GM SOUTH AFRICA FOUNDATION

EFFECTIVE PUBLIC SCHOOLING PROJECT

The Project is structured to address the many problems impacting on South Africa's schooling system in a holistic way. The Project consists of the following components, some of which are fully developed models being run in partnership with the DoE and being replicated whereas others are still in the piloting phase:

Training Programme for School Leaders

The Foundation is assisting the DoE to formulate a standardised practical training programme for the national accreditation of school leaders. Following the SAQA registration of the national Advanced Certificate: Education (School Management and Leadership), the Foundation piloted and refined the ACE in partnership with the Nelson Mandela Metropolitan University, and is assisting with the national rollout.

Principals Enhancement Programme

The Foundation is piloting new training approaches to enhance the skills and effective competencies of school principals. A supplementary model to the ACE intervention is being piloted, which will include recommendations and a manual to deal with infrastructural requirements and parental participation.

School Support from District Office

The lack of co-ordinated departmental support is a key factor preventing schools from delivering quality education. In partnership with the DoE, the Foundation is identifying the type of support services which schools require from a functional District Office. A set of recommendations will be compiled for an effective District Office structure, including the use of mentors.

Peace Education

The Foundation's 'Seeds of Peace' pilot programme focuses on assisting schools to deal effectively with disciplinary matters and to cope with conflict and violence to create more harmonious learning environments. This model increases the self-awareness of each individual's role as peace-maker and peace-builder through peer mediation, common sense parenting and developing shared curriculum-based teaching and learning resources.

School Governing Body Training

In co-operation with the DoE, the Foundation is developing a model for school governing body (SGB) representatives to improve the knowledge and skills they need to implement those functions assigned to them by the Schools Act. The programme also emphasises the importance of governance in nation-building and civic development.

Community Governance Training

Governance is generally underplayed in community settings so the Foundation is adapting its SGB training to produce a training model for community-based organisations' governing bodies, which is being piloted through two poverty relief programmes of the Eastern Cape government, and a tourism programme in Limpopo.

Maths Literacy Programmes

Following the introduction of Mathematical Literacy as a subject, the Foundation is piloting a computer-based learning programme using a multi-media CD to clarify key concepts for both learners and teachers. The Foundation also runs the Mathematical Literacy Olympiad, in partnership with the Nelson Mandela Metropolitan University and the DoE, to raise the profile of maths literacy and to help learners improve their skills in the subject.

Ready for Success (Siyawela) Programme

This programme develops the critical skills, knowledge and values of Grade 10 to 12 learners linked to personal, social, career and business success when they leave school.

Representative Council of Learners (RCL) Training Programme

Structured as a series of workshops, this training programme prepares the members of RCLs to carry out their roles effectively in terms of the Schools Act. The focus is on life skills and personal development to equip learners with skills, knowledge and values relevant in a broader life context. Replication of the programme is being encouraged countrywide, in partnership with the DoE.

The Learning Schools Initiative

This programme draws on organisational, personal and leadership development, with a strong emphasis on the improvement of teaching and learning. The Foundation has shared the lessons learnt from an extensive piloting stage with the DoE and with the Human Sciences Research Council, and a guide is being prepared for distribution.

Personal and Professional Leadership Development Programme

This pilot programme equips school leadership to deal with motivation, morale, personal development, coping skills, problem solving, conflict management and the restoration and maintenance of staff relationships. Designed around a series of targeted workshops, participating schools are given the opportunity to identify their specific needs and each school is allocated a mentor. Aspects of the programme are being run for various DoE staff with wider replication in mind.

Literacy and Learner Support Initiative

As low literacy levels threaten learning, the Foundation is piloting a programme to improve Foundation Phase literacy, including a reading laboratory based on life skills topics that can be used by educators. This initiative involves using the school learner support teams in schools to address critical areas of learner support, including the care of orphans, nutrition, eyesight, hearing and other remedial issues.

Achieving Out Of the Dust Training Programme

Using schools countrywide, the Foundation has produced a DVD-based training programme showing what under-resourced schools are doing to upgrade their performance and illustrating that effectiveness does not necessarily depend on resources.

Ukuqonda Mathematics Teacher Training Programme

The Ukuqonda (to understand) model assists mathematics teachers to develop a sound understanding of their subject content. To manage the current scale of national replication, the Ukuqonda Institute has been registered as an independent training and development agency. Ukuqonda is currently strengthening its national network of skilled presenters as it has been contracted to undertake a number of major national training projects, including bridging programmes between school and university and talent nurturing programmes in high school.


