SUBMISSIONS TO THE CHAIRMAN OF THE PARLIMENTARY PORTFOLIO COMMITTEE ON BASIC EDUCATION
1
INTRODUCTION


I am the chairman of a Governing Body of a High School and believe that –

· our Country will struggle to compete in the international environment if we are unable to properly educate the Country’s children, and
· there is no more urgent crisis to be tackled in South Africa at this time.

My perception is that the education of the majority of South Africans has been ill-served by the old Government and by the new – both making fundamental errors that have resulted in the majority of South African children being unprepared for life in the global village. 
The current state of education is typified by –

· many good teachers who are badly paid and many of who are demotivated by a lack of recognition for their efforts

· in the main, poorly educated pupils who emerge from the system (a drop-out rate of +- 60% over a 12 year term)

· small pockets of excellence that battle with uncaring and incompetent departmental officials whom behave, in the main, in an officious manner and do not do their work or comply with the laws that apply to them.
Approximately R165 billion is allocated to Education in each year and the return achieved is poor: Of the 1.5 million children who started school in 1998, only 500000 entered to write the NSC in 2009, of which 300 000 passed and only 57 000 passed mathematics. This is an unacceptable return on investment.

2
BRIEF

I understand that the Chairman of the Portfolio Committee seeks submissions on the issues of delivery of quality education and challenges pertaining thereto.  What follows are my thoughts.

3
SUBMISSIONS

3.1 Mother Tongue Education

To attempt to educate young children in a language other than their own is educationally unsound.  It is important, however, to appreciate that English (as an international language) needs to be learned as well and as early as possible to enable children to communicate effectively with other people in the global village.

I would suggest mother tongue instruction to the end of Junior Primary School (with English being taught in a good number of subjects per week).  At the end of Junior School, High Schools should be taught in English (or other language of choice) with an intensive transition year to support those young people whom may well not have been exposed to English in their early years.


3.2
Teach the Basics

Literacy, numeracy and problem solving are at the heart of most learning and need to be well and appropriately established early.  It is upon a firm foundation of the 3 R’s that other, more complex, learning can take place.

3.3
Allow Excellence

Those schools that offer high standards should be allowed to excel and be supported fully by the Department.  Encourage schools that do not do as well to learn from the top schools and strive to be equal if not better than the best schools.  Support for dedicated and successful Principals should be non-negotiable.


3.4
Breed Quality Teachers

We need more committed teachers – offer bursaries to talented pupils and profile successful teachers.  Instill a National pride in teaching.  Pay the teachers whom we want in the system well and those who don’t perform, let their remuneration reflect their ability.  Difficult decisions need to be made in order to assess quality teachers and support them.


3.5
Punish Poor Performance

Lazy incompetent teachers should be fired.  On the other hand, teachers should be empowered to impose discipline in classrooms and in and around schools.  Children who do not adjust and are disruptive to the learning process need to be disciplined and if that does not work, expelled.  The Department must support and not undermine teachers and schools in this regard.  The Department of Education should support fully special needs schools and institutions that cater specifically for ‘difficult’ children, e.g. schools of industry.
Failure to allow teachers to discipline pupils undermines the system and demotivates teachers.  If the teachers give up, we, as a society, are lost! 

3.6 Competent Managers

Any system needs good managers and all teachers should be appraised on a regular basis.  The Department of Education must be staffed by competent managers who understand education and who can make decisions quickly and correctly.  They should be provided with the necessary autonomy to maintain and support excellence.

Ruthlessly root out corruption - tenders given to incompetents should stop.  Valuable resources earmarked for the direct upliftment of disadvantaged schools is often lost through graft.

3.7 Take the process in steps

We must appreciate that floating a sinking ship is not easy – set goals for accomplishment one year at a time – if the managers don’t achieve – fire them and get someone else to do the job.  Unions cannot be seen to ‘protect’ mediocrity or, even worse, to protect incompetence.

3.8 Stop Constant Change

The constant tinkering with curricula is damaging the system.  Establish fundamental milestones along the route of learning and teaching and stick to the programme religiously.

4 CONCLUSION

Educating children has been happening for centuries and sound policies can be hand picked from the best systems in the world and implemented here in South Africa.

Please let me know whether I can offer any clarity on the subjects raised.
John Knipe

083-281 1399

john@cashondemand.co.za
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