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SAWITChairperson’s Message (Sharron Marco-Thyse)

Development work is never without contradictions and challenge. The past 10 years has shown this truism to be real on many 

levels, particularly when seeking ways to change the more entrenched economic and social relationships created under the previ-

ous dispensation.

SAWIT has always been clear about its mandate and the objective to contribute to the transformation of the South African Wine 

Industry. Despite the agreement about key objectives, there have been marked differences as to the manner in which it has gone 

about fulfilling its mandate. This was to be expected, given the wide range of socio-economic issues prevalent within the wine 

industry. 

The range of programmes embarked upon is testimony to the sheer scale of manifesting needs within the industry, which ranged 

from technical support to viticulture research, export and marketing structures to labour education and social upliftment. 

This summary report highlights the different programmes and activities supported by SAWIT over the past 10 years, and in many 

ways represent a small celebration of what can be achieved.

CEO’s Response (Charles Gordon Erasmus)

During 2006, The SAWIT trustees decided to appoint an independent evaluator/s to review all the SAWIT projects, initiatives, 

interventions, processes and significant events since the inception of SAWIT in 1999. Dr. Martin Fisher, Dr. Gerhard van Wyk, 

Stephen Wetmore and Robert Davids were appointed in 2007. They completed the research in September 2008 and published 

their findings in the following month.

This publication represents an executive summary of their findings. Detailed reports by the researchers are available for most of 

the projects and initiative mentioned in the complete report, which is available on permission from SAWIT. There was no attempt 

in the review to be definitive to the finest detail, but rather to present a descriptive narrative that allowed a wide audience to un-

derstand the highlights, changes, challenges and passage through which SAWIT moved, to become the organization it is today.

The formation of SAWIT and its subsequent impact was interactional in essence and influenced by individuals and groups who 

sought to realise the best possible outcome, while informed by their limited perspective, their own group or personal expecta-

tions.  Most of the stakeholders had no scripts to work from and, without any preconceived projections of their singular and col-

lective roles; they were sometimes unaware of the centrality of the different roles they had to play in driving the transformation 

of the wine industry through the efforts of SAWIT.

Reading through the minutes of the earlier meetings of the trust, creates an image of a group of people who were well-inten-

tioned, in many ways altruistic in their approach, yet unable to find themselves in agreement with the general direction in which 

SAWIT needed to go.
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SAWITAll change process has two elements that determine its successful or acceptable outcome. The one element is the pace at which 

change takes place. For some the pace is too slow and can become the cause of serious dissatisfaction, or even deep levels of 

mistrust. For others, the pace can be too fast, bringing about change fatigue, questioning of decisions based upon a lack of 

information and in general, the emergence of an element of mistrust. It is the old conflict between the revolutionary and the 

evolutionary paradigm of change.

The second element is direction. When any change process is proposed, it will be important for those who will be managing the 

change, to be able to agree on the direction before they start out. It would appear that those who envisaged the future of the 

South African Wine Industry Trust did not share perceptions of direction. 

The pace of change in terms of both BUSCO and WIECO was momentous in that critical empowerment and commercial devel-

opment support of the wine industry were financed and thereby momentum that was earlier created was sustained. DEVCO 

initiatives were indicative of the sheer volume of needs and opportunities manifesting in different levels within the wine industry, 

which propelled DEVCO into funding numerous social development initiatives to address these needs. However, having uncov-

ered a vast range of developmental needs and opportunities, SAWIT remained optimistic that through reciprocative partnerships, 

including those organizations capacitated by SAWIT, many of these needs could be addressed in ensuring the sustainability of 

the industry.

The report reflects the rapidity of the change process that is symptomatic of the wine industry in South Africa and provides a vir-

tual map for SAWIT, Government and the stakeholders. Some of these “mapping” elements were learnt by SAWIT during its 10-

year involvement. This includes the necessity for a greater sense of cohesion and cooperation amongst the social organizations 

representing the farming communities. If also implies that producers, manufacturers, research and exports oriented organizations 

need to be cognizant of the significant contribution of the labour force that makes the wine industry possible. 

The change processes initiated and sustained by SAWIT within the wine industry has opened a window of opportunity for all 

stakeholders to be utilized so that the industry may mature to be a united South African Wine Industry, which is sustainable, 

prosperous, accessible, just - and of course, competitive for the benefit of all.

Establishment of SAWIT

Prior to 1994, KWV played a leading role in the regulation, marketing and production of wine in South Africa. In many respects, it 

was both player and referee in that it competed with other wine producers, while at the same time, it set quotas for production. 

