POPCRU INPUTS ON INMATE LABOUR AND SOCIAL REINTERGRATION

POPCRU fully agree that time spent in incarceration must never be about inmates being idle and just lazing around for twenty four hours a day every day of their term of imprisonment. Inmates must contribute, through their labour and personal development, towards the running costs and decent up-keeping of the Correctional Centers. Incarceration must afford the offenders an opportunity to become better citizens on their release.

Our Constitution, the White Paper on Corrections and the Act that governs Correctional Services affirms the need for, among others, Human Rights and Human Dignity of inmates and also the need to focus on the rehabilitation of those that find themselves incarcerated for having been found guilty of breaking the laws of the country. 

POPCRU’s view on this matter is that inmates’ employment within the facility will contribute towards their rehabilitation, self worth, dignity and skills development, all characteristics so vital towards the eventual successful reintegration into society.

The State of the Nation address delivered earlier this year identified the priorities of government to include, among others, education, skills development and fight against crime and corruption. The achievement of these priorities is crucial as the vast majority of inmates are between the ages of 18 and 35 years and are bound to be released from prison in the next fifteen to twenty years at the very most. 

Due to very little technical and life skills of the inmates, survival outside of the prison environment becomes very difficult and many tend to re-offend because in their view life is easier in prison. This is counter productive to the fight against crime and corruption. A submission from POPCRU is that all inmates that are serving a sentence longer than 24 months, as indicated by the White Paper on Corrections, have a corrections sentence plan in place as soon as possible after admission into prison. We therefore urge the department to address the backlog of the finalization of the corrections sentence plan for all affected inmates as soon as possible. If the department is unable to achieve this target on its own, many organizations outside of the department posses the skills to assist in this regard, therefore the department must consider this option very seriously.

Correctional facilities are not supposed to be large warehouses where people are stored until their sentences have expired. Many inmates are frustrated with the fact that they receive no training in prison which will help them stay away from crime on their release. They have no trade experience and therefore it becomes very difficult for them to start up a business on their own, whereas, on the other side, many offenders fear the implications of looking for employment with a criminal record. Poor level of education, rehabilitation and reintegration of sentenced offenders increases the risk of repeat offending after the release. At the same time, when families are dysfunctional, they provide a fertile ground for acts of criminality by the young people growing up in them. Broken families coupled with a lack of basic socio-economic needs such as employment, public infrastructures and poverty puts the youth at risk and also provides the ground for ex-offenders to relapse into crime. 

The White Paper on Corrections articulates the pivotal role the family, community and the society, at large, play in the rehabilitation and social reintegration of the offenders. The family is viewed as the basic building block of society, where right or wrong is taught. We therefore, have to appeal to the families to re-inject appropriate cultural norms and values and invest time and resources in the socialization of the young ones. POPCRU would like to send a call to the business sector, to come on board and offer employment opportunities to ex-offenders that acquired qualifications, skills and competencies while under care. 

Prison conditions need to be drastically improved, and this might be difficult due to limited resources. More so, the gruesome approach of the Public Private Partnership consumes most of the department’s budget [Only two prisons at this stage]. But more importantly, there’s a need for a more positive intervention with inmates during their imprisonment from the department and community organizations. More development programmes need to be made available to all inmates. It is pointless to only begin engaging prisoners in programmes of training just prior to their release; the process needs to kick start as soon as they enter the correctional facility. Imprisonment needs to become more than a secure place in which to keep offenders away from society. Most prisoners are released back into society after serving their sentences, and even though they are in prison, they still remain members of the society. If the community continues to send offenders to prison, then the community has to also take the responsibility for the prisoner and the prison. 

The Department of Correctional Services must regard the effective social reintegration of offenders as the most challenging and crucial aspect of rehabilitation. The role of family and community during incarceration is of vital importance to ensure that offenders feel a sense of family and community support despite their exclusion. Participation of offenders in various arts, agriculture, restorative justice programmes, cleaning and sports activities outside correctional centres is a social reintegration measure aimed at building and nurturing the relationships between the offenders and their victims, the victim’s communities, the communities from which the offenders originate and the society at large.

