	 PERFORMANCE OVERVIEW
For 2009/10 financial year Boxing SA has had achievements, and achievements, and these challenges are being   systematically addressed during the 2010/11 period, in a spirit of continuous improvement and learning.  
Administration Programme 

Strategic intent of administration is to ensure that systems are in place to accomplish business excellence. The objective          of Boxing SA financial accounting is to provide information that external users can use to make decisions about their        interest, and also analyze how the entity is performing. Financial Accounting encompasses recording, controlling, and     reporting accurately and within time frames (timely). Financial Management/Management Accounting is concerned about information that will assist in decision-making and performance evaluation activities, which involve:

•
Boxing tournaments existence/demand estimation

•
Relative tournaments profitability in terms of sanctioning fees

•
Boxing fraternity, popularity expansion  and boxing/tournaments quality evaluation

•
Relative costing

The following challenges and achievement transpired:

Challenges

•
Inadequate appropriation or grant from SRSA

•
Failure to secure sponsorship,

•
Sanctioning fee percentage that has not been reviewed or increased, and so is the licensing fee levy.

•
Vacancies of the CEO and the CFO have not been filled mainly due to financial constrains,
· Long outstanding tax liability (SARS)

· Three staff resignations
Achievements

•
Boxing SA successfully recovered losses suffered for previous year, and has as a result reported a profit to a           tune of R2 million.

•
Boxing SA’s continuity though experiencing constrained cash flow,

•
Settlement of long outstanding liabilities, 

•
Conservative, and reduced spending

•
Execution of boxing activities with limited staff,
Operational Programme

The focus of this programme is aimed at achieving the following strategic objectives:

•
Increasing participation in boxing by people of all race groups and genders

•
South African boxers are matched against quality national and international boxers to create opportunities for their upward movement towards contesting for world status.

•
Creating opportunities for all contestants from every region in the country irrespective of gender and race to     participate in the sport

Challenges

•
The number of female participants has not substantially increased,

•
Development tournaments have not reached the target

•
Some provinces had little or no tournaments

•
Failure to have Baby Champs project, due to lack of funding.

	Achievement

•
South African boxing has become more competitive around the world,

•
Boxing SA enjoys recognition and respect by major international/world professional bodies

•
Increased number of international fight staged in SA,

•
Increased number of boxers in international boxing arena,

•
Recognition of Boxing SA licensees not only by ABU, but also by WBC, WBA, WBF, IBO, and IBF

Strategic Management & Corporate Services Programme

The objective of this programme is to “Administer, Guide, Manage” affairs of Boxing SA, and to also “Monitor and Report”   on the performance of the entity Boxing SA, as well as liaise with all stakeholders. The focus areas are;

•
Ethical Practices

•
Compliance Legal & Regulatory Framework

•
Effective and efficient stakeholder engagement 

•
Creation of boxing environment that is full of opportunities to all SA Citizens

•
Achievement of Government priorities (political and social responsibilities)




PERFORMANCE INFORMATION

1. Strategic priority 1 : Increase Financial Results

	Objectives
	Targets
	Objectives
	Comments

	Revenue    (Rand)
	    6 159 000
	
     6 250 000

	BSA received additional funding from SRSA which                                                                                 led to increased revenue.



	Net Profit / (Loss)  (Rand)
	-
	     2 181 000
	BSA embarked on cost cutting measures, in                                         comparison to the prior year. These resulted in a                                                    profit   of R2.1 million.cost  

                                      .                                  

	Debtors Collection (days)

	               30
	                60
	The variance in debtors collection is attributable                                                  to main sponsors i.e. SABC experiencing cash                                             flow constraints which has also led to them being                                                                                       unable to pay promoters timeously. As a result, promoters     could not settle the amounts payable                                                                                  to BSA within the 30 day timeframe.debtors’       

                             

	Expenditure (Rand)
	
  (6 159 000)

	 (5 304 000)

	For the year under review, BSA's spending was                                           favourable not only compared to the budgeted figure,                                                                               but also compared to previous years when BSA                                                                         experienced a major deficit. This was mainly attributable to conservative budgeting and spending which was                                                                                subject to stringent monitoring control. 




