	Expanded Public Works Programme Incentive Grant for Municipalities

	Transferring department
	· Public Works (Vote 5)

	Strategic goal
	· To increase the amount of Full Time Equivalent (FTE) employment through labour intensive employment by municipalities

	Grant purpose
	· To incentivise municipalities to increase labour intensive employment through infrastructure programmes that maximise job creation and skills development in line with the EPWP guidelines

	Outcomes statements
	· Improvements to the quality of life of unemployed people through employment creation and  increased income from the EPWP

· Reduced levels of poverty

· Reduced rates of unemployment

· Improved social stability through mobilising the unemployed in productive activities

· Improved opportunities for sustainable work through experience and learning gained
· Increased contribution to the objective of halving poverty and unemployment by 2014
· Increased number of people employed (FTE’s created) and receiving income through the EPWP

	Measurable outputs
	· Average duration of work opportunities created
· Increased income per EPWP beneficiary
· Increase in number of municipalities reporting on EPWP

	Details contained in the national business plan
	· Outcome indicators

· Output indicators

· Inputs

· Key activities

	Conditions
	· Municipalities must conclude standard agreements with national DPW by August 2009 to comply with the rules and conditions of the programme

· Municipalities must include EPWP project plans and FTE targets in their Integrated Development Plans  (IDP) and register EPWP projects and FTE targets in National DPW’s EPWP Management Information System (MIS)
· Municipalities must report monthly to DPW through National DPW’s EPWP MIS on all their projects for which they are claiming the incentive
· Municipalities must maintain project and payroll records as specified in the EPWP audit regulations. All project and payroll data must be available for auditing, and performance will be adjusted in accordance with audited data

	Allocation criteria
	· Indicative incentive allocations for each municipality are based on the targeted number of FTE’s to be created by each municipality through its infrastructure programmes
· The indicative incentive allocation for each municipality is based on performance in the 2007/08 financial year 
· FTE targets along with indicative incentive amounts to be paid out if the targets and conditions are met, are published in the Division of Revenue Act
· Municipalities that partially meet their FTE targets will be paid the incentive on a pro-rata basis up to the full incentive amount as published in the Division of Revenue Act
· Incentive amount from underperforming municipalities will be re-allocated to over performing municipalities

	Disbursement criteria
	· The incentive is paid out in two instalments in the national financial year and is based on actual performance for that quarter

· Municipalities that exceed their FTE targets may be paid an incentive in excess of their published incentive amount subject to the availability of funds within the baseline allocation

	Reason not incorporated in equitable share
	· This grant is intended to incentivise and reward performance on the EPWP. This incentive will be paid out based on the actual performance of municipalities

	Monitoring system
	· All projects to be taken into account when assessing performance must be registered in National DPWs EPWP MIS at the end of July and the MIS must be updated quarterly with new projects/ changes of scope
· Monthly and quarterly reports must be submitted via the EPWP MIS in accordance with the Division of Revenue Act 
· Progress will be monitored and interim progress against FTE targets will be reported to municipalities on a quarterly basis with the unaudited calculation of incentive disbursements earned
· Reported performance and compliance with conditions of the programme will be subjected to sample audits on a continuous basis

	Past performance
	· New grant

	Projected life
	· Grant continues until the end of the 2013/2014 financial year

	MTEF allocations
	· 2009/10: R202 million

· 2010/11: R554 million

· 2011/12: R1.1 billion 

	Payment schedule
	· Two instalments in the national financial year

	Responsibilities of the 

national department and municipalities
	Responsibilities of the national Department of Public Works include:

· Assess the eligibility of and set FTE targets for municipalities
· Provide municipalities with standard information on the rules of the incentive programme, its application, monitoring and evaluation information and audit regulations
· Support municipalities to develop plans to meet targets
· Monitor the performance of municipalities and report back to municipalities on  interim progress against   targets
· Conduct sample audits on a continuous basis

· Assess the final performance of municipalities after the closure of the financial year

· Disburse incentives to municipalities

Responsibilities of municipalities
· Report all projects to be taken into account when assessing performance into National DPW’s EPWP MIS, updated quarterly

· Report quarterly on the performance of all projects in terms of prescribed reporting templates and performance indicators, on the date indicated in the standard agreement

	Process for concluding 2010/11 agreements
	· Municipalities must report performance on EPWP projects for the 2008/09 financial year by the end of June 2009. Municipalities that submit reports after the 15th of April 2009 for the 08/09 financial year but before end of June 2009 will be eligible for the nominal incentive amount
· Based on the indicative incentive allocation and FTE targets , municipalities must submit EPWP project plans and targets as contained in their IDP by the end of July 2010
· Municipalities must sign the standard agreement with National DPW and agree to comply with the rules and conditions of the programme by the end of August 2010. The agreement must include an attached project list and project targets
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