In 1998, KWV faced the future prospect of deregulation of the Wine Industry in South Africa. This also meant that they had to 

manage their transition from a Co-operative entity toward becoming corporatized. 

SAWIT was established in 1998 with the mandate to use funding made available by KWV for the transformation of the Wine 

Industry. Between 1998 and 2004, it used two separate business units to accomplish this objective. BUSCO and DEVCO served 

as business vehicles for development investment in the Wine Industry. There was an original funding split between the two areas 

of transformation, with BUSCO receiving 54.6% of the funding, while 45.4% was allocated to DEVCO. 

The distribution itself was indicative of the thinking that informed the origination of SAWIT. Clearly, BUSCO’s focus was directed 
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SAWITat research, and technology transfer, along with the promotion of generic wines. 

Most of the funding allocation to DEVCO was earmarked for the establishment of new farmers along with projects to uplift farm 

workers, their families and communities. The immediate impact that SAWIT had within these two different yet reciprocal areas 

of transformation was deeply influenced by the manner in which the Trust was founded. From its inception it had to manage a 

somewhat dichotomous position created through BUSCO and DEVCO.  

Then, in 2005, with the appointment of a new CEO a new Trust Deed was established to bring about some semblance of balance 

in the emphasis of its funding and development focus. There occurred a significant move toward a more substantial investment 

in Social Development, assisting BEE Wineries & Bursary funding. More specifically, SAWIT was mandated with the following two 

primary objectives:

•  Socio-economic transformation and growth of historically disadvantaged individuals within the South African

wine industry, 

•  Commercial development and promotion of the South African wine industry to ensure global competitiveness

and sustainability. 

Performance Review - Methodology

The Performance Review took place between February and September 2007 & covered SAWIT’s activities over some 10 years. The 

research was undertaken by two groups of researchers, namely Dr Martin Fisher assisted by Dr Gerhard van Wyk, and Mr Stephen 

Wetmore (RAIiN) and his research team.  During the period 1998 to 2008, the South African Wine Industry Trust (SAWIT), in terms 

of its constitution and mandate, used two business units, namely BUSCO and DEVCO, though which it made grants to different 

organisations. Later, it formed a company called WIECO to forward its endeavours to assist emergent wine farmers and wineries. 

The format of this report will reflect this organisation process, and will report on the central thrust of SAWIT’s activities.

Methodology

A letter was sent to organisations who had received funding from SAWIT indicating to them, that the review process was to 

commence during February 2007. They were each requested to complete a range of questionnaires and either return them to 

SAWIT’s offices or await the visit from one of the research team.  Together with the questionnaires was requested documentation 

as indicated below:

�.  The latest Annual Business Plan and/or Strategic Plan.

�.  Financial Statements for the period under review.

�.  Any completed reports. 

�.  A list of current employees.

�.  A list of Organisations/Clients/Beneficiaries who have rendered services to you, or to whom you have provided.

services during the past �� months.

6.  Membership lists if applicable.

7.  Any progress assessment information relating to planned outcomes.
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SAWITIn addition three questionnaires were forwarded. 

• Guarantee Interaction and Communication Questionnaire.

• Financial Management Questionnaire.

• Organisation Capability Evaluation.

Once in possession of the necessary documentation a rapid scan technique was utilised to define the current reality in which the 

different organisations/beneficiaries operated, so as to better understand their performance in relation to supporting SAWIT’s 

overall purposes and agenda. In doing so, the following methodology was followed in order to capture and frame all relevant 

information:

Original proposal and contractual documentation as submitted to SAWIT as well as all documentation provided by the different 

organisations/beneficiaries.

• Interviews with both senior managers and/or personnel. 

• Site visits offices to ascertain level of infrastructure provision and interviews. 

• Desk top studies, analysis of documentation submitted to us containing, completed questionnaires, reports, 

constitutions, work-plans, project plans, project lists, attendance registers, course materials, members data base, field     

notes as well as the collective views of those interviewed during the research process, all financial statements, but

especially those from �00� – �007.

• Interviews conducted with all the original SAWIT Trustees and present Trustees.

• Three questionnaires be completed and returned within �� days. 

The study was limited to the information (i.e. financial statements, and information from interviews) that was made availableby 

the organisations/beneficiaries and could be obtained within the time period allocated.

Strategic Processes - The Wine Charter and the Wine Council

The foundations of the Trust had the potential to unlock the status quo within the wine industry and bring about a sustained 

approach to processes of change and transformation. That this early promise was not realized is reflective of the socio-political 

climate prevailing at the time. Changes in legislation to bring about BEE found expression in 2003 and served as a strong motiva-

tion to begin to approach the inequalities in society, as a reflection of the systematic exclusion of the majority of South Africans 

from meaningful participation in the economy.  

