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�Office of the Commissioners

Commissioners lead in developing the vision of the institution, setting its priorities and ensuring that the policies, programmes and resources allocated are consistent with its vision. This is done through, among others, exercising good corporate governance, providing leadership and guidance on the professional work of the Commission. Commissioners also act as representatives of the SAHRC at national and international fora, as well in its interface with local communities and other stakeholders. 

Objectives�Outputs�Measure/Indicator�Actual Performance against targets�Status and comments�����2010/11 Target Milestones�April to June 2010  performance���Provide broad oversight and leadership of SAHRC operations�Performance Agreement signed with CEO

�Annual Report on SAHRC performance�Monthly performance reporting meetings with CEO / Quarterly plenary oversight�2 monthly meetings took place between Commissioners and ACEO on 12 April, 07 June. 



Commissioners attended 1 plenary session held on  01 June �No variance��Facilitate National & Provincial Strategic Human Rights interventions�Tools and instruments developed to facilitate human rights interventions�Report on Annual review of national human rights trends and patterns and number and extent of human rights interventions�Set the SAHRC’s strategic direction through annual development of human rights priorities





Regular media interventions









Ensure that findings of the Commission are implemented �Work in progress. 











5 media statements released   and 61 media interviews

Continuous monitoring of adherence and follow-up with stakeholders (including govt) to the recommendations on the Toilet matter in CT and in the Xenophobia Report released in March 2010�Commissioners have identified areas of focus/priorities and are currently developing plans







Ongoing







Ongoing

��Engage regional and international human rights stakeholders�Increased regional and international profile through engagement with stakeholders�Human Rights policy positions articulated at regional and international fora�Regular briefings with national stakeholders on Important human rights matters



Regular contact with identified stakeholders such as the NHRI, ICC�Attended NHRI (Banjul), ICC (Geneva and Commonwealth (London) sessions. Meeting with Min of Children re Child trafficking (09 April);  OPCAT seminar in Dakar, 27-28 April; Consultative workshop to develop UN-supported gender programme, 29 April; SA Hague Global Child Labour Conference, Geneva, 3-4 May;  AIDS Law Project, 6 May 2010;  Seminar on trafficking, Geneva, 26-29 May; MDGs meeting, New York, 9-10 June;  Realizing Rights: the ethical globalisation initiative and amnesty,  8-12 June, N York; Meeting with Minister of Higher Education, 22 June; �Ongoing��Represent SAHRC interests in Parliament�Effective strategic relations with Parliament�Reports on engagement with speaker, proposed unit of C9 institutions and various portfolio committees�Development of strategy and plan for Parliament representation�Ongoing�Commissioners meet with the Portfolio Committee on Justice, 13 April; Department chair of NCOP, 15 April;  and attended the Choice of Termination of pregnancy Amendment Bill Hearings, 4 June

��Oversee the complaints process and manage the appeals process�Integrity of complaints process  / legal input �Appeals resolved and legal input into complaints process�Resolution of appeals within agreed timeframes



Preside over public hearings





Monthly legal committee meetings�Monthly statistical reports provided





NIL





NIL�18 Appeal cases resolved in April, 30 in May and 23 in June



No public hearing planned in this period

��Develop and maintain key SAHRC stakeholder relationship�Stakeholder relationships established in a proactive manner�Number of  stakeholder relationships developed



Stakeholder engagement plan�Stakeholder relationship report



Stakeholder relationship plan developed�Work in progress. �Stakeholder plan in development, expected date of delivery is 30 August, 2010

��Strengthen collaboration and cooperation amongst NHRIs in the African region and other parts of the world and providing support to the Network of African NHRIs�Greater collaboration and cooperation amongst African NHRIs�Active engagement of African NHRIs through study visits, network forums and capacity building workshops�100% response and participation to study visits and exchange programmes between the SAHRC and other NHRIs�100% response and participation to study visits and exchange programmes between the SAHRC and other NHRI’s�Facilitated hosting of 3 delegations on study missions (N Korea, Australia and India)



Facilitated attendance of 2 staff to a RWI training session for NHRIs in Rwanda.��Strengthen relations with, and support the work of the African Commission on Human and Peoples Rights�Enhanced relations and partnerships with the ACHPR�Reports of pre-session preparatory forum/workshop�2 ACHPR pre-session preparatory forums/workshops



ACHPR ordinary sessions�50% complete

�One (1)  preparatory session attended in Banjul in May

��













Office of the CEO

The strategic management framework function which lies within the Office of the CEO embodies the central strategic framework of the Commission. It main functions include among others, overseeing the implementation of the Commission’s strategic business plan; establishing and maintaining a good governance framework in collaboration with Commissioners; ensuring statutory compliance with the Constitution and other Acts; adherence to the provisions of the Public Finance Management Act and Treasury regulations; strategic leadership; risk management; and operational  coordination and integration.

