SUMMARY OF EXPENSES
1. Introduction

The International Trade Administration Commission of South Africa hereby submits its quarterly report for the period 1 April 2010 to 30 June 2010.
The financial highlights for the period under review are as follows:

	Cost
	     Ytd Budget
	Ytd Expenditure
	Ytd (Over)/ Under Expenditure

	Revenue
	(16,307,500)
	(16,419,815)
	112,315

	Salaries & Wages
	12,410,757
	11,219,115
	1,191,642

	Other Expenses
	3,896,743
	3,338,212
	558,531

	Net (income)/loss
	0
	(1,862,488)
	1,862,488


2. Compliance with PFMA

This submission provides and outlines the various business activities in conformity with the Treasury Regulations as outlined in the PFMA. There was no irregular, fruitless and wasteful expenditure.

3. Financial Implications

The following actual vs. budget table will illustrate the major cost items, which have led to the actual vs. budget variations: (see detailed report in annexure A)
	Cost 
	  Ytd Budget
	Ytd Expenditure
	 Ytd (Over)/ Under Expenditure

	Staff costs
	12,410,757
	11,219,115
	1,191,642

	Cellphones
	116,587
	104,326
	12,261

	Advertising Vacancies
	16,974
	37,939
	(20,966)

	Advertising Tenders
	5,791
	54,938
	(49,147)

	Staff Training
	126,306
	23,302
	103,005

	Staff Bursaries
	37,500
	0
	37,500

	Stationery
	16,138
	44,807
	(28,670)

	Printing
	29,579
	62,276
	(32,697)

	Courier Services and Postage
	12,500
	38,127
	(25,627)

	Telephone & Faxes
	109,800
	131,513
	(21,713)

	Travel Domestic
	437,500
	614,233
	(176,733)

	Travel International
	400,000
	267,048
	132,952

	External Audit Fees
	300,000
	156,308
	143,692

	Internal Audit Fees
	110,000
	36,854
	73,146

	Technical Support
	75,000
	225,312
	(150,312)

	Legal Fees
	500,000
	0
	500,000


· Staff costs

ITAC budgeted for 130 positions. The current staff compliment is 119. Once the wage negotiations have been finalized the saving of R1, 191,642 will be depleted.
· Cellphone

This expenditure includes the monthly Vodacom contract, the monthly allowance that senior managers        receive and depending on the frequency of travel, domestic and international, the claims received from officials.

· Advertising Vacancies

This expense is incurred to advertise vacant positions. Cost is dependant on size and length of advert. 3 post were advertised this quarter.

· Advertising Tenders

This expense is incurred for advertising tenders. 4 Tenders were advertised. Cost is dependant on size and length of advert.

· Staff Training

Staff are trained as per PDP's.
· Staff Bursaries

ITAC offers bursaries to its staff as part of training and development. Payment based on applications received and approved. More expenditure will be incurred in the second half of year when students register for the second semester.

· Stationery

Due to the high demand in printing extra paper had to be purchased.

· Printing

There was an increase in the number of permits issued.

· Courier Services and Postage

The franking machine had to re-load with stamps, due to the increase in permits issued.

· Telephone & Faxes
Telephone is overspent due to private telephone expenses not recovered, largely as a result the disputes by staff regarding the correctness of the accounts received from the dti. The matter is receiving attention.
· Travel Domestic
There were more investigations than what was anticipated in the budget. Also the daily allowance for subsistence and travel increased.
· Travel International
There were fewer investigations and negotiations than what was anticipated in the budget.

· External Audit Fees

Actual cost received by Auditor-General for the 2009/2010 year end audit. 
· Internal Audit Fees
Billing received from OMA as and when they have completed an audit as per the audit plan. 

· Technical Support
Technical Support is overspent by R150 312.  The following expenses that were incurred were not budgeted for; Investigation in HR - R123 000, Job Evaluation consultants – R77 000. The job evaluation costs are outside of the project costs; hence this was funded from the operational budget and not from the retained surplus.

· Legal Fees

Delay in receiving invoices from the Department of Justice. 
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