Between 2002 and 2004 and Dept of Agriculture initiated a consultative process with the five major producing agricultural 

sectors (grain, cotton, sugar, wine, red meat) which resulted in a draft AgriBEE Framework.  Then, during November 2003, The 

South African Wine Industry Trust took the initiative and convened the first conference on BEE within the Wine Industry.  The 

objective was the realization of a Wine Industry Black Economic Empowerment Charter by the end of 2005. To achieve this end, 

a Wine Charter Steering Committee was formed, which operated as an independent, non-aligned entity with its own identity 

and independence.
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SAWITTasks of the WCSC

Guided and informed by Terms of Reference, the Committee undertook a number of specific tasks during its period of appoint-

ment. Those tasks included:

•  The establishment of an Executive Committee;

•  The establishment of a Wine Charter Technical Team;

•  The establishment of an Advisory Group;

•  The establishment of a Secretariat.

Structures

In order to achieve its objectives, the following structures were set up:

•  Executive Committee.

•  Secretariat.

•  Wine Charter Technical Team.

•  Advisory Group as convened by the chairperson.

•  Research and Development.

To have initiated the research and to have achieved the formation of this steering committee was in a measure a reflection of the 

desire to see the wine industry move ahead in terms of transformation. The motivation to change positively the developmental 

agenda was widely supported and ably led. 

Outcomes

Under the direction of the SA Wine Council, the Wine Industry Transformation Charter was published in November 2007.  It 

represented a milestone in change and development with a comprehensive projection of a transformation process through the 

application of a “balanced scorecard”. The publication of the “balanced scorecard” itself reflects a change in approach to BEE.  

There was at the time, a huge deal of goodwill directed toward the Wine Industry Council. People in the wine industry really did 

believe that the Council would bring together different bodies and energies to create a unified vehicle through which the wine 

industry could increase its competitiveness and grow to become the economic bastion it was projected to be. 

Collapse of the South African Wine Industry Council

Two years after it was formally constituted, the South African Wine Industry Council collapsed. Shortly after the sudden resig-

nation of chairperson, Kadar Asmal, most of the directors, representing various industry bodies, resigned from the institution. 

Legally, the Wine Council still exist with a board of directors; but its function and future is still to be determined. 
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SAWITProject Governance and Process Description

SAWIT had early adopted a Logical Framework approach to guide its funding decisions. Each funded activity was based upon an 

activity sheet which resembled a mini-logical framework. This in itself presented some form of safeguard, but could only work 

effectively within a context of continuous evaluation of each organisation, once funding had been allocated. 

Essentially the process was based upon a three-tiered protocol that ensured that each proposal underwent a series of steps under 

each tier. The three tiers were:

•   Verification: Verification of projects to ensure that they will meet the trust deed requirements and the industry expectations.

•   Monitoring and Reporting: Ongoing and Consistent Project Monitoring and reporting to key stakeholders.

•   Finalisation and Evaluation: Conclusion of the project, measuring of benefits and final reporting to all relevant stakeholders.

Each of the three tiers contained descriptive narrative of clearly defined procedural steps, associated with working templates to 

ensure quality and consistency, reporting processes and designation of persons responsible for process completion.  

Wine Export, Research and Development

The wine industry’s importance in terms of investment, export earnings, employment and supply chain income generating activi-

ties, is of crucial importance to South Africa’s economic well-being. The significance of the Wine Industry in the Western Cape 

has a direct impact upon the economic existence of an extensive range of economically active groups, which includes lower 

income groups, and more especially, those on wine farms.   

The wine industry provides employment opportunities for 208,298 people including tourism.  It is important to note that the wine 

industry provides for the employment of 103,800 people directly, and indirectly supports 159,952 job opportunities throughout 

the economy. While the production of wine and the wine making process employs the most people, it is responsible for 42, 7 

per cent of all employment generated by the wine industry. SAWIT understood the importance of the positive contribution of 

two facilitating organisations to the industry, namely, Wines of South Africa (WOSA) and Wine Industry Network of Expertise and 

Technology, (WINETECH). Consequently, it also saw the necessity of funding both these organisations so that they could achieve 

their stated objectives, and by so doing, justify the investment SAWIT made during this period. WOSA saw its core business in 

the promotion of export of all South African wines in key international markets as well as ensuring the establishment of its pres-

ence in the market-place. WINETECH’s complementary activities related to research and development of best international grape 

production, wine making practices, introduction of new research findings as well as supply chain innovation. Between 1998 to 

