IPID BILL


IMPLEMENTATION COST OF IPID BILL


Emphasis on staff structure prescribed by the IPID Bill


No�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
                                INTRODUCTION OF THE NEW ACT AND REGULATIONS�
�
1�
Development of the Bill �
30 August 2010�
Expenditure in respect of department / State Law Advisor fees �
50 �
-�
-�
-�
�
2�
Parliamentary Process/Regulations�
30 August 2010�
Expenditure in respect of travelling and accommodation�
50 �
-�
-�
-�
�
3�
Compile Regulations and amend SOP�
30 September 2010�
SOP Committee and Consultant to meet to develop Regulations and amend SOP�
250�
-�
-�
-�
�
4�
Development of new Personnel Structure�
30 December 2010�
With the assistance of DPSA develop a personnel structure that would cover the additional work load addressed by the Bill �
10�
-�
-�
-�
�
5�
-�
30 January 2011 �
Gain the assistance of DPSA to evaluate the new posts/ Job Levels to ensure correct salary levels and job contents�
100�
-�
-�
-�
�
6�
Adoption of Bill�
1 April 2011�



�
-�
-�
-�
-�
�
7�
Communication�
Should the Bill be adopted during January to March 2011 �
Media campaigns and Community Awareness:


Expenditure iro branding, signage, pamphlets, brochures, stationery, banners and gazebo’s�
100 �
300 �
150 �
100 �
�
8�
Media Campaigns�
Immediately after commencement of the Act�
Media campaigns and Community Awareness:


Radio, printed media, internet, press conference�
-�
400 �
150�
200�
�



No�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure


�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2010/2011


R`000�
2010/2011


R`000�
2010/2011


R`000�
�
9�
Launch of new Department in Provinces�
1 April 2011�
Meetings, travelling, accommodation, and venue costs �
-�
200 �
50�
50�
�
10�
Revised Strategic & Performance Plan, Performance Agreements.�
1 January 2011�
Sign amended Performance Agreement(s) and amend Strategic, Performance Plan during Lekgotla in November 2010 for printing / tabling �
80�
88 �
95�
100�
�
11�
Consultative process.�
After 1 April 2011�
Participation of Labour Unions in consultation process regarding changes to be effected in the personnel structure, SOP’s, Work Place, etc.�
-�
30 �
-�
-�
�
12�
Workshop with SAPS and the Secretariat of Police�
1 July 2011�
Hand-over of functions to the SAPS and where appropriate to the Secretariat of Police�
-�
1�
1�
1�
�
�
TOTAL�
�
�
640�
1 019�
446�
451�
�












Bear in mind, by 1 April 2010 funding would have been approved for the ICD as per its current mandate and personnel establishment�
�
A “new” funding request for the IPID will have to be submitted for the Adjustment Budget in October 2011, should the IPID Bill be enacted after 1 April 2011�
�
Should IPID be successful in its request for additional funding during the Adjustment Budget, funds will be available as from December 2011�
�
All newly created posts MUST  be Job Evaluated before filling, to ensure correct job level and job contents�
�









No�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
SHOULD FUNDING BE MADE AVAILABLE IN DECEMBER 2011 -


I P I D  - ADDITIONAL PERSONNEL STRUCTURE REQUEST (DEVELOPED FROM  CURRENT ICD STRUCTURE) AS PER THE IPID BILL


PROVINCES�
�
13�
PROGRAMME 2


Implement of the conversion of the existing post levels of 9 Monitors and 29 Case Analysts to Investigators�
1 July 2011�
32 X Case Analysts to be upgraded to Investigators 


(Level 5 to level 7)





9 X Monitors to be upgraded to Senior Investigators (Level 7 to level 8)�
-�
5 645�
7 694�
7 783�
�
14�
 Upgrading of nine (9) Provincial Heads�
1 July 2011