	Going concern ( % )
	
100

	                60
	
The overall resultant profit of R2.1 million will reduce the    accumulated loss recorded by BSA in prior years. This is not  only a significant sign of recovery, but also an indicator that BSA operates on a going concern basis. More funding and        reduced spending in the 2010/11 financial year is                                                                                                                                                                          anticipated to substantiate this.  

                                                                                                                        

	Creditors / Debtors Payment (Days)
	                90
	               60
	At the beginning of the 2009/10 financial year and in its final quarter, BSA was operating under very constrained cash flow conditions. This was because there was a delay in                                                                                                             receiving the grant from SRSA. Hence it was necessary to withhold cash to allow for the day to day expenses and pay creditors at a later agreed stage. Arrangements with the                                                                                                                                                                                                                                                  creditors on the said payment duration has been reached.                                                                         



	
	
220

	
3 127 180

	


Boxing South Africa aims to increase financial performance so as to ensure the financial stability of the entity. 
PERFORMANCE INFORMATION

2.
Strategic priority 2 : Adhere to and comply with Financial Management, PFMA, Treasury Regulations, Boxing SA Policies and other Directives 

	Objectives
	Targets
	Objectives
	Comments

	Performance of Internal audit functions
	1
	1
	BSA engaged Mazars as their Internal Auditors.

	Risk assessment & Audit preparation plan
	1
	1
	The risk assessment plan was done by                                      Internal Auditors.



	Conservative Budgeting (%)
	100
	100
	BSA's overall spending is favourable compared                                  to the budget and as compared to the prior                            financial year 2008/09.



	Financial Management policies and Procedures
	21
	21
	BSA's financial policies  and procedures are                             currently under review and there have been                                     no additions yet. For the 2010/11 financial year,                        additions to the current policies are anticipated. 

	Quarterly Reports submitted to SRSA

	4
	4
	BSA submitted all four quarterly reports on time                                to SRSA which was an improvement from the prior year

	Unqualified audit report
	1
	-
	

	
	128
	127
	


Boxing South Africa aims to ensure good corporate governance by adherence to relevant legislation and risk management   and internal controls.
	3.
Strategic priority 3 : Human Capital Management


	Objectives

	Targets
	Actuals
	Comments

	Formulation / Development of HR Recruitment and Retention policy
	-
	1
	BSA will ensure that this policy is finalized as soon as it is practicable                                                                                    in order to implement it for 2010/11 financial year.                

	Full time CEO
	1
	-
	BSA could not fill these positions under the constrained                      cash flow conditions. It is however anticipated that both positions will be filled in the 2010/11 financial year.




	
	1
	1
	


4.     Strategic priority 4 : Knowledge Management
	Objectives

	Targets
	Actuals
	Comments

	Boxing SA Board , Sub ‑ Committee & BSA Staff
	1
	1
	BSA through the funding received from National                           Lotteries Distribution Trust Fund , has already                                put its entire staff through the training and                                development programmes within their areas of 

Responsibilities.




PERFORMANCE INFORMATION
5.
Strategic priority 5 : Compliance with Boxing Act , Rules and regulations as well as other directives
	Objectives

	Targets
	Actuals
	Comments

	Tournaments compliances to Boxing Act and regulations. (% )
	100
	100
	BSA complied with all rules and regulations.

	Collection of sanctioning fees / debtors days. 
	30
	60
	Normally 30 days. If the sanctioning fees are                                 not paid within 30 days, a follow up letter of                            demand is sent to the promoter.  If it is still not paid without reasonable grounds, then BSA does not allow the promoter to stage another                                                                             tournament.



	Tournament statistics and ratings
	80
	79
	

	
	210
	209
	


6.
Strategic priority 6 : Increase boxing sport customers
	Objectives

	Targets
	Actuals
	Comments

	Enhance the popularity of boxing / grow sport and improve rankings.

	-
	-
	Theta funded BSA with an amount of R3.5 million                              to train licensees in life skills.  The national Lottery fund's relationship with BSA was rekindled. An amount of R695 000 was received by BSA which assisted in having more ring officials,  boxers and trainers benefiting than was initially planned for.

	1. Ring Officials

	
110

	146

	


	2. Boxers

	
500

	552

	


	3.Trainers

	
30

	44

	


	
	
640

	742

	



7.
Strategic priority 7 : Hold mass participation programmes
	Objectives

	Targets
	Actuals
	Comments

	Boxing Mass participation project
	2
	1
	One baby champs mass participation programme                        was held for female boxing. The second mass                                participation programme could not be conducted                                  due to the lack of funds. 