2006/7, SAWIT provided generous funding to both WOSA and WINETECH, ensuring their stability and continuity.  The accompa-

nying graph shows the relationship between Government and Wine Producers income between and 2006. From 2001 to 2007 

the total revenue which accrued to both producers and government during this period totalled R5 686.3 million. In terms of the 

macroeconomic picture, WOSA & Winetech’s budgets represent 0.320% of this total income. It would seem that entrenching 

world class wine production and the growth of exports more than justified the funding of both Winetech and WOSA. SAWIT 

understood the importance of funding both WOSA and WINETECH. Its purpose in the provision of the funding realised the 
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SAWITachievement of five tangible outputs, namely:

�.   Value growth in key local and overseas markets.

�.   International promotion of brand South Africa.

�.   Marketing knowledge base of industry.

�.   Promotion of wine tourism.

�.   Transformation & empowerment (implementation of BEE activities by SAWIT).

6.   Application of research outcomes for best practice for producers, wine makers, research innovation, and sustaining 

South Africa’s competitiveness internationally.

All the evidence that surfaced showed that both WINETECH and WOSA had indeed demonstrated clear decision-making, which 

lead to appropriate action. Rather than build a large organization, the primary interest of WINETECH’s and WOSA’s leadership 

was to build a strong, healthy and sustainable South African Wine Industry through co¬operative (participating) Research & 

Development initiatives, thus, the emphasis of activity was on collaboration and facilitation rather than creating a bureaucracy. 

WOSA in turn showed its value in ensuring continued growth in the export of South African Wines. 

Future funding of these two organisations remains important in terms of the sustainability of the wine industry. It is anticipated 

that different institutions as well as governmental agencies will be able to take up this funding responsibility ensuring South 

Africa’s ability to compete on equal terms with any other international wine producing country.
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SAWITSocial Upliftment - Bee Wineries

In the following paragraphs we highlight the extent of SAWIT’s BEE investments and provide a broad status review of the BEE 

operations that have been directly and or indirectly supported during 2007, by SAWIT. 

Altogether, SAWIT worked with 23 BEE entities.  Each of these companies, over a period of three years benefited (financial or 

non-financial) and received support from SAWIT. Eighteen of these are listed below. The reader is reminded here that a full report 

on each of these entities is found in the complete report. 

Individual Entities Reviewed:

�.      African Roots Wines 

�.      Blouvlei Wines 

�.      Bouwland  

�.      Kholisa 

�.      LaThiTha Wines 

6.      M’hudi Wines 

7.      The House of Lindiwe – Lindiwe 

�.      Pumlani Wines Re’Mogo Holdings Ltd 

�.      Sagila Wines 

�0.    Ses’Fikele 

��.    Imvula Wines (previously Sibeko Wines) 

��.    Thandi 

��.    Thabani 

��.    Thokozani 

��.    Vunani Wines 

�6.    Vuvani 

�7.    Yammé 

��.    Women in Wine
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SAWITOperations and Value Chain Analysis

Most enterprises evaluated tended to enter the value chain at the point of sourcing only. Within this arrangement there was 

limited involvement or influence in determining the product, the style or range of wines in relation to their defined target markets 

or broad marketing strategy. Where enterprises had entered either as land owners or in possession of Viticulture and Viniculture 

expertise, these generally reflected a more healthy and sustainable business venture. 

Where the emphasis was mostly placed on the branding and labelling component, with little regard of the up or down stream 

value chain implications, these ventures did not prosper as well as had been hoped for. 

It was however evident that the general target markets of each BEE company was for all intents and purposes, the same.  It ap-

peared as if very few of the companies had clear market strategies or understanding of the nuances within target groups and 

the differentials found from country to country.  These were lessons well understood and will doubtlessly stand these entities in 

favourable position in the future.

Omaza Worker’s Trust/ Lutouw

The Omaza Workers Trust was a SAWIT initiative, which although limited in scope, established the basis for continuous socio-

economic development post implementation. In other words, it had as its focus, a long-term developmental objective which can 

be measured by a change in the quality of life indices of those participating in the project. Post implementation implied that there 

was a start date for the project (the setting up of the Trust), and the subsequent socio-economic development of those trustees 

who were to be participants within this project. 

Given that SAWIT had funded a development programme for the farmworker trustees of Omaza Trust, it was decided to explore 

their present situation so as to better understand what the process of economic empowerment had meant to the beneficiaries. 