Objectives�Outputs�Measure/Indicator�Actual Performance against targets�Status and comments�����2010/11 Target Milestones�April to June 2010  performance���To provide strategic planning and management leadership� SAHRC strategic objectives accomplished in line with the SAHRC mandate�Strategic business plan, detailing the SAHRC's measurable objectives per programme�Mid-year review of strategic objectives by 30 October, 2010 

Annual Strategic plan process complete and plan submitted to the Executive by 28 February, 2011

100% of programme objectives achieved by 30 March, 2011�Strategic planning and mid-term review guidelines updated

2010/11 strategic plan tabled in parliament on the 14th of April, 2010



2009/10 performance analysis undertaken and report submitted to plenary on the 1st of June, 2010�Mid-year review workshop scheduled for 25th August, 2010

��To improve  organisational performance and development�Improved organisational performance�Performance monitoring and evaluation reports�Quarterly performance monitoring and evaluations completed �2009/10 4th quarter performance evaluation completed�Next performance evaluation report expected by 30 August, 2010��To plan, organise and manage organisational resources (both Human and Financial) effectively�Improved management capacity in planning, organisation and management of resources �Delivery of work on time and within budget  in-line with SAHRC operational plan�Link quality assurance to delivery through operational plan

Operational plan approved by 30 April, 2010



80% delivery within budget

Reduce virements and increase financial management compliance



Human Resource plan approved by 30 September, 2009



Human Resource development plan executed by 30 March, 2011�Operational plans not finalised and approved by 30 April, 2010

Monthly expenditure reports to treasury reviewed by 15th of each month



Annual financial statements reviewed





Submitted the draft report on the organisational review process with recommendations to Commissioners

Not started�Operational plans to be reviewed, updated and approved as part of the mid-term review process in August to October, 2010

Adjustments to the budget expected to take place in September as part of the Mid-term review and ENE process





Ongoing organisational review process and job evaluation has commenced affecting the HR plan development process

The Human resource development plan expected to be finalised by 30 September, 2009��To measure, monitor and control operational risks�Risks assessed prioritized and managed �Strategic and operational risk management strategy�Review of Risk Management strategy and plan by 30 June, 2010

Begin to implement the plan by 30th April, 2010 �Risk Management framework reviewed



Risk Management planning ongoing�The Risk Management framework and risk management plan expected to be tabled to the Audit Committee for review and approval ��To manage  regulatory non-compliance risks�Effective audit and compliance management systems and processes developed�Reduction in compliance risk exposure�Annual review of compliance by 30 November, 2010





Unqualified audit from AG with no matters of emphasis  �Compliance checklists to be compiled for PFMA and Treasury regulations 



Annual financial statements and performance information submitted to the Auditor-General and External Audit begun�Ongoing







Completed��To oversee the acquisition, creation, organisation, distribution and use of information within the Commission�Effective oversight of the acquisition, creation, organisation, distribution and use of information within the Commission�Alignment of information management and communication strategy to the strategic objectives of the Commission�Approve Information management strategy by 30 June, 2010





Approve Information management policy and plan by 30 October, 2010

Annual Communication strategy approved by  30 April, 2010

Implement information management (IM) strategy by 30 March, 2011

Oversee execution of communication strategy by 30 March, 2011�No progress made.









In progress



Strategy under revision



NIL



Ongoing�Resignation of key personnel stalled the development of the strategy

Consideration being given to outsourcing the facilitation of the process





Amended deadline for approval is 5 August, 2010

Implementation of IM strategy will begin once the strategy is approved



Communication ongoing on the basis of draft strategy, while strategy is under review��To establish appropriate and optimal operational and governance efficacy mechanisms�Operational and governance reporting mechanism established�Reports and minutes of meetings�Programme performance reports reviewed monthly



Quarterly performance reports reviewed and approved



Reports submitted to the Audit Committee�Monthly meetings held on the 19th of May, 2010 and the 28th of June, 2010

Performance report tabled at Plenary on the 1st of June, 2010



Annual performance reports and financial statement submitted to the Audit Committee�









Complete��To facilitate business systems improvements within programmes� Business systems process improvement and approaches facilitated�Full  annual compliance reporting framework�Plenary reports  on quarterly organisational performance reviews

Annual report – internal reporting guidelines reviewed and report submitted within National Treasury deadlines�Reporting guidelines and tools under review



Annual performance analysed for reporting to Plenary



Annual report consolidated�









Complete��





Internal Audit Activity

The Internal Audit Activity was established in compliance with sections 38, 76 and 77 of the Public Finance Management Act No. 1 of 1999.

It is an independent, objective assurance and consulting activity designed to add value and improve operations. It helps an organization to achieve objectives by developing and maintaining a systematic approach to evaluate and improve the effectiveness of risk management, control and governance processes.

The main function of this programme is to execute audits as per the Internal Audit Activity (IAA) Charter, review the organisational risk strategy, advice and give assurance to management on the attainment of its objectives.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and comments�����2010/11 Target Milestones�Actual performance for April to June, 2010���Audit and advice the Commission on risk management, governance and control processes�Annual Audit Plan�Internal Audit reports�Quarterly reporting against execution of  2010/11 Audit plan to Audit Committee



Approval of 2011/12 annual audit plan by 30 March, 2011�Internal audit plan has been approved by the Audit Committee

Finalization of the following audit projects:

Supply chain management

Commencement of the following audits as per the internal audit plan:

1. Corporate governance review

2. Risk management

3. Human Resources

4.Interface between Finance and HR

Workshop facilitation of the King III report for the Senior Managers, Deputy Directors and Provincial Managers�17% of the internal audit plan executed in the 1st quarter.

