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STRATEGIC INTENT

Vision: To lead and inspire a productive and competitive South Africa 

Mission: Productivity SA

 

is a tripartite organisation dedicated to 
the development  and enhancement of South Africa’s productivity 
by unleashing the spirit of continuous productivity improvement 
in all South Africans.
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40 YEAR JOURNEY:1969 -
 

2009 

• Since 1969, Productivity SA has 
improved productivity in over 
2000 companies,   employing 
over 500 000 people. 

• We've saved over 96 000 jobs 
through our turnaround programme.

• Productivity accounting within the 
Public Sector has brought about 
cumulative productivity gains

• Cost savings of over R43 million through 
our interventions in SMME's. 
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PRODUCTIVITY  SA TODAY
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2009/10 FOCAL AREAS

• JOBS SAVING

• CONTINUOUS IMPROVEMENT PROGRAMME

• PRODUCTIVITY TRAINING AND AWARENESS

• PRODUCTIVITY KNOWLEDGE
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OUR APPROACH
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OUR APPROACH
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TURNAROUND 
SOLUTIONS
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SOCIAL PLAN PHASES
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TURNAROUND SOLUTIONS

• This is an initiative of the Jobs Summit (1998)
– Funded by Department of Labour (DoL)

– Managed by Productivity SA

• Aimed at:
– Job Saving
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PROGRAMME HIGHLIGHTS

• 136 Turnaround Future forums established

• 18 246 jobs have been impacted upon

• 83 Turnaround strategies developed

• 64 Proactive future forums established

• 100 Early warning systems     
implemented
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TURNAROUND INTERVENTIONS

• North West 5
• Eastern Cape 3
• Gauteng 30
• Limpopo 20
• Mpumalanga 11
• Western Cape 8
• KwaZulu-Natal 11
• Northern Cape 3
• Free State 45

• TOTAL                          136

GEOGRAPHIC SPREAD OF TURNAROUND INTERVENTIONS 2009/10

REGIONAL SPREAD 
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SECTORS

NUMBER OF COMPANIES IN SECTORS
Agriculture

Arts and Crafts

Clothing and Textiles

Cleaning and Catering
Services
Construction

Electrical Appliances

Food Products

Metal and Steel

Manufacturing of
Furniture
Printing Services

Manufacturing of
Plastics  & Rubber
Security Services

Transport Services

Manufacturing of Wood
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2009/10 PERFORMANCE
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VALUE CHAIN 
COMPETITIVENESS

15



STRATEGIC FOCAL AREAS
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Work Place Challenge

Processes:
• Nurturing of enterprises

• Capacity building workshops 
(for companies participating in Clusters)

• Implement workplace transformation in clusters 
of between 6 and 9 enterprises.

• Clusters participating in the aftercare  programme

• Model Companies established to enhance 
competitiveness through demonstrating to other companies

• Manufacturing centres implementing Continuous 
Improvement principles 

• Implement awareness and dissemination programme

OBJECTIVE
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WORKPLACE CHALLENGE 
HIGHLIGHTS
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2009/10 PERFORMANCE
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2009/10 PERFORMANCE
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RESEARCH

PRODUCTIVITY STATISTICSPRODUCTIVITY STATISTICS
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2009/10 PERFORMANCE
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ORGANISATIONAL 
PRODUCTIVITY SOLUTION
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Strategic objectives
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FOCAL AREAS

• Small enterprise development
• Training and development
• Education
• Organisational Assessment
• Productivity improvement projects
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2009/10 PERFORMANCE
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POSITIONING/BRANDING 
AND STAKEHOLDER 

MNGMENT
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OBJECTIVES OF THE 
PROGRAMME
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OUTCOMES
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2009/10 PERFORMANCE
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TALENT MANAGEMENT AND 
ORGANISATIONAL 

DEVELOPMENT
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FOCAL AREAS
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HIGHLIGHTS 2009/10
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FINANCE & 
ADMINISTRATION



STATEMENT OF FINANCIAL 
PERFORMANCE

Note 2010 2009

R’000 R’000 Restated

Revenue from non-exchange transactions

Grants received 2 71 002 75 127

Other income 3 5 446 12 033

Finance income 9 214 287

Total revenue from non-exchange transactions

76 662 87 447

Expenditure

Administrative expenses 4 (2 408) (3 453)

Staff expenses 5 (29 822) (27 334)

Marketing expenses 6 (183) (8 415)

Auditors remuneration 7 (496) (370)

Other operating expenses 8 (44 892) (38 818)

Finance expense 9 (48) (493)

Total expenditure (77 849) (78 883)

(Deficit)/surplus for the year (1 187) 8 564
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BALANCE SHEET
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Note
2010 2009

R’000 R’000
Restated

ASSETS

Non-current assets

Property and equipment 10 943 953

Current assets 5 209 10 719

Inventory 15 280 265

Trade and other accounts receivable 11 1 395 1 149

Cash and cash equivalents 12 3 534 9 305

Total assets 6 152 11 672

LIABILITIES

Current liabilities
Trade and other accounts payable 13 3 513 8 122

Income received in advance 14 - 181

Provisions 16 2 395 1 938

Total liabilities 5 908 10 241

Net assets 244 1 431

Represented by: 

Accumulated surplus 244 1 431



HIGHLIGHTS 2009/10

• JOB SAVING – IMPACTED ON MORE 18 000 JOBS

• CONTINUOUS IMPROVEMENT PROGRAMME – EXCEEDED TARGET BY 200

• PRODUCTIVITY TRAINING - 750 workers trained 

• PRODUCTIVITY KNOWLEDGE – PRODUCTIVITY STATISTICS AND IMD REP
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