & Supply Chain Management and Port Operations Management
  

	International Studies
Netherlands

Port of Rotterdam

(2002-2003)
Germany

Port of Hamburg

February-April 2007

Management College of

South Africa 2010

(MANCOSA)


	Institution: International Maritime Transport Academy  (IMTA)
(Shipping & Transport College)

Programme:  Diploma in Management Studies

(Port, Shipping & Transport Management)
Subjects: Management & Organisation, Accounting & Finance, Economics & Marketing, Project Management, Tero-Technology & Quality Assurance, Port Management, Shipping, Environmental Issues, Maritime Law & Insurance and Port & Shipping Logistics

Participated in a six weeks course in Port Management and Operations 
Exposed on various activities from supply chain logistics to vessel operation. This exposure also entailed warehouse and distribution management.  I was exposed to Rail Logistics, Customs duties and excise, Port interface and hinterland connections.
Currently studying towards Masters in Business Administration (MBA)
Subjects Yr 1:  Human Resources Management, Management of Information Systems, Marketing Management, Operations Management, Quantitative Methods and Economics

	Short Courses

	hort Courses: 

Initiating and Chairing  Disciplinary hearings  
Arbitration and Mediation Courses
Recruitment and Selection Course                                          
Conducting Discipline and  Dismissals 
Customer Service and Media Training 
Environmental Management Systems
Completion of Basic Quality Awareness & ISO 9001: 2000 overview                                                

	Work Experience

	October 2010

July 2008 to March 2010
	Programme Manager:

Planned, and organized the event that recently took place at Durban Exhibition Centre on National Business and Careers Expo and Seminar on Freight Transportations (Maritime, Air, Rail and Road).  The objective of this event was to create awareness on business and career opportunities within this sector, targeting the youth and business people.
Self Employed (SMME)   Franchise Business
Knowledge:product management, Pr   Knowledge:   Product Management, Stock Management (ordering and receiving stock, stock taking), Management of Information System (MICROS), Supply Chain Management, Human Resources and People’s Management, Locality Marketing and Communications, Project Management
Main responsibilities:  High involvement of negotiating with the suppliers and  

other stakeholders in the value chain. 
Reason for leaving:  The business did not take off since it’s inception (July 2008) due to economic crisis which resulted into closing down of the business in March 2010.

	June 2003 –March 2008)
January2001 – May 2003
	Transnet Port Terminals, Durban, KZN

Position: Operations Manager 
Knowledge: CONTAINER OPERATIONS -IMPORTS AND EXPORTS LOGISTICS
 My key performance areas were based on:

1 Achieving or exceeding agreed terminal performance norms that are measured by vessel turnaround time from time of arrival to departure from the berth. 

2 Contain cost per TEU handled that was measured by cost per TEU

3 Creation of safety orientated culture that was measured by safety/standard operating procedures and training provided to staff

4 Improvement and Management of equipment reliability and availability that was measured by  Business Continuity Management Dashboard (BCM Dashboard)

5 Creation of short term and long term container capacity that was measured by capacity planning for the terminal 
6 Operational performance and profitability

7 Operational Planning and Resources Allocation
8 Safety, Risk and Quality Management
9 Increase landside productivity that was measured by truck turnaround time from A-check to P-check and Rail turn-around time.
·   Reason for Leaving:  Career Advancement and needed exposure on    
·                                    Business Development and Entrepreneurship
South African Port Operations, Durban KZN  (MPT)
Position: Operations Manager

Knowledge:  CARGO FLOW LOGISTICS AND BUSINESS PROCESSES
My key performance areas were based on:

1 Managing all operational activities within the terminal ranging from stacking of cargo into stacks and yard management until its loaded into the vessel or vice versa.  This will include tarpping if necessary, usage of pallets for bulk cargo and dunnages for steel for easy upliftment when cargo is required.

2 The storage and dispatching of second hand cars.
3 Warehousing and distribution procedures and concepts for Operations.
4 Manage operations in a cost effective manner that is not impacting negatively to the Client

5 Authorisation of requests to purchase stock items for the terminal (Consumable items)

6 Managing staff and their functions within the terminal

7 Monthly reporting to management team on performance for previous month

8 Liasing with Clients on daily basis to maintain continuous communication 

9 Managing the fleet of equipment once deployed into Operations for various activities
·       9    Ensure that safety becomes priority in all operational activities.
· Reason for Leaving: Promotion

	August1997-January 2001 

	Portnet, Cape Town, Western Cape
Position: Employee Relations Manager

Knowledge: ENSURING EFFECTIVE LABOUR RELATIONS MANAGEMENT AND SUCCESSFUL EMPLOYEE RELATIONS
Job description: I was ensuring that labour relationship between management and labour was achieved through proper handling of disputes.  I was also ensuring that the company is complying with labour legislations as required by law.  My primary responsibility was to oversee that employee/employer relationship was managed in an effective manner. Negotiate collective bargaining agreements and co-ordinate grievance procedures to handle complaints and disputes.  My role was to give advice and counsel labour and management to prevent and solve disagreements before becoming a dispute.  I was able to present the Company cases in the Arbitration hearings when the dispute reaches that level.

My key performance areas were based on:
· Number of resolved disputes 

· Reported cases and action taken

· Strike handling and work stoppages resolved

· Employee Relations training provided to staff and shop-stewards
· Reason for Leaving:   Career Advancement 

	March 1997-August 1997


	Portnet, Richard’s Bay, KZN
Position:    SECRETARY 

MAIN RESPONSIBILITIES:  


Managing and monitoring the diary of the HR Manager, Minute taking and typing.  Office administration and filing documents for the HR Manager.
Reason for Leaving:  Promotion


	CORE SKILLS / STRENGHTS / TECHNOLOGIES

	· Strategic Planning, Implementation and Evaluation. 

· Project management with an exposure on Terminal Development and Franchise Business
· Drawing up of Business Plans

· Business Development (Procurement, Understanding of Corporate Governance and Public Finance Management Act)
· Ability to work under pressure
· Logistics and Operations Management Skills
· Knowledge of Human Resources Legislation [Recruitment and Selection, Training and Development, Employee Relations, Performance Management etc]

· Report writing and Presentation skills

· Leadership and Problem solving skills

· Stakeholder Management
· Problem Analysis and Investigative skills
· Quality Assurance processes under ISO 9001:2001 and Environmental Management System

· Understanding of Cash Flow Analysis and Financial Management

· Management of Information Systems (GCOS, COSMOS,NAVIS and MICROS minimal knowledge on SAP for time and attendance)
· Customer Service and Service Delivery
ACHIEVEMENTS: 

· I was involved and contributed positively  to the capacity creation and the development of Pier1 Terminal and also with the Recruitment and selection of 350 employees
· I was awarded a scholarship by the Dutch Government where I achieved my Diploma in Management Studies for (Shipping and Transport Logistics)
· I have been recently awarded a bursary to study Masters in Business Administration and Leadership (MBA) for 2010
Professional Associations:
·  Member of the Durban Chamber of Business and Industry
·  Member of SAWEN (South African Women Entrepreneur Network)

·  Member of Women In Business 

·  Member of WISTA (Women In Shipping and Trading  Association)

Other:
· I am the Member of   Women Of Prayer, a Non Governmental Organisation that seeks to uplift and help the needy human beings



	References

	
	1.     1.          Name of Superior :   Ms Mitchelle Phillips  
2.                                                 Durban Container Terminal
          Telephone Number:    083 299 1715
2.        Name of Business Associate:      Ms Claudette Sigamoney
             Telephone Number:       084 351 3322
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