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INVITATION TO PUBLIC HEARINGS ON UNDER/OVER-SPENDING ON MASS SPORT AND RECREATION PARTICIPATION PROGRAMME CONDITIONAL GRANT EXPENDITURE (FIRST QUARTER 2010/11)
1. Data on trends in allocations, transfers and actual expenditure of conditional grants and
    capital expenditure of the department.               
· The total Grant for the Mass Participation Programme is allocated as follows:

	Item
	Annual Budget  

R’000

	Compensation of Employees
	R36 164 

	Goods and Services
	R56 700

	Capital Assets
	R     850 

	Total Budget
	R93 714

	
	


The total annual budget has increased from R90,256m to R93,714m as a result of an approved rollover amount of R3,458m which is included in goods and services.
	1ST QUARTER TREND ANALYSIS
	

	 R’000
	Fin 2009/2010
	Fin 2010/2011

	Budget
	17,362
	22,216

	Transfer
	17,362
	22,216

	Expenditure
	                        7,669 
	                           13,656 
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Funds are transferred to the Department on a Quarterly basis as per the projected expenditure reflected in the business plans.
· The Actual Expenditure as at 30 June 2010 is 40% of the first quarter budget allocation, and 15% of the total annual budget.
2. A brief assessment on your department’s monitoring capacity thus far, for the financial 
    year 2010/2011. Please indicate the spending/ overspending and what are the capacity

    constraints that impacted on these events.
· The MPP structure includes a Manager who is overall responsible for the conditional grant, 3   Deputy Managers (SSMPP, Siyadlala, Legacy) and 4 Conditional Grants Administration Officers tasked with the monitoring and evaluation of the programme in each cluster. The structure allows for ongoing Monitoring and Evaluation of all aspects of the 3 sub programmes from ward to provincial level.
· The Strategic Management Unit of the department is also tasked with the function of monitoring all MPP projects to ensure compliance with the business plans.
· The Finance and Supply Chain Management units are also responsible for ensuring compliance with the grant framework. Regular checks of projects against the operational and business plans are made in order to ensure fruitless and unauthorized expenditure is avoided. Weekly cash flow reports are presented to all managers. This helps, amongst others, in the early detection of possible over/under expenditure.
· Over and above this, monthly FINCOM (finance committee) meetings between the Finance unit and the MPP unit are scheduled to address grant compliance and spending issues. 
· The reasons for under expenditure in the first quarter are as follows:
· Training of 770 contract workers and 648 educators (total budget: R6 165 000) has been rescheduled to the second quarter due to the closure of schools during the World Cup and the involvement of some volunteers in the World Cup.

· The hub/club festivals were also rescheduled for the third and fourth quarters due to the intensive World Cup Mass Mobilization Programmes that was prioritized.
3. Whether monthly reports are received from receiving departments or municipalities, and        
    if not, what are the departments doing in order to ensure compliance.

· As per the condition grant framework, reports are to be submitted to SRSA on a monthly basis and the quarterly reports are to be presented formally at a National Meeting. The School Sport Mass Participation Programme monthly reports are received from schools while Hub and Club Development reports are received from the contract workers employed in the programme. The department does not experience any challenges pertaining to the submissions of reports. The grant framework prohibits the transfer of funds from the department to any organization and thus there is no need for reports from Municipalities accounting for funds received.
4. To include spending plans/ business plans on conditional grants.
· Refer to attachment 
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