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POPCRU SUBMISSION TO THE PORTFOLIO COMMITTEE ON CORRECTIONAL SERVICES: 2009/10 ANNUAL REPORT OF THE DEPARTMENT OF CORRECTIONAL SERVICES 

Honourable Chairperson;
Honourable Members of the Portfolio Committee;
Leadership of the Department of Correctional Services;
Leaders of Organized Labour;
Ladies and gentlemen.

First and foremost, let me pass revolutionary greetings from the leadership of POPCRU, and highlight to the Committee that due to union commitment with other critical issues, the General Secretary could not make it for this hearing.

Honourable Chairperson, It is indeed a great pleasure for me to take this opportunity to express my gratitude and sincere appreciation to the Portfolio Committee for inviting my organization to make a submission on the Department of Correctional Services 2009/10 Annual Report. Debates of this nature are always very important to us as stakeholders, our attendance to this kind of meeting is not just for the sake of it, but it is because we are convinced that we have a moral obligation and a social responsibility to contribute towards shaping the Department of Correctional Services. 

The Department of Correctional Services is a critical component of the Justice Crime Prevention and Security (JCPS) cluster. It is also an integral part of our social services cluster, given that it is also about people and the society. It is about victims, correctional officers, families, communities and offenders. It is therefore of critical value that as we debate this annual report, we will be reminded of this vast mandate and the impact it has on our security as well as the values of our communities. 

Honourable Chairperson, let me take this opportunity to welcome the new leadership that has been appointed in the department, including but not limited to the new members of the National Council on Correctional Services, the National Commissioner and the Chief Financial Officer (CFO). POPCRU is looking forward to a great working relationship with the newly appointed officials and we hope our interaction will continue to bear desired fruitions to the department.

Chairperson, the Police and Prisons Civil Rights Union hereby inputs on the debate as follows:

1. 
Administration
Maladministration and Corruption are still noted as serious problems within the department, as proven by the reported cases (i.e. report by the Departmental Investigation Unit reflects 309 fraud cases related to, among others, fraud, corruption, theft, and serious maladministration), both pending and completed. The fact that governance in the department has been affected by several suspensions of Senior Management Services (SMS) is a very worrying factor, and our submission is that the Department should treat this matter with sensitivity. Over and above that, POPCRU would like to encourage the Department to keep up the good spirit of eradicating unacceptable actions and behaviours that hampers effective service delivery by the department.

Chairperson, as we can all imagine, it always takes a well oiled machinery of systems, processes and people to effectively and efficiently manage service delivery within the Department. We therefore fully agree with the statement on page 23 of 2009/10 annual report that says “the delivery of services in the department is dependent on having the right people in right places with competencies that correspond with their work. The recruitment of right calibre of people when filing in vacant positions, and putting in place targeted professional enhancement of the competencies of those already in the department will indeed result in effective and efficient service delivery.

Capable people should be appointed to strategic and operational units, and they must be exposed to policy and strategic issues of the department. This will also enhance excellent service delivery within the department. On a positive note, we would like to give a thumps up to the commitment of the Department in dealing with maladministration and corruption. We noted that in 2009/10, a number of SMS members were faced with disciplinary actions for various infringements ranging from poor performance to financial mismanagement serves as a desirable prove that the department is taking greater efforts to eradicate corruption and maladministration in the department. 

Chairperson, Section 3(2)(b) of the Correctional Services Act states clearly that the Department must, as far as practicable, be self sufficient and operate according to business practices, therefore, let us all contribute to the best of our ability in order to ensure that the department carries out its business in a manner that displays a sense of responsibility and accountability. 
2.
Security

It is a proven fact that the department has, over the past few years, experienced good results in its improved external security planning. It has succeeded in substantially reducing the rate of escapes by inmates from correctional centres. There is a bit of a concern though, according to this report, and the previous one of 2008/09, too much money is being spent on security and less on care, development, rehabilitation and social reintegration of inmates. Investing in all these mentioned areas will enhance the capacity of the department to achieve higher levels of self sufficiency in future. 

According to the information provided in the report, escapes have drastically declined, this is met with gratitude and we congratulate the department for its achievement of the objective to keep our public safe. However we call tougher punitive measures for officials or personnel who assist inmates who managed to return to our society and pose threat again, since this thwarts the successful pursuit of the objective of ensuring public safety and keeping away incarcerated convicts from participating in more criminal activities. 

 3.
Care
We would like to welcome the Imbeleko Project with the hope that it will indeed serve the purpose of transforming prison environment into a child friendly environment, though this should not serve as an encouragement inmates to raise children in custody.  An increase in a number of scarce skills services like Psychologists will indeed play a pivotal role in ensuring that inmates receive adequate care. We are also delighted with addition of two ARV Sites and we are hoping to see many more sites in the next coming financial year.  The report reflect that the number of inmates tested HIV positive is 10 730 against the total tested number of 47 011 is indeed a positive sign that the department is working hard in raising an awareness and educating inmates on health risk factors.
There is an utmost importance for the department to maintain the highest level of medical care and treatment. The environment within the correctional centres provide an ideal conditions for the rapid spread of many diseases like HIV/AIDS, we therefore appreciate drastic measures taken to keep the inmates as healthy as possible.  
We are so far pleased with the report given under care and we would like to encourage the department to keep up with the good work of caring for the inmates.