��









Legal Services Programme

The Legal Services Programme implements the SAHRC’s protection mandate and primarily deals with complaints of human rights violations in pursuance of redress; monitoring the agencies of the justice system and submitting recommendations; and conducting hearings and public inquiries.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and Comments�����2010/11 Target Milestones�Actual performance for April to June, 2010���Provide quality legal advice and assistance to victims of human rights violations �Access to justice and legally empowered beneficiaries�Time spent / number of enquiries attended to and once-off advices given within agreed timeframes�Response and attendance to 100% of requests within agreed timeframes�Total once off enquiries: 1338   

Eastern Cape: 30

Free State:  19

Gauteng: 224

KZN: 306

Limpopo: 77

Mpumalanga: 12

Northern Cape: 113

North West: 45

Western Cape: 506

Head Office: 6�Ongoing��Investigate Human rights violations  supported by an efficient and functional electronic complaints management and information system�Finalisation of all accepted complaints within one year in accordance with adopted complaints handling procedures supported by an efficient and functional electronic complaints management and information system�Number of all accepted complaints finalised within one year, supported by an efficient and functional electronic complaints management and information system�Finalisation of all accepted complaints within one year, supported by an efficient and functional electronic complaints management and information system�

Total received: 4277

Total accepted: 2132

Total rejected: 286

Total referred: 1525



Total finalised (closed + resolved): 562)

Closed: 307

Total resolved:  255



Total mediations/ negotiations/ conciliations:  2

Total subpoena hearings: 0�

Complaints management procedures under review



The complaints management system to be upgraded as part of the IT infrastructure development programme��Seek appropriate redress on Human rights violations focusing on socio-economic rights 

�Effective re-dress of Human rights violations focusing on socio-economic rights 

�Litigation strategy and plan for redress on Human rights violations focusing on the socio-economic rights �Identify 1 impact / strategic case per annum focusing on socio-economic rights

4 general Equality court matters per province per annum �Total impact/strategic cases identified: 0



General/equality litigation court matters: 6�Litigation strategy finalised and awaiting approval��Provision of statistics on patterns and trends in Human rights violations �Statistical reports on patterns and trends in Human rights violations �Reporting framework and reports on patterns and trends in Human rights violations �Quarterly reporting on patterns and trends in Human rights violations �Weekly reports submitted 

Monthly reports submitted

Quarterly report submitted



Partially Achieved. Due dates for submission have had to be negotiated and re-negotiated due to challenges with statistics.

�

Ongoing – reporting procedures and manual systems for keeping performance information affect the accuracy of reports and delay the submission of reports.��Provide in-house legal services to the Commission�Commission properly advised on legal compliance and contractual issues �Number of queries attended and successfully finalized�Response and attendance to  100% of requests within agreed timeframes�Ongoing work on 11 in-house legal matters�Ongoing��Revise, amend and implement effective and realistic complaints handling  standards and regulations to provide for the finalization of accepted complaints within one year as well as the timeous finalisation of non-jurisdictional cases �Effective and efficient complaints handling �Effective and efficient complaints handling in accordance with revised standards and regulations

Improved turnaround times

Consistent and uniform operational framework

�Revise and amend current complaints handling standards and regulations by 30 June 2010

Classification of complaints

Compliance with  adopted operational  standards�Internal discussions ongoing on as part of the review of the complaints procedure project.

���Develop stakeholder and inter-programme collaboration systems �Coordinated approach to work and maximising available resources through strategic partnerships�Number of inter-programme collaborations and joint interventions

Number of stakeholder meetings

Number of MOU’s signed to enhance the litigation capacity of LSP through partnerships for the provision of pro bono legal services�Joint monthly activities and reporting



Bi-annual stakeholder meetings

Number of MOU’s concluded�Meeting with the Judicial Inspectorate to discuss collaboration on complaints matters



Concluded and signed MOU with Eversheds Incorporated.

Negotiations started with the Constitutional Litigation Unit of the Legal Resource centre.�Stakeholder management work ongoing��































Education and Training Programme

The objectives of the Education and Training Programme are to conduct training workshops, seminars, presentations, and capacity building programmes on equality, economic and social rights, promotion of access to information, HIV and AIDS, children’s rights, the rights of older persons, the rights of people with disabilities and other focus areas of the SAHRC. The programme also runs an online Portal and hosts the customised, integrated human rights e-Learning courseware and blueprint. The programme also has a National Events sub-programme to encourage public participation and dialogue on contemporary human rights issues as well as to document, publish and disseminate proceedings of the discussion, thereby contributing to literature and jurisprudence on human rights.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and Comments�����2010/11 Target Milestones�Actual performance for April to June, 2010���To raise awareness of human rights through rural community outreach, training workshops and other capacity building interventions on the thematic areas of the Commission;�Increased understanding of human rights through participation in democratic processes  �Analytical and  Statistical reports of interventions

�Two (2) community outreach interventions per month per office in one locality



Two (2) workshops per month per office



One (1) media intervention per month per office �28 community outreach interventions





29 workshops





16 media interventions�60 community outreach interventions planned for 1st quarter 



60 workshops planned for 1st quarter



30 media interventions planned��To promote public dialogue and debate by hosting seminars, conferences, as well as social media and networking forums on contemporary human rights issues.�Increased public debate and dialogue on contemporary human rights issues  including on relevant human rights calendar days

�Analytical and  Statistical reports of interventions



Social media and networking forum statistics

�Two (2) seminars per annum per provincial office

 

Four (4)  seminars on topical human rights concerns per annum at national office 



One (1)  Annual Human Rights Conference on National Human Rights Day by national office



One (1)  Seminar on Africa Human Rights Day by national office



One (1)  Annual Human Rights Lecture on International Human Rights Day by national office

�0 seminars at provincial offices





0 seminars at national office



NIL







NIL





NIL



�18 provincial seminar planned for the year





4 seminars planned for national office





Expected delivery, March, 2010



Expected delivery, October, 2010



Expected delivery, December, 2010��To executive the Commission’s e-learning blue-print and strategy through development and deployment of generic and customised e-learning courses;

�Effective execution of the Commission’s e-learning  blueprint and strategy�Number and reports of  registered internal and external end-users as well as of  completed  courses 



Monthly and Quarterly statistical and narrative reports

�Mandatory completion of  generic and customised  e-learning courses  by all staff of the SAHRC



Deployment  of customised e-Learning courses to 100  external stakeholders�2 staff members registered







0 external stakeholders registered�

IT challenges continue to hamper the deployment of E-learning.  Option to purchase new server to house e-learning materials under discussion

��To collaborate with Chapter 9 Institutions (C9s), Civil Society Organisations (CSO's) and the South African government.

