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19 January 2010
MEMORANDUM REGARDING:
THE HIGH FAILING RATE OF LEARNERS

1. BACKGROUND
It is common knowledge that the failing rate of learners in South African public schools is alarmingly very high and of grave concern to all. 
The greater consequences of the poor academic performance of learners become more evident in view of the following:

1. An average of only eighteen percent of students who enroll at tertiary education institutions pass within the prescribed period of study;

2. Businesses are being affected negatively since they have to employ staff with an academic handicap. This in turn has a far reaching adverse effect on productivity, profitability and competitiveness in the corporate environment with alarming affects on our economy and society as well as ultimately our country’s progress and development in the international arena. 
3. Serious proportions of unemployment and poverty follow in the wake of poor academic performance. 
2. GOVERNMENT’S INTENDED ENDEAVOURS TO IMPROVE THE PASSING RATE OF LEARNERS

Both the State President, Mr. Jacob Zuma and the Minister of Basic Education, Ms. Angie Mokshekga have expressed their serious concern about the high failing rate of learners. In her speech at the beginning of this year Ms. Motshekga, undertook, between her and the deputy minister, to take drastic steps to improve education. 

It is remarkable that neither the state president, nor the minister or any other government official thus far indicated that learners need to be included in the process improving the education system. However commendable the intended steps for improvements by the government may be (and a lot of tax payers money will be spent on it), it needs to be emphasized that they will not achieve optimal potential if learners are not included as key components in the remedial process, and more specifically to be taught learning skills. It is a serious mistake to assume that learners can improve their academic performance without teaching them the skills of learning, a matter which has been gravely neglected thus far. 
The analogy that can be drawn if learners are not included in the remedial process of our education system, is that of a care race. You can upgrade the race track, appoint more and better trained officials and have the best equipment installed, but if the car is not tuned to be in tip top condition, it won't perform as it is designed for and the race will be lost.

3. SIYAHAMBA FOUNDATION FOR ACADEMIC EXCELLENCE OFFERS A 
    VIABLE SOLUTION

An investigation conducted by Siyahamba Foundation for Academic Excellence into the problem of the high failing rate of learners revealed that:
i. educators take it for granted that learners must know how to learn without teaching them learning skills; 
ii. the majority of learners DO NOT KNOW how to: 
· read and memorise, 
· learn, 
· prepare for tests and examinations;
· write test and examination papers; 
· do assignments; 

· handle stress during tests and examinations; 
· plan their time wisely when writing tests and examinations; and 
· become self-motivated.

iii. learners must be included in the remedial process of the impaired education system in order to create one that is well balanced; and
iv. a program to teach learners the skills of learning must be incorporated as part of teaching life skills in the subject of Life Orientation in high schools to increase the passing rate of learners significantly within one year. 
In view of this educational material has been developed to:

· teach learners the skills of learning;

· assist each learner to unleash their tremendous innate brain power;

· develop their vast potential in order to become successful and skilled learners; 

· offer the keys to learners to reach a much higher level of academic performance; and 

· increase learners’ resourcefulness, innovativeness, creativity and courage to perform academically at a higher level. 

The educational material is incorporated in a workbook, Life Orientation for Increased Learners' Performance, Self-empowerment Life Skills Series by Prof. John Higgins (D. Phil. South Africa). This workbook is the instrument to “fine tune” the student to perform academically at a higher level. 
The workbook is unique to South Africa, written by a South African professor (a human potential development specialist, international trainer on leadership skills and personal development as well as author of more than 30 books) for South African learners. It encompasses not only teaching material to meet the needs as explained in 3.(ii) above, but most importantly it also focuses on other relevant aspects to improve learners’ academic performance, such as an understanding of the functioning of the magnificent human brain and how to tap into its tremendous potential; mind-management, the key to taking self-responsibility for oneself; time planning; stress management; vision and mission; motivation; how to develop a correct self-image, the foundation stone of success; and how to extend forgiveness to free oneself of the bondages of the past that block personal growth and development.

A comprehensive educators’ manual is also available for teachers to present the material to learners.
The workbook, comprising of 13 modules and 200 A4 pages are packed with up to date practical and outstanding information to assist each high school learner to unleash their tremendous innate brain power and to acquire life skills to improve their academic performance within one year. 

The workbook has received widespread recognition and enjoys high esteem by experts in the field of education and the Department of Basic Education as is evident from the following letters:
Ms. Penny Vinjevold, former Deputy Director-General (Curriculum) of the Department of Basic Education wrote as follows in a letter dated 26.06.09:

“I feel sure that this book will provide appropriate guidance to young people who wish to excel at school.”

Mr. E. Mosuwe, Chief Director FET Schools, Department of Basic Education wrote in a letter dated 24.11.09 as follows: 

“The Department of Basic Education would encourage your organisation to approach the provincial education departments and present this excellent resource material to them. It would be valuable if the provincial departments could look at the proposal and see how it could provide a solution to the high failing rate of learners.”

Both the above mentioned officials confirmed that it is not necessary to list the workbook in the national catalogue for prescribed text books (as was requested by provincial departments of education) as it is not a text book. They recommended that we approach the provincial departments of education as they have the right to select and procure books such as these as learning support teaching material. 
We have once again submitted the workbook to all provincial departments of education but, with the exception of two (Western Cape and Free State), the reaction of the other provinces is very disheartening. We are gravely concerned about their seemingly indifference while there is such a dire need for programmes to improve the academic performance of learners in order to curb the high failing rate. 
We are convinced that this workbook will contribute significantly to improve the education system in order to curb the high failing rate of learners.  However, it is evident that the present channels we are pursuing since the middle of 2008 to make the workbook available to all learners in the senior secondary phase of public high school, are not bringing about the desired results. Therefore we are now considering other channels to ensure success. We cannot afford to tolerate indifference to this matter any longer and likewise deprive our students another year of a sure way to increase their performance. This applies to under- as well as top achievers.
Let our legacy be that we made it possible for our learners to rise academically above the ordinary.

Yours faithfully,

PROF. JOHN HIGGINS

CEO: SIYAHAMBA FOUNDATION FOR ACADEMIC EXCELLENCE
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