4. 
Development
We would like to applaud the department for the partnership established with Wits Business School for staff development. This serves as a prove that the department takes the issue of staff development very seriously and appropriate mechanisms are being put in place to ensure that leadership is well equipped with education and training in order to improve service delivery. It needs to be noted that the success of the programmes being implemented entirely within the department depends on the skills and competencies of the employees. The report also clearly reflects several areas of inmates development worth acknowledging: involvement of inmates in work to assist communities with the maintenance of schools, government buildings, school furniture and recreation facilities; accreditation of facilities for production, provision of ABET material for inmates, registration of inmates in e-literacy and permanent employment of eight women inmates in a Firefighting Programme provided by the Department of Public Works is indeed positive sign that correctional facilities are not large warehouses where inmates are stores until sentences have expired.

Chairperson, it is worth noting that due to very little technical and life skills of the inmates, survival outside of the prison environment becomes very difficult and many tend to re-offend because in their view life is easier in prison. This is counter productive to the fight against crime and corruption. A submission from POPCRU is that all inmates that are serving a sentence longer than 24 months, as indicated by the White Paper on Corrections, have a corrections sentence plan in place as soon as possible after admission into prison. We therefore urge the department to address the backlog of the finalization of the corrections sentence plan for all affected inmates as soon as possible. If the department is unable to achieve this target on its own, many organizations outside of the department posses the skills to assist in this regard, therefore the department must consider this option very seriously
On the other hand, we would like to congratulate the department for the outcomes they have attained in the service delivery highlights, and also encourage a high productive level in instances such as education since this has a serious impact on the release of the inmates. We have learned that the department is doing their best in order to provide the inmates with correctional, rehabilitative and work programmes with a view of correcting their offending behaviour and reintegrating them into the community as useful citizens. 

The most appealing news is that it was discovered that the number of both females and children in custody continues to decline, which means that this ex convict mothers and sisters will be able to make a living for their families and stay away from crime as they will be well developed through education and training. 

5.
 Social Reintegration 

It could have been much informative to us if the report provided the number of released inmates who are having a positive impact in our society. For instance, the number of successfully reintegrated ex convicts and those who return to prisons such as second or even third offenders. 

Honourable Chairperson, the White Paper on Corrections as a broader government policy give guides and set objectives against which the department’s performance and service delivery should be measured. The fundamental question at this stage would be “have we aligned our policies with the strategic objectives of the white paper?” South African legal system presumes innocence until proven guilty, and yet awaiting trial detainees are accommodated in the facilities of correctional system, which are designed for sentenced offenders. 

 This defeat the primary purpose of correctional services, which is to enforce the sentence of courts, ensures humane detention and the promotion of social responsibility and human development. We therefore Honourable Chairperson make a call to the department to go back to the drawing board and re-evaluate its strategies and policies so that they seek to implement the objective of the white paper.
6.
Corrections and Facilities

 The issue of facilities raises a serious concern since it informs to some extent the major successful execution of the department’s duties. Thus the non compliance by the service provider should take centre stage especially when is comes to the health facilities which poses a serious threat such as infringing on the health rights of inmates. It was discovered in the report that the correctional centres still remains overcrowded, this means that the department still does not comply with section 7 of the Correctional Service Act, 1998 (Act 111 of 1998), which requires that prisoners be detained under conditions of human dignity and also section 35(2) (e) of the Constitution of the Republic of South Africa. The same anxiety is invoked by the lack of installation of security fences and access control systems, since these would inform the successful extent of the execution of the objective of the department to ensure security and minimum escapes. 

Overcrowding impacts negatively on the staff employed by this department as it may give rise to poor staff morale and unethical working behaviour; therefore POPCRU is requesting the department to treat this matter with sensitivity.
Honourable Chairperson, building more correctional centres, or even building of private prisons for that matter, cannot be over emphasized as the solution to overcrowding, while other areas like addressing the root cause of crime, effective implementation of policies, improved management of correctional centres and the restructuring of the justice system are still not attended to. Before the distortion of Private Public Partnership, Correctional services environment was well categorized by, for an example, agricultural/farm prison, production workshops, building groups etc. It is therefore worth noting that Correctional Services exceedingly misapplied the so-called PPP concept that directly and negatively impacts on the department’s budget and on the level of skills that in the main the offenders were acquiring, let alone the extend in which offenders were employable. 

 To summarise the above analysis, POPCRU suggests that the Portfolio Committee should set a performance target to which the department should adhere in order to ensure that their rate of spending achieves a balance between safety and security on the one hand and care, development rehabilitation and social reintegration on the other. By so doing, the needs presently experienced in correctional centres will be addressed in line with the values, principles and policies enunciated in the White Paper.
In conclusion:

We would like to challenge all Correctional Officers to live up to the spirit of the White Paper, to approach their work with commitment, diligence and integrity with a zero tolerance for corruption. We commend the correctional officers for choosing to work with men and women who are deprived of their liberty, many of whom are drug addicts, some are murders, some are kleptomaniacs and some have psychopathic tendencies. We rely on you to transfer the values and skills of good citizenry so as to ensure that the offenders return to society as socially responsible and law abiding citizens. 
We trust that the points raised here will contribute towards assisting the department to better perform its responsibilities. Together we can contribute towards building a better society and a better life for all.
I thank you

Delivered by: Tryphina Phihlela
Research and Parliamentary Officer

 POPCRU
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