�Additional collaborative interventions between SAHRC, other C9s,CSOs and the SA government �Reports  of collaborative interventions



�One (1) C9 Forum strategic partnership meeting per office per annum

10 out of 25 seminars/dialogues to be hosted in collaboration with C9s and/ or CSO's and/ or government

200 out of 500 outreach interventions to be conducted in collaboration with C9s and/ or CSO’s and/or government�Nil C9 strategic partnership



Nil



Nil���















Research, Documentation and Policy Analysis Programme

The Research, Documentation and Policy Analysis Programme executes the research, monitoring and assessment mandates of the SAHRC and as such manages and implements most of the knowledge-generation processes within the SAHRC. This programme is responsible for the monitoring and assessment of economic and social rights, with specific emphasis on the environment, development, poverty, crime, business and equality. It is also responsible for knowledge management and houses the library and documentation function of the SAHRC.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and Comments�����2010/11 Target Milestones�Actual performance for April to June, 2010���To analyse national trends and patterns of human rights promotion and protection�Reports on monitoring, assessment and development in relation to human rights portfolios

Publication on portfolio-relevant subject  matters



Scholarly publication on portfolio-relevant subjects�Human rights Development chapter per portfolio



Completed chapter/article per portfolio



Completed chapter/article per portfolio�2009 Human Rights Development report published in May 2010



Final draft of  2010  Human Rights Development report chapters by portfolios available by 30 December, 2010





Peer Review by February, 2010







1 publication per portfolio per annum �Report with Editor





4 drafts completed by the Environment, Economy, Children’s Rights, HR and Business portfolio’s





NIL





2 publications completed by the ESR and Non-nationals portfolios �Plan to rework the outstanding HRDR reports under discussion















Peer review of HRDR report expected to begin in December, 2010



2 drafts submitted by the Environment and Human rights and economy portfolio’s expected to be finalised completed ��To provide support to Commissioners and the Commission through contribution to proposals and plans on human rights legislative and policy reforms�Development of general recommendations on human rights legislative and policy reforms�Comprehensive summaries regarding  legislative and policy reforms and jurisprudence�Quarterly summaries on portfolio relevant legislative and policy reforms and jurisprudence

�12 submissions made and 9 meetings attended�1 submission (ESR), 2 submissions (Environment), 4 submissions (Economy), 1 submission (Children’s Rights), 1 submission (HIV / AIDS), 1 submission (Non-Nationals), 2 submissions (Racism), 1 submission (Disability), 1 submission (HR and Business), 3 meetings (Environment), 6 meetings (Disability)��To coordinate the activities of the SAHRC in relation to research on economic and social rights and policy developments�Development of general comments and recommendations on human rights legislative and policy reforms and monitoring of economic and social rights�Number of general comments and recommendations and Economic and Social Rights Report, review and public hearings�1 portfolio specific contribution to the ESR review [non-ESR portfolios]

ESR review: ESR portfolios

Secondary research – quarterly submissions and presentation for input by Commissioners; 

5 primary interventions(every second month – but could be averaged out where necessary); 

1 case study report [per portfolio, with quarterly reviews]�1 analysis (Children’s Rights)

2 reviews of 2009 report

1 strategy outline for 2010

4 meetings

3 teleconferences

2 submissions to 2009 abstract�2 reviews of 2009 report (ESR, Environment)

1 strategy outline for 2010 (ESR)

2 meetings (ESR), 2 meetings (Environment)

3 teleconferences (Environment)

2 submissions to 2009 abstract (Economy)��To contribute towards the implementation of the SAHRC’s obligations concerning awareness in relation to the right to equality and non-discrimination�Assistance and support of other SAHRC programmes in promoting and raising awareness in respect of equality and non-discrimination�Contribute to advocacy and education and training activities specific to each human rights portfolio in respect of equality and non-discrimination�Minimum of 5 presentations per portfolio

1 resource manual and/or review of resource per portfolio

Review of 1 pamphlet per portfolio�9 presentations



2 resource manual reviews completed

 

2 pamphlet reviews and 1 review draft�2 presentations (Non-Nationals), 3 presentations (Racism), 3 presentations (Disability), 1 presentation (Older Persons)  



2 resource manual  reviews by the Children’s Rights and  Older Persons portfolio’s

2 pamphlet reviews (Children’s Rights, Disability), 1 draft (Racism)��To contribute towards resolution of complaints in relation to human rights portfolios�Drafting of opinions and/or recommendations and response to requests for information in relation to human rights portfolios�Minimum of 4  opinions and/or recommendations and responses to portfolio-relevant issues or requests 

�Quarterly submissions of draft opinion or recommendations; and quarterly submission of response to request for information within one month of receipt of request 

2 opinions or recommendations per portfolio in relation to ESR primary interventions

12 opinions or recommendations per specialist or equality portfolios













12 responses to requests for information per portfolio�









4 opinions



13 opinions and 6 recommendations













10 responses to requests for information�









1 opinion (ESR), 3 opinions (Environment)



