SACU UNIT PROGRESS REPORT FOR THE QUARTER OF APRIL 2010 – JUNE 2010
	ACTIVITY
	TARGETS/OUTPUTS
	PROGRESS

	Attending SACU meetings
	Attend 4 of the annual Technical Liaison Committee (TLC), Commission and Council Meetings
	SACU hosted its first Summit Heads of State and Government meeting in Windhoek, Namibia from 16-22 April 2010. The Unit was represented by the DCC and the Summit adopted the new SACU Vision and Statement.   

The SACU Technical Liaison Committee meetings were held in Ezulwini, Swaziland from 1-3 June 2010. The meeting considered the revised road map on the establishment of National Bodies and tariff Board and the ITAC-SACU operational framework. 

	Implementing new SACU agreement (2002)
	Contributing and advising on the development of Annexes to the SACU Agreement

Advising on the establishment of SACU institutions (Tariff Board and National Bodies)

Participate in the Task Team that looks at the Road Map on the establishment of the SACU institutions

Advise and provide input on the development of common policies. 

 
	The SACU-ITAC operational framework has been tabled by the SACU Secretariat to the Task Team and Member States are undertaking and national consultations.


	Consultation meetings with other departments and stakeholders on strategic SACU issues and processes


	Attend inter-departmental meetings

Liase with other stakeholders on issues regarding the implementation of the SACU agreement to ensure alignment of activities.
	One interdepartmental meeting was attended at DIRCO in preparation for the 15-16 July 2010, SACU Summit.

	SADC Regional Economic Integration Commitments
	Attend the Technical Working Groups on Customs Union. 
	None to report on.
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