The Omaza Workers Trust consists of 22 beneficiaries who are active members.  Lutouw is owned by Omaza Trust (40%), Le 

Monde Boerdery (50%) and Olifants Investment Group (10%). The project has been active for five years, since the inception of 

the workers Trust.  

SAWIT has funded this initiative since 1998, when it provided a loan of some R2.2m for the setting up of the Omaza Workers 

Trust. The shares were ‘warehoused’ in a registered company “Laritza”.  This then allowed Laritza to purchase 40% shares in 

Lutouw Estates.  Another 50% of the shares are held by Lutz and Louw (Farmers – each holding 25%).  A further 10% is held 

by Olifants Rivier Belegings. 

The value of Lutow Estates has increased substantially over the past 5 years adding considerable value to the assets of those 

persons who are shareholders in Omaza Workers Trust, ensuring their long-term financial and social benefits.  
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SAWITSocial Upliftment - Bursary Programmes 

Ensuring the proper transfer of skills within the wine industry is critical for its future. Having those skills touched with interna-

tional exposure merely adds value to the knowledge gained. 

Four Study Grants were reviewed in 2007, the two exchange programmes and the work of the University of Cape Town, Gradu-

ate School of Business. In total seven grants had been integrated into the consolidative report covering:  

•   The Bachelor of Science degree (BSC) Agriculture in Oenology and Viticulture Stellenbosch University �00�-�007.

•   Wine Management PWM aka LEAP programme) (Stellenbosch Business School) �00�-�007.

•   Graduate School of Business (University of Cape Town).

•   The Cape Wine Academy (�006 & �007).

•   Master’s degree in Sustainable Agriculture (University of Stellenbosch and the Sustainability Institute)  �00�-�007.

•   USA Wine Exchange Programme �006.

•   The Thuthukile Skweyiya Western Cape – Burgundy Wine Exchange Programme �00�-�006.

The review suggested an alternative option for future support other than mentoring, tutoring and financial maintenance. It sug-

gested that each student become involved with typical student work, which is linked to the vocation within wine related organi-

zations/companies. Such holiday and weekend work, from wine desks to admin work, would provide the student with needed 

finances, exposure to the industry, and potentially assist with the integration of mentoring and coaching from some of the fellow 

employees. The main challenge identified was that of establishing an environment in which the beneficiaries can apply what they 

have learnt in France to the fullest possible extent. In most cases learners returning to South Africa are not necessarily given the 

needed opportunities to implement their newly acquired knowledge and skills. 

Within the challenge of limited opportunities for implementation, lives the reality of the rather slow pace of change within the 

industry. As a consequence, there remains an urgent need for further support for beneficiaries upon their return from overseas 

to ensure there is a focussed developmental process which builds on the foundation of skills they have acquired. This process 

can include:- 

•   Establishing a formal mentoring system.

•   Expanding and intensifying communication between role players and beneficiaries during and after participation in the 

     programme.

•   Fine-tuning the selection process.

•   Enhancing the benefits of the Vineyard Academy’s learnership programme.

•   With specific reference to the training prior to travelling to France.

•   Improving training material.

•   Proficiency in English and the classes at the CFPPA.

•   Preparing the French host families.

•   Ensuring that all learners have a sufficient minimum amount of spending money before going to France.
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SAWITSocial Upliftment - Funded Programmes

We live in an interconnected universe. Every effort made to improve the personal or social life of others, improves the world at 

large for everyone. People are all unified in a ‘collective unconscious’ of humanity, so that any increment added to the common 

good, comes back to each person. 

What SAWIT has done in service to the common good in those who attended the programmes conducted by its beneficiaries, 

automatically benefits all of society. Simple goodness to one’s self and all that lives within our wider society, is a huge transfor-

mational power; it produces no counterattack, it has no consequential drawback, and from a performance evaluation perspec-

tive, has never resulted in loss and despair.  It is against this context that all the funded social upliftment endeavours must be 

read. 

SAWIT funded the following organisations:

•   Rural Development Network (RUDNET) Social and Personal Development for rural farm workers.

•   DOPSTOP (Social and Personal Development for rural farm workers).

•   FASFacts (Prevention of Fetal Alcohol Syndrome – Western and Northern Cape).

•   Centre for Legal Rural Studies (CRLS) (Social and Personal Development for rural farm workers).

•   Social and Personal Development (VABO) (Focus on assisting families struggling with alcoholism in the Northern

    Cape Province). 

•   National African Farmers Union (NAFU) (Education and development of emergent farmers).

•   Foundation for Alcohol Related Research (FARR) (Research into extent and treatment of Fetal Alcohol Syndrome).