1 opinion and 1 recommendation (HIV / AIDS), 3 opinions (Non-Nationals), 3 opinions (Disability), 2 opinions (HR & Business), 4 opinions (Older Persons), 3 recommendations (Racism), 2 recommendations (Children’s Rights)



6  responses (Non-Nationals) and 4 responses (Disability) to requests for information��To provide an efficient library service for the Commission�Developed and maintained library and documentation system�Monthly and Quarterly reports  on subscriptions, acquisitions and donations�Maintenance of library and documentation system through subscriptions, acquisitions and donations

Support of library users�All journal issues, law reports and magazines received (acquisitions) were entered in the Kardex database (stock record of all serial publications).�Material was received as follows: 

49 Journal issues

15 Magazine/Newsletters

06 books donated 

09 Law reports

17 Loose leaf updates (10 provinces and 07  library)

311 Government gazettes (received weekly as published)

15 Reports

02 Annual Reports

04 Daily, 02 online and 04 weekend newspapers. ��



























Parliamentary and International Affairs Programme

The programme consists of three sub-programmes, International and Regional Treaty Body Monitoring, Parliamentary Liaison and Legislation Monitoring and Provincial Parliamentary Liaison. The programme seeks to impact on the promotion and protection of human rights by engaging with policy and legislative developments through various advocacy activities and submission writing. The programme is based in Cape Town, in close proximity to Parliament; and is responsible for facilitating the Commissions’ parliamentary liaison. The programme also monitors and conducts research in relation to South Africa’s international and regional treaty body obligations.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and Comments�����2010/11 Target Milestones�Actual performance from April to June, 2010���To facilitate interaction between the SAHRC and the national and provincial parliaments and municipal councils on human rights issues

�Increased awareness of the Commission at national, regional and local level�Coordinate Section 5 Committee on Government & Parliamentary Liaison (Participation Forum) meeting

Number of attendances at parliamentary and relevant stakeholder meetings.



Facilitate a number of briefings at national and provincial parliaments and local councils



Contribute to Kopanong newsletter



Parliamentary Liaison project�1 Section 5 Committee on Government & Parliamentary Liaison (Participation Forum) meeting





10 attendances per quarter



5 meetings / briefings  at national and provincial parliaments and local councils



Bi annual contribution to Kopanong newsletter



Report  to C9 Unit 

�Nil 









10 attendances undertaken





2 meetings undertaken







1 contribution to ANNHRI’s newsletter



Nil �The section 5 committee meeting takes place in February each year. Preparation of the invite list will commence in July  2010



No variance













The same article will be published in Kopanong



This is dependent on the establishment of a C9 Unit in the office of the Speaker of Parliament.��To support the Commissions engagement with the legislative drafting and oversight function at national and provincial parliaments and municipal councils

�Ensure the promotion and protection of human rights in legislation and oversight processes

�Monitoring and evaluation of Commissions legislative submissions

�Establishment of  Monitoring and evaluation system



7 legislative submissions





HRC Act Amendment Bill 

Project









Torture Bill Project





Development and roll out of Oversight manuals�Electronic M&E system established.





1 submission and 5 Submissions in progress





Nil 









1 Working meeting on Torture Bill



Nil �

PAIA staff trained on the system













This is dependent on requests from Commissioners to assist with research and the further processing of the Bill by the Department of Justice & Constitutional Development.







Will be prioritized in the second quarter

��To monitor and raise awareness about South Africa’s international and regional human rights obligations

�Increased awareness of international and regional human rights obligations



�Progress report

Number of activities and interventions. 



Coordinate Section 5 Committee’s (Torture, Disability & Children)







�Annual International and Regional Developments report.



One Treaty Body report











SA International and regional human rights Mainstreaming Project 







Establishment of  International and regional ratification and follow up on recommendations monitoring and advocacy Project (includes government and civil society liaison)







Facilitate UN Human Rights Council and African Commission on  Human & People’s Rights NHRI Statements

 minimum of one



One Section 5 Torture Committee Report







One Section 5 Disability Convention Committee Report



Set-up Section 5 Children’s Committee �Ongoing





Prepared ICCPR freedom of expression submission to government.















Treaty Body Toolkit – finalisation of CD content during April – June.







Attended 2 international meetings on international and regional human rights systems and reform of treaty bodies. Conducted1 presentation on racism (ICERD)  and Finalize analysis tables on UPR/APRM/NPOA and ICC Questionnaire on NHRI Participation in the Human Rights Council





Nil









Attended 1 torture meeting & provide torture briefing information to Commissioners for attendance at international conference



Attended 4 Disability Convention meetings





Commence drafting Terms of Reference Section 5 Children’s Committee





�





Work on CERD report did not go ahead as scheduled due to request from government to draft submission for ICCPR report. Resources thus diverted.



Finalization of CD content delayed by lack of access to internet.  This entire project has been delayed due to the lack of internet.

May budget of R3 500 not spent due to delays.















































Significant progress has been made on the drafting of the Terms of Reference.