8.      Strategic priority 8 :  Adhere to strategic Management and Corporate service 
	Objectives

	Targets
	Actuals
	Comments

	Formulation , development and implementation of corporate plan / Business plan , review of Boxing Act , Rules and Regulations and Boxing SA Policies
	1
	1
	Recommendations were made at the convention                  organized by SRSA for the review of the Boxing Act.  Internal auditors Mazaars have been contracted to update the BSA policies. The acting                      CEO attended a 2 day course at the University

 of Pretoria for Corporate and business planning.




9.
Strategic priority 9. Encourage synergy between BSA and Stakeholders
	Objectives

	Targets
	Actuals
	Comments

	Working relationships with: SRSA, Provincial Structures, SANABO and Broadcasters. ( % )
	100
	100
	Working relationships with SRSA have been strengthened.  Seven consultation meetings and              two training sessions have been conducted  in the                                                                                                         last financial year. Provincial structures (licensing,                  conducting tournaments and managing events                              in the areas), were conducted as before                                by the provincial managers.   

1. SANABO and BSA had pro amateur                       tournaments involving both male and female                        boxers.                                                                

 2. The committees set up to graduate                         amateurs to professionals also conducted their                          duties in their provinces.   A meeting comprising                        SRSA, BSA and SANABO was arranged and some positive agreements were made. The                         convention that was organised by the                       department received recommendations that             included both professional and amateur                       organisations.




10.
Strategic priority 10 : Adopt good corporate governance structures
	Objectives

	Targets
	Actuals
	Comments

	Audit Committee

	1
	1
	The audit committee has been functioning well.                              The committee is headed by Thulani Ntuli.

	HR Committee

	1
	-
	The HR committee is headed by Sakiwo Sodo.                                The committee however could not function effectively due to financial problems.    The board members stay in different provinces.         

                                            

	Finance Committee
	1
	-
	The Finance committee is headed by Archie Johnas.

	Sanctioning Committee
	1
	-
	The Sanctioning committee is headed by Loyiso Mtya. The committee comprises BSA        management and the board as well as all licensees. It worked effectively.

	Legal and Regulatory Committee
	1
	-
	The Legal and regulatory committee is headed by                            Claude Bassuday.

	Medical Panel
	1
	-
	The medical committee is headed by Dr Ngatane.                              BSA has been working with the old doctors in all                      provinces.

	
	6
	1
	


11.
Strategic priority 11 : Obtain sponsorship or plan on fund raising initiatives
	Objectives

	Targets
	Actuals
	Comments

	Securing a sponsorship contract
	1
	1
	Eastern Cape renewed its service level agreement with BSA to fund the                        development tournaments and world title fights                                        in the province. The national lottery fund was                                 signed and the funds were used in the training                               and development of licences.


12.
Strategic priority 12: Delivery of quality tournaments
	Objectives

	Targets
	Actuals
	Comments

	International Tournaments
	21
	31
	

	SA Title tournaments
	14
	27
	

	Development tournaments
	48
	33
	The anticipated number of tournaments could                                                      not be staged as tournaments were moved to the                          following year due to SABC's financial position.

	Mass Project / Training & development programme participants

	84
	167
	

	
	167
	258
	


HIGHLIGHTS

During the year under review BSA had the following achievements:

1. Noni Tenge won the WBF female boxing championship while three more female boxers won titles in other categories.

2. Purse monies paid to defending champions rose to no less than R60 00 per title defence.

3. An International affairs committee was formed with the sole aim of encouraging joint discussions and agreements between international organizations before, during and after international and world tournaments inside the country.

4. South African boxing legend Brian Mitchell was inducted into the International Hall Of Fame in Canastotta, New York. Another first for a South African boxer.  

5. BSA International partnerships created opportunities for seventeen tournaments in which our boxers and officials participated. 12 ring officials were invited to officiate in tournaments overseas.

6. After a series of negotiations the National Lottery funding was recovered when BSA received R695 00 to conduct development projects.

7. The BSA/THETHA development program completed the pilot project. Graduations were held in East London and Polokwane.

8. Boxing SA got an unqualified audit opinion. We view this as a stepping-stone to a much more better future for Boxing SA.