•   Woman on Farms (WOF) (Establishing women’s rights/development as farm workers).

•   Bell Valley Initiative (Focus on families with Aids).

•   Elgin Learning Centre (ELF) (Farming skills Development).

•   Ethical Trade (WEITA ).

•   Athlone House of Strength (Providing safety for people at risk as a Community Development project).

•   Breede River Community Development (Community Development).

•   Helder Valley Community Forum (Community Development).

•   Cape Women’s Forum. (CWF) (Personal & Skills development for woman working within the Wine Industry).

Organisations whose focus is on changing the lives of the rural farm-workers, or the urban poor need to be aware of the neces-

sity of integrating their efforts to ensure that those who act as ‘gatekeepers’ namely, farmers, managers, employers and land-

owners, are wholly in support of their efforts. 

There is a divisive legacy from the past that needs to be shifted. Opposition to this legacy will entrench reactionary behaviour, 

since the use of force (in whatever shape or method) will arouse a counter-force, and thereby delay the long awaited change. 

Programmes that have demonstrated their efficacy have won the support of ‘gatekeepers’ who, although initially reluctant, come 

to value empowerment processes that lead to personal enablement and community alignment. 

SAWIT’s support for these endeavours set a new level of commitment to redressing the imbalances and powerlessness within 

different communities. All these need to be sustained, and since different governmental structures cannot cope with the de-

mand, the question naturally arises as to who will step forward and ensure that the developmental process started by SAWIT will 

continue into the future?



��

SAWITSpecial Purpose Vehicle – Labour

The question of poor rural people remains a central challenge for governments across the world. In South Africa it is all the 

more challenging, given its history of racial segregation, in which one group acquired land and capital, leaving a huge socio-

economic gap between themselves and those who remained as workers on the land. Transformation of society takes place on 

many fronts. 

The transformation of social structures within the agricultural sector is difficult and protracted and is reflected in the fact that there 

are some 13 Farm Workers Unions, representing about 8.5% of the approximately 387 000 rural farmworkers in the Western 

Cape. 

Within this context it remains a challenge to ensure a sustainable labour provision for the wine industry. This is not an option 

– it is a necessity.  Having an informed and capable workforce is also a central issue within the context of the democratisation of 

society. Without the knowledge of labour legislation, rights and opportunities, workers remain vulnerable to the more unscrupu-

lous exploiters of exposed workers in rural areas.  

Despite the appropriate legislation being enacted, there continues to be a fair degree of ignorance among rural farmworkers as 

to their rights. 

Research concerning the plight in which many of the rural poor currently find themselves could not be overlooked, and thus SAWIT, 

together with other service providers, saw fit to engage in a process of upliftment of rural farmworkers and their families. 

In order to achieve this objective, a Special Purpose Vehicle (SPV) was created to facilitate the different programmes launched to 

ensure as many farmworkers as possible, were brought to a new level of awareness as to their rights under the different pieces 

of labour legislation enacted since 1994. This initiative represents what should become the start of a more extensive and inclusive 

process. 

Establishment of Phetogo 

The political shift that occurred in 2001 saw the emphasis toward Black Economic Empowerment. In terms of the SAWIT agenda, 

PHETOGO represents a broad-based stakeholder grouping that is actively involved in the wine industry. It was intrinsically about 

the transformation of the wine industry through the changing of share-holding in one of South Africa’s largest wine producers 

and distributing companies via the Black Business Consortium, PHETOGO. It included Black Association of Wine & Spirits Industry 

(BAWSI), a broad-based group with a strong presence in the Western Cape, the KWV Employees Empowerment Trust (KEET), the 

EPA Development Group, the South African Liquor Trade Association (SALTA), the National African Farmer’s Union of South Af-

rica (NAFU) Western Cape, Phetogo Investment Holdings and Kumnandi Liquor and Leisure Investments, which included a focus 

group of women involved in the hospitality and tourism industry and liquor outlets. 

In terms of SAWIT’s agenda, the project fell within its primary and mandated objectives, which was in line with national govern-

ment’ broad-based Black Economic Empowerment Act. It was within this context that it found expression and it is within this 

context that the project was evaluated.
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SAWITThus, it was during 2004, KWV entered into an empowerment transaction by selling 25,1 percent of its issued share capital to an 

empowered consortium, 18,224 percent of which were sold to Phetogo Investments (Pty) Ltd (“Phetogo”), while 6,776 percent 

were sold to the KWV Employee Empowerment Trust (“Keet”), who held its shareholding directly in KWV. 

