Draft Notes on AgriSA/President's meeting

2 July 2010

The President after exchanging pleasantries with the AgriSA contingent welcomed all to the meeting and asked participants to introduce themselves.

The Minister Agriculture assured the President that the Department of Agriculture (DOA) and AgriSA have good relations. She (the minister) talked briefly to the previous president commercial agriculture working group arrangement of meeting the president twice a year in which other agriculture unions and trade unions were represented. She then talked to current issues being discussed between AgriSa and the Department and these include:


· Safety on the farm; these interactions were also with minister of safety and security
· What to do with the 4.5 million tons excess maize, suggestions included talking to the competition commission to allow farmers/silos/traders to have talks about talks on how to export the maize as a pool.
· How farmers will help the DOA minister meet the job creation target in her performance agreement
· Role of commercial agriculture in rural development since rural development without the involvement of commercial agriculture is not possible
The President of AgriSa introduced AgriSA representatives and AgriSa itself as an apolitical organisation with two chambers, the general chamber and the commodity chamber. Located in the general chamber are six policy chamber; they are the national resources, transformation, economic affairs, labour and community development, safety and communications policy chambers. He then talked on various issues, which include:


· The attempts by AgriSa to facilitate a unification of all Agriculture trade bodies including NAFU using BUSA as a unification model
· The importance of commercial agriculture in the economy, for employment and for food security in a country in which 60% of people live in cities and are not directly depended on land.
· The need to promote agriculture as a good/attractive career to young people and as a corner stone for food security
· The need to promote RSA through Agriculture as farmers move into other African countries to practice farming using South Africa as a base.
· The good relations AgriSA enjoys with government and the accessibility of government departments and ministries to AgriSA.
Challenges mentioned by AgriSA in the discussion include:
· The need to firm up cooperation and jointly carve out solutions/policies/programmes. The ratio of farmers to consumers is the highest in the world but South Africa is still a net exporter of food. Structures must function optimally and the minister of Agriculture must be enabled to make policies and fast track implementation.
· Agriculture created only 35,000 jobs and they could have done better had systems been in place and constraints such as hostile tariffs been dealt with, markets availed etc. For example because of the excess maize, farmers will plant less this year and that will impact negatively on their incomes and on employment. The tariff regime is discouraging the planting of wheat and thus RSA shall be importing tonnes of wheat and this leads to job losses
· The urgent need to enhance agro processing/beneficiation, examples given was the ridiculousness of importing soya cake and exporting soya beans, using the excess maize to produce biofuel etc
· The need to facilitate the recovery of the Agricultural Industry impacted negatively upon by the Global Economic Crisis.
· Globally the agriculture industry is subsidised, it then becomes difficult to grow the commercial agriculture industry competing in subsidised markets, and RSA farmers are not supported through tariffs or any other subsidies
· Conflict is highest in land reform. Property rights are important, as farms have been developed over generations, and experience was attained over generations. Farmers are not against the policy, it is the implementation. Immediately a farm is gazetted to be a land claim farm, even if settling the claim will take years, farmers immediately stop investing; Banks refuse to take the farm as collateral. Sometimes because the Department of Agriculture does not have local knowledge, they buy farms that are non productive, setting up the beneficiaries up for failure.
· The old commando system used to work to guarantee safety in farms. Dismantling it created a vacuum. Is it possible to reinstate commandos working with government?
· The department of Agriculture needs additional resources to support the functioning of the agricultural sector as a whole; Figures quoted were R15 billion. It is grossly underfunded and functions such as research are thus not being conducted and yet with our unique topology, climate etc. we cannot rely on imports for everything.
· The president was invited to the AGriSA congress to be held 17 October.
Minister of Safety's response


· There is a safety plan worked out with farmers, so it is not a case of unwillingness on the part of government, all that needs to be done is flesh out a programme of action and implement the safety plan.
Deputy Minister of Rural development's response
The Department and AgriSA meet frequently and have already ironed out principles for example there is an in principle agreement that there shall be a slow down on the gazetting of farms under restitution, the gazetting will be done just before the process is complete.
President's response
· The establishment of the rural development department is proof of government's focus and prioritisation of rural development
· The Economic Development department must also participate in these meetings; their role is great in reducing rural/urban divide
· AgriSa must submit the plan and submit the presentation they made in this meeting on paper to the minister of agriculture. It is important that these meetings are not talk shows. Cooperation will ensure we all make informed decisions
· The Restitution process shouldn't take so long. Processes and systems should be put in place to fast track those processes
· Agriculture and mining are important as sectors, and possibilities to grow these sectors are endless
· South Africa must continue to show leadership in the continent and be ambitious.
· The President will meet with his ministers before the July Lekgotla to engage on the issues raised by AgriSa and AgriSa's plan. These ministers should include Minister EDD, DTI, DAFF, DWEA, and Treasury.
The meeting was adjourned.