POPCRU also recommend the department to review its Human Resource deployment so that if and when policy and programs are developed at a Head Office level there are sufficient warm bodies at Correctional Centre level that understand these policies or that have the capacity to implement them. We recommend that the Head Office staff compliments staff that is Centre based and be rationalized in order to relocate these staff position to areas where the actual implementation of programs, the cold face of service delivery, needs to be done.

Correctional Centres must be utilized for the purpose they are intended – the correction and rehabilitation of offenders. The DCS is a large institution, boasting over forty thousand [40 000] employees and over 115 753 sentenced offenders and 49 477 Awaiting Trial Detainees [ATD]. As you can imagine, it takes a well oiled machinery of system, processes and people to effectively and efficiently manage service delivery in the Department. This can only be achieved if the Department can increase the number of the officials, recruit the right caliber of people when filling in vacant positions, and put in place targeted professional enhancement of the competencies of those already in the department.

This is what will make the department more outward looking, creative and become innovative-driven, relative to what it is now. Capable people must be appointed to strategic and operational units, and they must be exposed to policy and strategic issues of the department. This will lead to efficient and effective service delivery. A high ratio of inmates to staff, and shortages of critical skills, such as psychologists and social workers results in poor service delivery within the department.

Building more correctional centres cannot be over emphasized as the solution to a better rehabilitation of offenders, while most important areas like addressing the root cause of crime, effective implementation of policies, improved management of correctional centres and the restructuring of the justice system are still not attended to. The government must spend more money on rehabilitating prisoners and reintegrating them back into the society, and less on building prisons and installing expensive hi-tech security systems.

Before the distortion of Private Public Partnership [PPP], Correctional Services environment was categorized by the following:
• Agriculture/ Farm Prison [vegetables, dairy and meat products] 
• Production Workshops [offenders uniform, furniture both steel and wood as well as offenders beds add lockers] 
• Building group [General building and maintenance as well as repairs]
• Training- Krugersdorp [offender training as chefs for offenders and VIPs’] 
• Bakery. [List not exhaustive]

The utilization of inmates through the above developed skills encouraged them in the field of training and industry upon their release. In the process the department remained self-sufficient in terms of the products which were directly produced departmentally through the use of inmates. For example, the institutions which had piggeries supplied the whole department with pork, the same with those which produced chicken, beef, etc. The construction of correctional centres was processed through effective utilisation of inmates. To motivate the relevance of this point, here are the institutions which were productive in various fields:
• Witbank Management Area was responsible for officials uniform 
• Leeuwkop and Zonderwater Management Areas were responsible for farming in both dairy and meat products as well as the breeding of both cattle and pigs. 
• Bethal and Baviaanspoort Management Areas was responsible for vegetable farming i.e. horticulture e.g. groente. 
• Losperfontein Correctional Centre was responsible for Officials Shoes. 
• Krugersdorp Mangement Area was responsible for Training of chefs in Hotel, VIP and both mess and kitchen for offenders. 
• Boksburg Management Area was responsible for Production workshop in steel, wood and Bakery. It was even supplying most of Government departments, including Parliament.

Correctional Services exceedingly misapplied the so-called PPP concept that directly and negatively impacted on the level of skills that in the main the offenders were acquiring, let alone the extend in which offenders were employable. It is our considered view that utilisation of inmates can be fruitful in the following, amongst others:

• It will assist in skills and development. 
• It improves safe custody and rehabilitation. 
• It can assist the government in service delivery e.g. RDP and other community projects. 
• The state can save a lot of money through prison labour. 
• It can reduce the tender crisis in the country. 

The current gratuity for inmates can be reviewed in line with their utilisation within this context. In conclusion, POPCRU would like to challenge all correctional officials to live up to the spirit of the White Paper, to approach their work with commitment, diligence and integrity with a zero tolerance for corruption. We commend the correctional officers for choosing to work with men and women who are deprived of their liberty, many of whom are drug addicts, some are murders, some are kleptomaniacs and some have psychopathic tendencies. We rely on you to transfer the values and skills of good citizenry so as to ensure that the offenders return to society as socially responsible and law abiding citizens. We trust that the points raised here will contribute towards assisting the department to better perform its responsibilities. Together we can contribute towards building a better society and a better life for all. 
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