The two principal financiers of the transaction were the Industrial Development Corporation (“IDC”) and SAWIT, while KWV 

paid for 5 of 6,776 percent of Keet’s shareholding. In terms of the agreements, the IDC advanced three loans to Phetogo.  Since 

the inception of the Phetogo share arrangements, there have been many perceptions as to the nature and consequence of the 

arrangements. 

In March 2006 RAiNN undertook a review of the transaction and published their findings within the context of the Performance 

Review. In terms of SAWIT’s agenda, the findings showed that the project was intrinsically about the transformation of the wine 

industry. 

The creation of the PHETOGO Consortium has brought about a transformation in terms of black ownership in the wine industry. 

It has also provided the opportunity for labour participation in governance issues within KWV. However, the degree and effective-

ness of this participation is emerging. In this line, what is been noted is that PHETOGO now seldom acts as instigators or agitators 

to issues of further transformation within KWV. Instead, it acts as custodians of their 25.1% share and does what now makes 

best economic sense for KWV so as to ensure and grow their own investment. 

During July 2006, the SAWIT Trustees decided to exit the transaction by refinancing its loans to Phetogo. (This essentially means 

replacing SAWIT with another financier within Phetogo). Sawit was approached by various entities, including, but not limited to 

financial institutions, community groups and asset management companies, with offers to refinance its loans. After protracted 

discussion, by March 2007, SAWIT had identified two potential re-financiers, namely Trilinear Specialised Services and CEBI 

Capital.

The Phetogo transaction was not without its critics and distracters. With questions being raised both private and public, it was 

only in November 2007, that the National Agricultural Marketing Council published their review of the Finances of SAWIT.  They 

indicated that to the best of the Committee’s knowledge, the use of the Trust funds for the purpose of financing the KWV 

empowerment deal was legal. They however did indicate that the structuring of the deal was not to the benefit of SAWIT, and 

therefore not to the benefit of transformation in the wine industry as a whole.  

The Committee was then of the opinion that the legal advice that SAWIT had received in the structuring of the deal was at best 

questionable.  The Committee was also of the opinion that the IDC could have played a more participatory and constructive role 

in terms of meeting empowerment objectives, especially in terms of being more supportive of SAWIT and more prepared to take 

risks.   When considering the composition and equity assembled by Phetogo from a broad-based Black Economic Empowerment 

(BEE) point of view, the Committee was unable to find any irregularities. 

Making an allowance for the various options available to SAWIT, it identified the most salient risk as being not securing a buyer, 

without the loans being coupled with some form of equity.  SAWIT appointed a refinancing task-team under the chairperson-

ship of Prof. Kadar Asmal to bring the refinancing process to a satisfactory conclusion. The team anticipated the process to be 

finalised within three months.  This process has not yielded any new developments and there is currently a process underway to 

allow the Phetogo Consortium to refinance the SAWIT’s loans.
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SAWITThe table below is a summary of the income and expenditure for SAWIT between �000 and �007.

  Category 2000                 2001                 2002                 2003

�
SAWIT operational/admin 
expenditure

    1,810,272.00      1,164,396.00      1,322,933.00      2,351,898.00 

� Establishment of new Farmers      2,255,615.00      64,518.00          35,214.00 

� Farmworkers and Communities         98,300.00      1,900,687.00      2,823,565.00        683,109.00 

� Wine Education and Training
                         

 
       673,181.00        948,749.00 

� Research and Development     3,800,967.00      3,684,151.00      3,752,313.00      4,771,667.00 

6 Generic Wine Export and 
Marketing     4,143,536.00      4,498,731.00      8,955,200.00        757,824.00 

7 Industry Related Support        563,468.00        596,354.00         750,315.00        281,820.00 

� Project Support     

Projected Expenditure
(incl 2-7 above)

    

� Phetogo Empowerment 
Transaction

    

Grand total     

KWV payments to SAWIT   22,759,649.00    21,768,202.00    25,407,895.00    29,148,246.00 

Financed by Interest on 
Investments, Loan funding 
& Projected Participation, 
Depreciation and Net Vat 
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SAWIT
                2004                2005                 2006                 2007                  Total

     2,578,144.00     3,886,239.00      6,044,669.00      5,228,708.00    24,387,259.00 