��





















Information and Communications Programme 

This programme serves as the SAHRC’s information and communications hub. It was established in order to respond to the need to consolidate all information and communications related programmes within the SAHRC. Its functions range from providing strategic Information Communications Systems support to ensuring legislative compliance with the Promotion of Access to Information Act No. 2 of 2000 (PAIA) and the National Archives and Records Services Act No. 43 of 1996.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and comments�����2010/11 Target Milestones�Actual performance from April to June, 2010���Develop,  implement and maintain communication channels and plans �Management of all communication tools and activities in line with SAHRC needs

�Quality material and publications produced and distributed







Website and Intranet 









Publication of the Kopanong newsletter





Production of Annual, strategic and corporate Reports 



Corporate  image activities and promotional material

�Publications and material compliant with corporate identity standards and distributed as planned



Regular update of website and Intranet 







4 issues of Kopanong published annually





Manage production of reports according to Programme work-plans 



Maintenance of brand through corporate image activities

�Editing of annual report ongoing









Tender process for development of new website undertaken



Production of Kopanong is still awaiting directive from Commissioners.

Editing of annual report ongoing





Corporate identity manual reviewed and submitted for approval

���To enhance the image of the SAHRC through media relations initiatives�Effective management of media strategy�Media relations strategy aligned to Commission’s operational plan 



Positive media coverage



Proactive media interventions�Daily media monitoring



Weekly & monthly media analysis



3 media statements,

1 opinion pieces, and

3 letters to the editor per month



2 newsroom visits per annum�Media monitoring conducted daily 



Media analysis reports and briefings to the chairperson undertaken regularly









4 media statements���To promote PAIA, monitor and accelerate compliance to PAIA in line with the SAHRC Mandate by setting standards of compliance�Management of interventions to monitor and accelerate compliance with PAIA in the public and private sectors and for the general public



Increased SAHRC compliance with PAIA�Improve compliance with Section 32 of PAIA by 3%

Improve compliance with section 14 of PAIA by 3%

Improve compliance with section 51 of PAIA by 2%

increased rights assertion for the public

Number and reports on workshops, training sessions, presentations and seminars per year for each target sector



Successful hosting of PAIA Forums



Radio, TV or opinion pieces



PAIA Human Rights Development Report 



PAIA info share



NIOF publication







Material development for promotional interventions



PAIA compliance obligations observed and implemented



Requests for information on PAIA responded to and legal advice provided per registry�Issuing of notices



Secure and sustain stakeholder support



Compilation of report  to Parliament on PAIA compliance in both the public and private sectors – (annually) 



22 training interventions per annum



1 media interventions per annum



Hosting of the National Information Officers Forum on the 29th of September, 2010



2 publications per annum



Responses to requests  within stipulated time frames



S14 manual developed, printed and made accessible



S32  report submitted

Policies aligned with PAIA objectives



10 compliance audits undertaken  at multiple levels of govt, recommendations issued and final audit report to Parliament



Input into PAIA related policy reforms and developments�Advertorial notice placed with government

Digest Letters issued to DG Public Enterprises and PSA for collaboration on accelerating compliance with s32. 

S32 reminders and template reissued to public bodies whose reports are outstanding. Final submissions on compliance completed for inclusion in SAHRC annual report.

10 training interventions undertaken

Nil



Ongoing

GKA and NIOF publication finalised, waiting final product from printers. Section 14 training presentation for public bodies developed and distributed. 











Section 14 manual developed. Awaiting approval.

2 audit notices issued for June

Conducted an audit with the Gauteng Provincial Department of Health and Social Development.

Perusing and advising on section15 DEAT

Response to Dept of Labour on S14 – peruse and provide input

Response to Office of Premier KZN – S14

Assistance to Office of the Premier KZN – Motivations for creation of PAIA Hub

Responses to Parliament, organogram, strategic thrust and costing



Programme developed for capturing of s32 reports statistics.  For compliance monitoring and reporting to�











Provincial forums planning in progress for forum to be hosted in the North West on funding from ODAC. 3 CC meetings held and Preparations of NIOF commenced in June.

Preparations in progress for the PIOF to be hosted in the NW in July 2010

Frontline Training manual finalised and printed. Preparations for launch and distribution are underway��Management of  the classification, custody, care of and access to records of the SAHRC�Implementation of the records management plan & strategy�Classified and accessible records with approved systems

                                                                           

A systematic disposal programme in place

                                  

Preservation & arranged archival records

                                 



Accessible Knowledge & Information user database

�Fully implemented Records Classification Systems at Head Office- March 2011            







Implement retention & disposal schedules and procedure - March 2011            



Compiled finding aids on archival records: 2 Programmes by March 2011            

Identified, collated & collect programme information & document categories- March 2011          �The implementation of the file plan is continuing.  Files are still being opened and prepared as per staff use and registry according to file plan.  







Box stickers for HR personnel files have been acquired and the process of transferring files to the boxes has started and is carried out by HR personnel.

�To date, 200 files have been prepared for registry use. Records management registers were prepared and electronic register of files opened is being updated regularly.

��Ensure effective and efficient Information Technology Services�Execution of the SAHRC IT Plan and governance frameworks

�Improved  and stable IT operations

Established IT governance strategies

Established Best Practise e.g. COBIT, ITIL, and PMBOK etc.

Aligned IT Organization

�MS Exchange hosting

Licence Management

IT infrastructure enhancement

IT Security

User Access Profiles

Strategic partners appointment

Maintaining project charters and plans

Telepresence implemented for video- conferencing

Network monitoring tools procured and training completed

Website content update tool acquired and utilized

Audit queries resolved

Business Blueprinting

Pastel budget module implemented

E-learning project reviewed

FlowCentric system reviewed

Hummingbird system reviewed

Supply Chain Management System implementation

Asset Management System

Management Information Systems

Database Management System

Library Management System Review

IT Policies Reviewed

Disaster Recovery Plan implemented

IT Organization Reviewed

IT Strategy Reviewed�Run License management software from Microsoft

Continued supporting and monitoring systems provincially and locally.



