THE MUISVLAK MANIFESTO
PREAMBLE:
The Northern Cape small-scale marine diamond industry should be structured in a manner that gives effect to the principle of equitable access.
This is a rational and legitimate expectation for the community to hold and it is also our government’s stated intention in terms of the BEE Mining Charter and MPRDA which are emphatic in this regard. The community’s right to equitable access is also enshrined in the Bill of Rights.
The reality is that many of the marine diamond concessions in the Northern Cape are either dormant or moribund due to the absence of equitable access for small-scale miners who alone possess the means of extraction whilst the rights holders themselves have no extractive capacity of their own, choosing rather to outsource the risk and effort and collect rent or suspend operations. This extravagant laissez-faire approach is made possible by the fact that shallow water mining is not the core business of the concession holders who have access to robust alternative revenue streams. 
It is profoundly harmful to our community that such a vast and valuable national asset can be rendered inaccessible by the refusal of the rights holders to accept the harsh new reality facing marine mining SME’s. 
A reality in which seadays have declined steadily from one hundred and fifty in 1999 to ten in 2009.
 The EQUITABLE ACCESS CAMPAIGN was established by members of the small-scale mining community on 28th April 2010 at the Muisvlak Convention Centre, situated between Port Nolloth and Alexander Bay, in order to pursue the right of equitable access to the diamond resource located beneath the waves of the adjacent Atlantic Ocean.

We will strive to bring this about by undertaking the following.
COMMITMENTS:

1. Uniting all Northern Cape small-scale marine mining businesses in pursuit of equitable access to the province’s marine diamond resource through the acquisition of marine mining rights.
2. Identifying and targeting marine concessions that are not being utilized and developed in accordance with the BEE Mining Charter and MPRDA.
3. Engaging with the rights holders of these concessions in good faith in the hope of bringing about a friendly and orderly transformation and revival of the industry.

4. Where unsuccessful in this approach, using any and all means of lawful and ethical leverage to bring about transformation in the spirit of nation building.

5. Establishing the Small-scale Marine Diamond Miners’ Co-operative as a commercial entity to hold mineral rights on behalf of the community and to facilitate the professional and optimal exploitation of the resources accessible under those rights.

6. Bringing back skilled miners that have left the industry due to the decline in profitability and lack of equitable access and encouraging newcomers to the industry by lowering the barriers to entry and offering mentorship programs.
7. Ensuring that the principle of equitable access extends downstream in the value chain to small beneficiators by ensuring a constant supply of high quality rough in small, affordable parcels.
8. Ensuring that the unique diamond diving heritage of our community is shared with the world by partnering with the tourism and cutting industries in order to take advantage of the compelling synergies that exist between the three industries. It is unacceptable that our tourists must drive to Johannesburg to buy a diamond from the sea.
CONCLUSION:
The small-scale marine diamond industry has been the bedrock of the Northern Cape coastal region’s economy for decades. The lack of equitable access has resulted in the effects of climate change, resource depletion and prohibitive operational costs bringing about the decimation of a once vibrant and unique seafaring heritage.
It is time to lead our industry into The New South Africa.
                                               Muisvlak - 28th April 2010.
FACT SHEET:

1. There are a total of 52 marine concessions stretching from the Orange River mouth to Doornbaai.

2. Of these 52, 43 are held between Alexkor, Trans Hex and De Beers while 6 are held by private companies and 3 are vacant.

3. Not one single west coast concession is owned by the Host Communities, who ironically are the only people with the experience, expertise and equipment to carry out the mining of the inshore concessions.

4. Of these 52 concessions only 13 are active with 39 dormant ie a 75% dormancy rate.

5. Unemployment in 2001 before the collapse of the diamond industry was in excess of 47%.

6. Climate change has ravaged the industry by reducing the annual sea days from 150 in 1999 to 10 in 2009.

CONCESSION HOLDERS. (Data sourced from Council of Geoscience)
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DORMANCY RATE.
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SEA DAYS.

	DECLINE IN SEA DAYS OVER THE PAST DECADE

	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	150
	110
	105
	103
	79
	61
	44
	34
	23
	18
	10
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In closing, we would like to draw the committee’s attention to the objectives set out in the BEE Mining Charter to which the concession holders are all signatories:
1. Promote equitable access to the nation’s mineral resources to all the people of South Africa.

2. Substantially and meaningfully expand opportunities for HDSA’s including women, to enter the mining and minerals industry and to benefit from the exploitation of the nations mineral resources.

3. Utilize the existing skills base for the empowerment of HDSA’s.

4. Expand the skills base of HDSA’s in order to serve the community.

5. Promote employment and advance the social and economic welfare of mining communities and the major labour sending areas.

6. Promote beneficiation of South Africa’s mineral commodities.

We are sad to report that with regard to 75% of the marine diamond resource, not one of the above objectives is being met or even pursued.

Finally, we would like to state that the establishment of a state mining company will make the objectives of the BEE mining charter a reality for the Namaqualand coastal communities; the Equitable Access Campaign will give its full support.