         10,086.00       772,083.00      3,082,827.99       6,220,343.99 

     4,560,260.00     6,875,829.00    11,666,800.12     28,608,550.12 

     1,833,593.00     1,475,702.00      3,165,574.80       8,096,799.80 

     5,504,009.00        5,548,216.51     27,061,323.51 

     8,454,286.00     5,506,171.00      5,940,094.00     38,255,842.00 

     1,398,030.00     3,459,526.00      6,905,639.98     13,955,152.98 

          728,441.12         728,441.12 

       43,737,233.00    43,737,233.00 

   55,287,712.00    18,750,640.00     52,446,280.92  126,484,632.92 

     324,353,578.44 

   32,844,520.00   35,832,675.00    29,873,620.00   106,350,108.00  313,948,915.00 

       10,404,663.44 
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SAWITResearch – Field Work (Focus Groups & Interviews)

Details of the questionnaires and the research process are provided in the complete report. It was decided that field workers 

would research a small sample of a significant group of people who had undergone training and development programmes dur-

ing the past two years, attending courses funded by SAWIT. 

To augment the dialogue and to ensure focus, it was decided to use two questionnaires, namely:

•  Programme Follow-up Questionnaire and 

•  Quality of Life Questionnaire. 

Sample size

Time factors, the logistics and budget did not allow the investigation of a large sample, thus a random sample of ten people 

was contacted. Geographically the researchers divided the group into two groups, one located close to Stellenbosch and another 

group close to Worcester. 

These individuals were persons who had experienced three different programmes presented by two different SAWIT funded 

organisations, namely DOPSTOP, FASfacts and Women on Farms Project. 

During the interview process respondents were requested to complete two questionnaires, namely the Program Follow-up Ques-

tionnaire and the Quality of life Questionnaire. Copies of the questionnaires are available upon request to SAWIT. 

Summary Results and Observations

The programme material is sustainable over a period of time. What is of importance to the study was the change in perception 

of quality of life. It would be important to extend this study to cover at least 30% of all persons who have experienced one or 

more of the programmes presented as a result of SAWIT funding. 

The significance of this lives in the notion that where there is a shift in the quality of life, optimism changes and hopefulness 

becomes more accessible. Earlier chapters have highlighted the personal, familial and social benefits that arrive when conscious-

ness shifts from levels of shame, fear, grief and anger toward courage, neutrality and acceptance.

The results also point to a strong need for continuity in the mounting of these programmes as an ongoing enterprise.

Organisation Readiness Questionnaire

The organization readiness questionnaire was designed to measure the capacity of different organizations to implement those 

programs applied for in their proposals. The questionnaire was structured in such a way as to allow organizations to respond 

to twelve areas of organizational functioning. It’s one of these areas of functionality are linked to the overall capacity will keep 

organization in terms of effectiveness and efficiency. 
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SAWITSummarised Findings

The research process brought the researchers into contact with many different people from many organisations. Of significance 

was the level of commitment manifesting within individuals and organisations. 

The desire to make a positive contribution was the most prevalent attitude encountered. That many were somewhat unprepared 

to assume the roles they took on, is not a judgement, but rather an observation that, despite many pressing challenges, when 

the heart was moved to change lives, clarity of action derived through strategy was often not foremost in thinking. 

Evaluation of the performance of the organisations mentioned in the Performance Review Report is an important activity, and 

perhaps needed to be part of the ongoing internal monitoring and evaluation processes within the very structure of SAWIT, right 

from its inception. The statuary limitations on budgets for these activities meant that comprehensive evaluation processes had to 

wait until the Trust Deeds were changed.

Of the organisations evaluated, most performed well against their stated objectives. In some instances, they demonstrated what 

can be done in both technical and human development. In some instances they went beyond the stated objectives and developed 

into organisations that continued to play a critical role in social transformation. 

When evaluating the status of DEVCO funded organisations, the researchers concluded that the Wine Industry itself has

benefited in no small measure from SAWIT’s funded endeavours. 

That some organisations did not perform up to a level that was expected, they failed to do so due to lack of capacity, as well as 

a naïve belief that action, any action was better than no action.

Those entities who sought to remain confrontational within our pluralistic society must confront their own limited influence to 

change the power relationships currently manifesting as impediments to transformation.  

Under these conditions it would appear that those change efforts that were aimed at changes within levels of consciousness, 

tended to be more enduring than those that sought to change economic and power relations.  

It is the considered view of the researchers that SAWIT has performed an important role in creating a developmental model that 

can serve as a basis for the future. To be wise with hindsight takes little effort. Clearly, in some instances different options were 

open to SAWIT. That they took the decisions they did to finance the initiatives reported, reflects well on the care, vision, courage 

and business acumen of its leadership.

This review was compiled by independent evaluators Dr. Martin Fisher, Dr. Gerhard van Wyk, Stephen Wetmore and 

Robert Davids
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