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Nedlac is the seat of National social dmlogue in South Africa and
it is, in many respects, a uniquely South African model of social

dialogue.

It was set up through an Act of Parliament —The National
Economic Development and Labour Council Act, Act 35 of 1994.

The Council is a representative and a consensus-seeking body
where the parties to the Council seek to reach agreement on
policy matters through negotiation and discussion based on
mandates.

One of the most striking features of our system of governance is
to ensure consultation and dialogue in order to build not only a
shared national vision, but also in actual practice to attain unity
of purpose and action
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NEDLAC’S ENGINE ROOM
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MODUS OPERANDI




Key Achievements to date

Created a forum in which the social partners have been able to work on their relatianships and
build some level of trust;

Being an important instrument to strengthen democratic governance and transparency in the
decision-making process:

Provided the space for the evolution of a new approach to policymaking and changes to
legislation, thereby contributing towards better and more democratic policies that enjoy wide

Acceptance

Given birth to a range of tripartite bodies and thereb}r promoted the concept of social
dialogue;

Created a central forum where greater consensus has been achieved amongst __ stakeholders




Key Achievements to date

Contributed to the developmentof a sophisticated and modern industrial
relations system;

N

Helped to ensure a major investment programme in skills development;

-

Spearheaded initiatives such as the Proudly South African Campaign, Workplace
Challenge; Growth and Development Summit; South Africa’s Response to the
Global Economic Crisis, National Electricity Accord, amongst others.
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Minimised, and in some instances even completely eliminated, the prospect of
the national policies being challenged through the Courts.




_ PROCESS

Tabling of policy proposals 1S governed by an agreed Protocol for tabling and
consideration of issues in Nedlac.

Government tables its programmes of policy and legislation in Nedlac — often at
the beginning of the first quarter.

Labour, Business and the Community constituencies likewise table their own
policy issues for inclusion in the Work programme.

Issues are tabled at least three months before sign-off 1S required however the
Protocol has provisions for issues that require quicker sign-off.

Parties agree at the outset whether the issue is being tabled only for consultations
or negotiations, or both.

Parties then agree on a process and timeframes to expedite the matter.
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In cases where the issue falls within the terms of reference of more than one

chamber, a joint negotiation committee or task team is established.

There may also be instances where the intervention of the relevant Minister

may be required.

In the event that Government indicates that giving effect to the policy

require legislation, then Government tables the draft Bill at Nedlac for

consideration.

Once the process of engagement on the policy has been finalised, a Nedlac

report 1S prepared for ratification by the Nedlac Executive Council.




The Nedlac report, after sign-off by the relevant Nedlac Executive Council, is sent

to the relevant Minister who in turn tables it in Parliament.

Parties are bound not to re-open discussion in Parliament on any area where

agreement was reached 1n Nedlac.

However parties have the right to raise issues in Parliament on which there had

been no agreement, or on which a Nedlac agreement was silent.

If parties raise issues during the Parliamentary process on which the Nedlac

agreement was silent, or new issues, which go beyond the reservations captured

in the Nedlac report, they inform Nedlac of such issues for the record.

Nedlac does from time to time get given an opportunity to brief relevant Portfolio

Committees on the Nedlac report, albeit on an adhoc basis.




" PROCESS FLOW-

Historically the policy making process in SA assumed the
following process flow:

x Green Paper

x White Paper

x Draft Bill




NEDLAC INPUT ON THE BILL

[AREAS OF AGREEMENT [SECTION 4]
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Conclusion
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xInherent in social dialogue is that it takes time for it to
produce meaningful consensus that ultimately leads to real
partnership.

x It would therefore be correct to assume that if government
tables a policy that does not solicit broader consensus
among the key social partners, that should be taken very

seriously by the legislators.

% This should also inform legislators of the potential

implementation difficulties that the policy would likely to

suffer if signed off;



'CONCLUSION

% Nedlac has acted as an important yardstick to measure the
extent to which policies could find resonance with the needs of

the citizens.

Theretore it follows that where social partners find absolute
consensus or sufficient consensus on the policy thrust,

ownership of such policies is co-shared.

This arguably makes implementation much easier and most of

all prevents unnecessary legal challenges and squabbles.




Conclusion
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The full text of the Nedlac report is attached hereto marked
Annexure A .

THANK YOU
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