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A. INTRODUCTION AND BACKGROUND

The President  of the country, the Hon. JG Zuma, in his maiden state of the nation address called for critical ‘non-negotiables’ aimed to ensure quality education.  

The President stated that ‘We reiterate our non-negotiables; Teachers should be in class, on time, teaching, with no neglect of duty and no abuse of pupils! The children should be in class, on time, learning, be respectful of their teachers and each other, and do their homework. Other sectors, including officials and parents, are also expected to play their respective roles in reaching this goal’.
The Department of Basic Education in collaboration with its social partners, e.g. Teacher Unions, Learner formations, School Governing Body Associations, ELRC, SACE and Community structures agreed to unite in ensuring that the non-negotiables are realized and enforced hence the establishment of Quality Learning and Teaching Campaign (QLTC). 
A National Steering Committee (NSC) has been established, chaired by Director General of the Department of Basic Education comprising principals from all teacher unions, Provincial Education Heads of Department, representatives from different Governing Body Federations, SACE, ELRC and COSAS. 
A Quality Coordinating Team (QCT) has been appointed and comprises of the project manager and 5 union representatives seconded to the Department.
B. WHAT ISTHE QLTC?

1. QLTC is a social compact between education stakeholders and communities.
2. It is ultimately about achieving the goal of improving the quality of learning and teaching and thereby about learner achievement and school functionality.
3. The QLTC is a campaign aimed at every community ensuring that education is a societal priority.
4. Monitoring and accountability both individually and collectively are the cornerstones of the compact and will ensure the success of the campaign.
C. STRATEGIC OBJECTIVES OF THE QLTC

QLTC objectives are the following:

1. To ensure that the non-negotiables are realised towards the delivery of quality learning and teaching across the country.
2. Advocacy: QLTC founding principles are cascaded to Departmental officials, Teachers, Learners, Parents, Community structures and all members of the society.
3. Mobilisation of stakeholders at all levels to contribute to the achievement and enforcement of the non-negotiables.
D. FUNDAMENTAL PRINCIPLES UNDERPINNING QLTC

The QLTC is underpinned by the following principles;
1. The QLTC aims to build partnerships with all stakeholders, in particular, between the DBE, Teacher Unions, SGBs, community structures and schools.
2. The Department has committed itself to supporting teachers, to hold its officials accountable, to ensure that the necessary resources are provided on time, and that vacancies are speedily filled.
3. All teacher unions have committed their members to be on time, in class, prepared and teaching. To create a climate where all role players display dedication to professionalism. 
4. The development of a culture of learning, teaching and discipline in all schools.
5. To strive for the attainment of quality service at all levels. 
6. For all role players to comply to their respective duties and responsibilities in line with the pledges they committed themselves to.
7. To establish all schools as centres of excellence.
E. ACHIEVEMENT OF QLTC
QLTC has begun to make its impact, and below are just a few examples thereof: 
1. All Provincial Education Departments have launched QLTC and in all the launches the social partners reiterated their commitment to QLTC fundamental principles.
2. The Quality Coordinating Team (QCT) was involved in the monitoring of the reopening of schools for 2010 academic year. The monitoring tool designed by the QCT was also used by the MP’s and MPL’s. 
3. A breakfast meeting hosted by the Honourable Minister Angie Motshekga, MP with Business Leaders was held on the 1st October 2009, an estimation of ninety business leaders pledged their support to QLTC and its intentions.
4. The QLTC Steering Committee made a presentation to the Education Portfolio Committee in Parliament which was well received.
5. A National QLTC Workshop was successfully held on 17 April 2010, to solicit support for the proposed implementation of the roll out plan. The Deputy Minister of Basic Education gave a key note address on behalf of the Minister of Basic Education. The target audience included the Council of Education Ministers (CEM) Provincial Education Heads of Departments, Senior Provincial Officials, District Managers as well as principals of Teacher Unions, Students and Governing Body Associations. Members of Executive Council (MEC’s) and Provincial Education Heads of Department reiterated their commitment to QLTC principles and agreed upon a Programme of Action which included monitoring of delivery of quality learning and teaching in schools.

6. The QCT has visited areas affected by service delivery protests, e.g. Diepsloot, Balfour, Standerton, with an intention to ensure that there are intervention strategies to ensure that there is delivery of quality learning and teaching.
7. In an effort to broaden QLTC influence and further solicit support from structures outside the education sector, the Steering Committee has met with the leadership of Contralesa National Working Committee and Contralesa committed itself to the intentions of QLTC. 
8. As part of advocacy and expanding the understanding of QLTC to the broader community, successful QLTC radio talk shows were held at various national radio stations where appointed QLTC interacted live with South Africans.
9. Subsequent to the radio talks shows, the Department secured a slot with Asikhulume, an SABC Talk Show which was broadcasted live on SABC 1 where members of the Steering Committee engaged robustly with South African public on issues pertaining to the delivery of quality learning and teaching.
10. The QLTC collaborated intensively with the Nelson Mandela Foundation in celebration of the national icon, Nelson Mandela Birthday and an advertorial was jointly issued stressing on amongst other issues the imperatives of the QLTC and it was circulated to all provinces.
11. Schools named after Nelson Mandela were visited during the month of July to monitor their state and progress in upholding the name of one of the most influential leaders of the 21st Century.
12. QLTC actively participated in conducting monitoring visits to Matric Learning Centres in provinces.

13. A draft monitoring tool has been developed to assess the state of readiness for the reopening of schools in January 2011 which will be consulted upon before distribution.
14. The QLTC document with the Principals’ Pledge has been concluded, its awaiting for ratification of the steering committee

F. WAY FORWARD
1. It is unquestionable that the recent industrial action has had an impact on the programme of QLTC. In response to the aforementioned, an intensive POA will be developed to resuscitate the credibility and intentions of QLTC to the broader community. 
2. QLTC will continue to work hard to enforce the non-negotiables as stated by the President Hon. Jacob Zuma.
3. The QCT will continue to conduct visits with the objective of monitoring compliance to the QLTC Pledges signed by different stakeholders.

4. Forging and strengthening partnerships with stakeholders outside Education will continue to be part of the agenda for QLTC e.g. Religious &Youth  formations, Traditional & Business Leaders, NGO’s etc.
5. Continuous engagement with provinces for feedback and progress is necessary in ensuring synergy of purpose and efforts amongst stakeholders and partnerships. Hence QLTC is planning to have scheduled consultative meetings with the QLTC provincial coordinators with the view to monitor and intensify the QLTC activities.
6. Accelerating access to education particularly for the disadvantaged groups in society by collaboration with influential institutions such as the Nelson Mandela Foundation will remain a priority for QLTC.
7. The QLTC will continue to play a pivotal role in assessing the readiness of schools at the beginning of each academic year and subsequently at every school term. 
G. CONCLUSION

QLTC has a potential to grow into a programme beyond a campaign that is informed by

1. The commitment and dedication all parties have clearly demonstrated in an effort to turn all our schools into centres of excellence.

2. Its diagnostic approach which identifies problems that impacts on quality service delivery 

3. Prompt and immediate intervention on challenges and educational issues that are raised by the community and the media. 

4. Education should be elevated from being a Departmental or Governmental issue into a societal matter.
