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Summary of work undertaken by Special Task Team of the PELRC KZN
A. 
INTRODUCTION 


Since the beginning of March 2009, the normal functioning of ELRC KZN Chamber had been disrupted due to a breakdown in the working relationship between organized labour and the Department of Education (DoE). The impasse was occasioned by the accumulation of unresolved problems / failure to implement Chamber decisions, over a lengthy period of time.   


Consequentially the Parties, together with the intervention of the Honourable MEC : Education  and the General Secretary of the Education Labour Relations Council (“ELRC”), were able to identify pertinent issues central to the delivery of Quality Public Education in the Province. 

The Parties to the KZN Chamber therefore decided to fast track the finalization of these issues by creating a newly formed ELRCK KZN structure called the Special Task Team.   
B.
 ISSUES DEALT WITH BY THE SPECIAL TASK TEAM 

The following hereunder, were issues dealt with in the order as presented : 
1. Conversion of Temporary Educators
1.1 Temporary educators eligible for immediate appointment – 1650 cases : all have been appointed.

1.2 Un/under-qualified temporary educators – =/- 9000 identified educators who are central to the delivery of education in the Province. Parties decided to retain their services pending all of them obtaining the minimum qualification requirement for permanent appointment. 

1.3 Substitute educators – Many are fully qualified and have already served the DoE for a considerable length of time. DoE is currently in process of identifying posts (particularly in the rural areas) to offer them permanent appointment. 

2. Finalisation of displaced educator backlog cases – Parties have held meetings with stakeholders concerned. Some cases were resolved. Parties are in process of investigating ways and means of amending the existing collective agreement (ELRC KZN Resolution 2 /2008) to effectively deal with outstanding cases.  
3. Filling of School and office based promotion posts – Posts advertised and are currently in the process of being filled. 
Office based posts – Parties have agreed to use set aside panels which were arbitrarily created and to use a transparent process to reformulate panels. 
4. Movement and placement of surplus educators – Agreement reached that surplus educators will be moved into schools during this year, in which critical shortages were recorded. Remainder of surplus educators will be matched with posts and moved early in the New Year so as to avert any disruption.  
C.
PROGRAMME OF ACTION – COMMENCEMENT OF ELRC KZN CHAMBER
The Special Task Team has, to a large extent, fulfilled its mandate and Parties are willing to return to the ELRC KZN Chamber to:  

(i) Oversee the conclusion and/or implementation and of most decisions of the Special Task Team as was agreed at the level of the Special Task Team.
(ii) Ensure that the normal and daily activities associated with a functional chamber, resume without any delay. 

Parties have agreed to retain the Special Task Team to oversee the normal functioning of ELRC KZN Chamber once it resumes. 

D.    CONCLUSION
The Parties and the ELRC express their gratitude and appreciation to:
· The office of the Honourable MEC: Education in helping Parties to create the Special Task Team and to offer guidance and assistance whenever necessary. 
· The General Secretary of the ELRC for his intervention, wisdom and ever-willing assistance when needed. 

Although Parties had, at times, departed from diametrically opposing viewpoints, they were nevertheless able to put their difference aside and work together in the best interest of the leaner and to keep the spirit of the Quality Teaching and Learning Campaign alive.
The Parties have also learned a valuable lesson on the need to approach collective bargaining and negotiations in a frank and meaningful manner premised on an ongoing spirit of collaboration.
D. Singh 

Provincial Secretary:
PELRC – KZN (obo Special Task Team)
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