1 April 2012�
Advertise and filling of posts:


9 X Provincial Heads (level 14)


Operational expenditure; and


Furniture/Assets





9 X Personal Assistants


Operational expenditure; and


Furniture / Assets�
-�



8 190


1 350


1 215





-


-


-�



8 673


1 350


-





1 883


450


1 080�



9 151


1 350


-





1 959


450


-�
�
15�
Increase Investigative Teams in the Provincial Offices�






1 July 2011


�
�


















-�


















17 359


6 150


4 920�


















18 783


6 150�


















19 401


6 150�
�
�
Gauteng�
�
4 X Principal Investigators


6 X Senior Investigators�
�
�
�
�
�
�
KwaZulu-Natal�
�
2 X Principal Investigators


3 X Senior Investigators�
�
�
�
�
�
�
Western Cape�
�
2 X Principal Investigators


3 X Senior Investigators�
�
�
�
�
�
�
Eastern Cape�
�
2 X Principal Investigators


3 X Senior Investigators�
�
�
�
�
�
�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
�
North West�
�
1 X Principal Investigator


2 Senior Investigators


1X Data Capturer�
�
�
�
�
�
�
Limpopo�
�
1 X Principal Investigator


2 X Senior Investigators�
�
�
�
�
�
�
Free State�
�
1 X Principal Investigator


2 X Senior Investigator


1X Investigator�
�
�
�
�
�
�
Northern Cape �
�
1 Senior Investigators�
�
�
�
�
�
�
Mpumalanga�
�
1 X Principal Investigator


3 X Senior Investigators�
�
�
�
�
�
16�
Opening up of Four (4) PLUS  Six (6) PLUS Three (3) =13 Satellite Offices over Three years (91 new  staff members to be appointed over three years)





Western Cape


George &


      Worcester


Gauteng 


Vereeniging


Mpumalanga


KwaMhlanga


�
1 July 2011�
Personnel structure per Satellite Office (7):


1 X Assistant Director 


1 X Principal Investigator


3 X Senior Investigator


1 X Investigator, and


1 X Administration Clerk





Compensation (4 offices, 28 staff members)


Operational expenditure


Assets / furniture and Equipment


Accommodation











�





















-




















�





















11 568


4 200


3 360


300





�





















11 980


4 200


-


332�





















12 345


4 200


-


364�
�






NO�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
17�
Opening up Six (6) 


new Satellite Offices





Limpopo


       Bela-Bela


Northern Cape


       Springbok


KwaZulu-Natal


       Ulundi


Eastern Cape


       Port Elizabeth


Free State


       Kroonstad


North West


       Klerksdorp�
1 April 2012�
Personnel structure per Satellite Office (7):


1 X Assistant Director 


1 X Principal Investigator


3 X Senior Investigator


1 X Investigator, and


1 X Administration Clerk





Compensation (4 +) Six offices, (28) 42 staff members)


Operational expenditure


Assets / furniture and Equipment


Accommodation�





















-�





















-�





















17 970





6 300


5 040


498


�





















18 516





6 300


-


546�
�
18�
Opening up of Three (3) new Satellite Offices





Eastern Cape


Queenstown





Mpumalanga


Ermelo





KwaZulu-Natal


Kokstad�
1 April 2013�
Personnel structure per Satellite Office (7):


1 X Assistant Director 


1 X Principal Investigator


3 X Senior Investigator


1 X Investigator, and


1 X Administration Clerk





Compensation (10 +)3 offices, (70 +) 21 staff members)


Operational expenditure


Assets / furniture and Equipment


Accommodation�





















-�





















-�





















-�





















9 258





3 150


2 520


273�
�









NO�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
19�
Align existing Six Satellite Offices (increase structure) �
1 April 2013�
1 X Assistant Director�2 X Senior Investigators, for the satellite Offices: 


Rustenburg, Mthatha, Bethlehem, Upington, Empangeni & Thohoyandou


Operational expenditure


Assets / furniture�



-�



-


�



-�



9 167








2 700


2 160�
�
20�
Training of Investigative staff�
1 April 2012�
�
-�
100�
500�
700�
�
21�
PROGRAMME 1





Strengthening Communication in the nine provincial Offices�
1 April 2013�
1 X Assistant Director (9 Provincial Offices)