Continuing support on Videoconferencing and events recording upon request. 



Transfer successful BCX now hosting Exchange



New firewall acquired waiting for configuration

CPT Server successfully relocated

Internet bandwidth increased

Backup system identified. Put on hold



Website development and intranet, proposal received and requisition to be generated after studying the quotes 



Created a user profile template waiting for it to be approved



Service Desk annual licence renewed, received quotes for antivirus software annual licence 

Renewal

Work in progress on E-learning project and FlowCentric system



Relevant tool identified, as well as proposals and quotes. Put on hold



The publications sub-programme manages the website project



Responded to all queries received and resolved the minor ones



Work in progress (Solution identified) on library management  system



Work in progress on IT policies



A solution Identified and a proof of concept P.O.C. performed using northwest office as recovery site. P.O.C successful and report generated. Requisition submitted and put on hold for disaster recovery plan

���





Administration and Supply Chain Management

The Administration & Supply Chain Management is responsible for the sourcing of office accommodation, compliance with Supply Chain Management prescripts and optimal management and utilisation of resources. The programme provides centralised services to all programmes, including provincial offices. The programme has four sub-programmes, namely, Travel and event management, Asset management, Security Management and Procurement.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and comments�����2010/11 Target Milestones�Actual performance from April to June, 2010���To manage the sourcing, procurement, inventory and distribution management activities of the Commission�Integrated supply chain management�Compliance to relevant legislation on tenders, procurement, contract etc�Compliance monitoring & assessment policy 

Integrate the supplier database

Submit a supply chain compliance report to National Treasury by 15th of each Month �Monitored full compliance to SCM Policy. 

Monthly reports to National Treasury submitted for orders in excess of R100,000.00

�No coadunations were requested��To manage asset provision, operation and care activities of the Commission in line with GRAP 17 (property, plant and equipment) Implement the  asset management plan of the Commission�Implementation and execution of the asset management plan of the Commission:

Determination of residual values; useful life and depreciation�Up to date fixed asset register�Monthly reports on addition to the asset register

Quarterly asset movement review

Mid-year asset verification by 30 November, 2010

Asset verifications by 30 March, 2010

Disposal of obsolete assets�Verification of assets and reconciliations to ensure updated asset register available for the annual audit.

Worked with auditors on matters related to fixed assets

Finalising work towards the assessment of useful life and residual value.  

Fixed asset register being audited�Ongoing��To coordinate travel in line with the policies and regulations/procedures of the Commission�Efficient facilitation of all travel and events of the Commission �Well-coordinated events and minimum travel complaints�Review travel policy by 2010 in order to minimise travel overheads

Engagement of suitable service providers

�Policy is in draft format being revised

Call for service providers published in media. Closing date 18 June 2010���To manage capital expenditure in compliance with GRAP 13 - leases �Improved management of capital expenditure 

Classification of leases�Controlled expenditure on maintenance and expenditure inclusive of municipal services and electricity�New offices for Gauteng, 

Alternative offices for North West and Mpumalanga provinces

Renewed leases for Cape Town, Upington, Free State and Polokwane,

No asset write-off’s due to negligence�Ensured repairs and breakdowns were done within 6 hours of reporting fault.

Engaged DPW regarding new leases�Ongoing��To manage the regulatory security compliance of the Commission�Implementation of security measures to full �Compliance with SHE and MIS and all relevant national directives�Security reaction and monitoring in all offices

Upgrade access control at Head Office by June, 2010

Implementation of document security by September, 2010

Facilitate 100% regulatory compliance for health and safety by 30 June, 2010

Monitoring and evaluation of system implementation completed by 30 March, 2010�Security policy and procedures drafted not yet adopted

Access controls updated at Head Office

�Ongoing��To provide fleet Management services�Alignment of fleet management strategies to best practice�Efficient fleet management to exceptional standards�Replacement of  4 vehicles 

Development of fleet management strategy and standards�Fleet maintained as per policy guidelines

On going consultation on various matters relating to suppliers

Working on revised risk register for Administration

Fleet management strategy still under development�Ongoing��















Financial Management Programme

This programme deals with budgeting, payments processing and financial reporting. Its main functions include statutory compliance to the provisions of the Public Finance Management Act No. 1 of 1999 (PFMA), Treasury Regulations and the financial systems and policies of the SAHRC.



The programme is responsible for Legislative compliance with the PFMA and Treasury Regulations, which includes ensuring that Financial controls are exercised and that financial and administrative procedures are followed. It is the responsibility of this programme to ensure that these processes are coalesced into regular strategic reviews and an assessment of our adherence to the Strategic Business Plan and budget.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and Comments�����2010/11 Target Milestones�Actual performance from April to June, 2010���To minimise the SAHRC financial risk exposure �Monthly cash flow projections�Submission of monthly and quarterly cash flow projections�Monthly submission’s by 07 of every month.�Compiled annual and monthly cash flow projections



Submitted monthly expenditure reports to Treasury and management�No variance��Oversee budgetary processes,





Implementation and control of the budget�Alignment of MTEF budget to Strategic plan and operational requirements

Implementation of budget module in the financial system�Submission of Annual MTEF aligned Strategic and Operational Plan



Budget module

�Annual MTEF budget submission’s by June 2010



Provision of up-to-date spending against budget�Attended the MTEF guidelines training session