Operational expenditure


Assets / furniture�
�
�
�
3 130


1 350


1 080�
�
22�
Strengthening Support Services, especially in the Provinces�
1 April 2012�
Provinces:


Strengthen support and segregation of duties.


in Free State, Limpopo and Eastern Cape�(3) Provinces


 


1 X Assistant Director: Administration (3)


Operational expenditure


Assets / furniture�















-�















-�















1 023


150


360�















1 068


150


-�
�
�
�
1 April 2013�
Provinces:


Strengthen support and segregation of duties.


in Mpumalanga and Northern Cape�(2) Provinces


 


1 X Assistant Director: Administration (2)


Operational expenditure


Assets / furniture�















-�















-�















-�















714


100


240�
�






NO�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
�
TOTAL                  R


Training


Total (including Training)





Additional Provincial Staff





Additional Satellite Offices�
�
�
-


�
64 257


100





64 357








(78)








(4)�
93 916


500





94 416








(54)








(6)�
125 575


700





126 275








(50)








(3)�
�









Office�
Programme 1�
Programme 2�
Programme 3�
Total�
�
Current Structure�
�
Provinces�
28�
147�
18�
193�
�
National�
72�
4�
23�
99�
�
Total�
100�
151�
41�
292�
�
Additional staff�
�
Provinces�
17�
165�
-�
182�
�
National�
11�
-�
4�
15�
�
Total�
28�
165�
4�
197�
�
�
�
Grand Total�
128�
316�
45�
489�
�









NO�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
SHOULD FUNDING BE MADE AVAILABLE IN DECEMBER 2011 -


I P I D  - ADDITIONAL PERSONNEL STRUCTURE REQUEST (DEVELOPED FROM  CURRENT ICD STRUCTURE) AS PER THE IPID BILL





NATIONAL OFFICE�
�
23�
PROGRAMME 1


Improvement of Communication Services�
1 July 2011 �
External consultation & community outreach 


1 X Director


1 X Deputy Director: Communications. 


Operational expenditure


Furniture / assets�






-�






1 184


445


255�






1 257


300


-�






1 313


300


-�
�
24�
PROGRAMME 3


Establish the “new” Programme 3: Legal Services


Litigation


Policy Development�
1 April 2012





1 April 2013�
Advertise and filling of posts:


3 X Deputy Director: Legal Service


1 X Director





Compensation


Operational expenditure


Assets / furniture.�












-�












-


�












1 257


300


255�












2 297


600


375�
�
25�
PROGRAMME 1 


(Auxiliary Services)


Give support to the line function








(Security Service)�
1 April 2012

















1 April 2011











1 April 2012








1 April 2013�
1 X Deputy Director


1 X SAO


1 X Admin. 


Operational Expenditure


Furniture / assets





1 X Deputy Manager


2 X SAO


Operational Expenditure


Furniture / assets


2 X SAO


Operational Expenditure


Furniture / assets


1 X Director


Operational Expenditure


Furniture / assets�






-














-








-�






-














938


450


375


-�






862


150


360





 


1 189


450


-


750


300


240�






903


150


-








1 329


450


-


816


300





828


150


135�
�
NO�
ACTIVITY�
Date of Implementati-on of Activity�
Nature of Expenditure�
ESTIMATED FUNDING REQUIRED IN THE FINANCIAL YEARS�
�
�
�
�
�
2010/2011


R`000�
2011/12


R’000�
2012/13


R`000�
2013/14


R`000�
�
�
�
�
�
�
�
�
�
�
�
Total                       








TOTAL





       (Additional staff)�
�



Introduction of Act and Regulations


Total (Including Introduction)


R�
-�
3 647


1 019





4 666





(5)�
7 670


446





8 116





(9)�
9 946


451





10 397





(2)�
�
�
�
�
�
�
�
�
�
�
�
Grand Total            











GRAND TOTAL (all costs)


       (Additional staff)�
�



Training of Investigators


Introduction of Act and Regulations





R�
�
67 904


100


1 019





69 023





(82)�
101 586


500


446





102 532





(63)�
135 521


700


451





136 672





(52)�
�
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Implementation Costs 01 September 2010