Submitted performance information input request from HOP’s�No variance��Provide  timely and accurate financial performance information�Financial performance reports �Monthly, quarterly and annual SAHRC financial performance reporting�Timely submission of the financial performance information to relevant stake holders.�Monthly expenditure reports for April – June 2010 submitted on time to National Treasury and Management.�No variance��Manage supplier payments�Supplier payment system implementation

�Progress reports on supplier payment improvement interventions adopted�Review of payment processes and system.�Reviewed payment processes and the age analysis�No variance��Develop and improve CRM with major stakeholders�Periodic meetings�Quarterly meetings with stakeholders�Maintain and improve good relations with customer (internally and externally)�Attendance of the following meeting

Treasury for new HR system

DPW & DoJ rentals

�No variance��Implement effective financial management controls�Improve implementation of financial management control systems�Progress reports on financial management compliance implemented�100% compliance to legislation and regulations



Facilitation of required financial controls towards an Unqualified Audit

Reduce matters of emphasis in AG audit reports   �Implemented monthly compliance testing in finance



Received draft clean audit report

�No variance��

Correctly capacitate the Programme with relevant skills�

Filling of vacant positions�

Full finance programme staff compliment�

Cash management training attended�

Implemented quarterly compliance testing in finance



�

No variance��





















Human Resources Management

This programme’s main function is to align the management of human resources to the SAHRC’s strategic objectives. It includes recruitment and selection; induction; people management; performance management; training and development and succession planning. The Human Resources strategic plan was developed with a view to aligning Human Resources (HR) strategic objectives with operational and organisational planning processes.



Objectives�Outputs�Measure/Indicator�Actual performance against targets�Status and comments�����2010/11 Target Milestones�Actual performance from April to June, 2010���Compensation Management:

Compliance with Compensation for Occupational Injuries and Diseases Act, 130 of 1993



Timeous processes of staff remuneration



Improved HR Information System (Payroll)



Re-Evaluation of existing and newly created posts 

 �

Comply with payments requirements as per Compensation for Injuries and Diseases Act



HR Payroll input processed submitted to Finance as required

Improved HR Payroll Management  



Appropriate alignment of posts with salaries  �

Department of Labour Reports on compliance





Processing HR payroll input timorously and accurate



Accurate HR payroll information 



Adjustment of posts as per the recommendations from the evaluation exercise�

Payment with 30 days from receipt of the Assessment forms from Department of labour



Submit HR payroll input by the 10th day of every month 



Installation of VIP system by 28 May 2010



Implementation of new graded posts by June 2010�

Provisional Fee was paid in May 2010





HR Payroll processed as required. 





Work in progress





Work in progress�

No variance







No variance





Dependent on funding being available to implement the new system



Planned completion date for the Job evaluation exercise in September, 2010 ��Recruitment and Selection:

Recruitment and filing of vacant and newly created positions



Updating the current HR Engagement Strategy �

Appointment of suitable and competent staff as required 



Improved HR engagement strategy �

Timeous recruitment and filling of vacant and newly created positions



Reduced of turnaround time on recruitment and appointment of staff�

Filing of vacant posts within three to four months from the date in which the position was vacant

Adoption and implementation of improved HR engagement strategy by July 2010�Finalised:

Chief Executive Officer

Education  Officer – North West

Education Officer – Northern Cape

Deputy Director IT

Short listed

Legal Officer – Free State

Advertised Internal

Deputy Director: Litigation 

Appointment of Permanent Staff

Coordinator: Business and Human Rights

HOP: Internal Audit

Appointment of Fixed Term Employees

Secretary – Commissioners

Secretary – Internal Audit

Driver – Administration

Housekeeper- Administration

�Ongoing��Staff Development:

Enhance staff development initiatives of the SAHRC�Increased number of staff who have acquired training �Improved quality of work in different programmes�Fifty (50%) of staff will be trained by 30 March 2011�Training

Training Diary developed and finalised

Thirty six (36) staff trained

ICAS EAP presentations for all staff held on re-launch



Mentorship Rollout

Work in progress



Reports:

Training delivery report for 2009/2010 finalised�Ongoing��Implement and promote sound employee relations:



Compliance with Performance Management System Requirements













Compliance with Employment Equity Act









Compliance with Occupational Health and Safety Act







Review and Development of all HR policies and Procedures



Improve HR Stakeholder Management Engagement

�





Improved number of staff complying with Performance Management System requirements 









Meet SAHRC Employment Equity Plan targets









Improved health and safety environment as required by the Act









Improved HR policies aligned with labour legislation



Improved communication between HR Programme with staff members�





Timeous and accurate processing of Performance Agreements and Appraisals











Improved appointments of Historically disadvantaged 









Periodic health and safety audit











Sound workplace policies 





HR Road shows on policies and Systems�





Processing and finalisation of Staff Performance Agreements by 31 March 2010



Submitting and processing of 2009/2010 Staff Appraisal by May 2010



Adopted Employment Equity Plan by May 2010

Meet seventy (70%) of Employment Equity Plan targets by March 2011 





Refresher training for Health and Safety representatives by February 2011 

Implementation of  the  Health and Safety Audit recommendations by October 2010



Implementation of reviewed policies by July 2010



Workshops and presentation on HR programmes for staff to be conducted by November 2010�Work in progress





Performance Agreement 2010/2011 

Thirteen (13) were submitted

Performance Appraisals 2009/2010

Fifteen (15) were submitted



Employment equity Plan was updated

Work in Progress







Nil



In house regular audit of offices on Health and Safety was conducted





Policy Development Committee met on the progress made regarding HR policies. 

Work in progress�































Will be prioritized in the 2nd and 3rd quarters��
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