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Preamble

South Africa has made 
extraordinary advances over the 
past 14 years, but there remain 

many challenges, all of them 
with consequences for children 

and women.



UNICEF

UNICEF@Work

• With its strong presence in 190 countries, UNICEF is the 
world's leading advocate for children. 

• UNICEF operates as one of several United Nations 
Agencies in South Africa

• UNICEF’s work is guided by the UNDAF (United Nations 
Development Assistance Framework) as agreed with the 
Government of South Africa

• UNICEF does not work on its own. Instead, we develop a 
Country Programme with Government and civil society 
partners. 

• It is only through the involvement of our partners, 
communities and most importantly, children and young 
people, that we can understand what is required to build 
a world fit for children. 
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UNICEF@Work
 

(2)

• UNICEF supports government and civil society in 
progressing the rights of children, while retaining its 
impartiality and neutrality

• UNICEF is supported entirely by voluntary funds. 
Governments contribute two thirds of our resources; 
private groups and some 6 million individuals 
contribute the rest through our National Committees.

• Guiding and monitoring all of UNICEF's work is a 36- 
member Executive Board made up of government 
representatives. They establish policies, approve 
programmes and decide on administrative and 
financial plans and budgets. Members are elected by 
the United Nations Economic and Social Council, 
usually for three-year terms.
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UNICEF@Work
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• UNICEF South Africa has its country office in 
Pretoria and conduct is operations nation wide 
from there (at a national and provincial level).

• UNICEF South Africa has, with other UN 
Agencies, a basic cooperation agreement with 
Government of South Africa. 
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Country Programme Structure
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KEY ACHIEVEMENTS 2008/09
• UNICEF supported the government to review and implement 

the national PMTCT  policy guidelines to include routine 
offering of HIV testing to all pregnant women receiving 
antenatal care.

• UNICEF supported the PMTCT and infant feeding 
communication campaigns, using TV , radio and print media. 
UNI CEF also supported the documenting of the experiences 
of young HIV infected mothers enrolled in PMTCT 
programmes in KwaZulu-Natal. 

• UNICEF supported with other UN Agencies a high level 
review of the Health Sector’s response to HIV and AIDS at 
the request of the Minister of Health.  The findings point to 
the need for the integration of the PMTCT in the Maternal, 
Neo-natal and Child Health and the roll out of the 
comprehensive HIV and AIDS Care for mothers and children 
within the primary health care facilities.
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• UNICEF successfully advocated for and supported the 
implementation of the first ever integrated national child health 
weeks which reached 3.3 million (81 percent) children 1-4 
years with a package of high impact interventions to protect 
them against disease and death, including vitamin A 
supplementation

• In partnership with MRC, UNICEF is supporting the 
development of an integrated district model of Maternal, 
Neonatal and Child Health in Mpumalanga province where the 
various programmes are fully integrated at the primary health 
care level.

• In collaboration with DoH, UNICEF worked with strategic 
partners such as CDC, MRC and DFID to strengthen 
community-based maternal, neonatal and child survival and to 
accelerate PMTCT implementation, including evaluating the 
impact of the national PMTCT programme to inform scale up. 

KEY ACHIEVEMENTS 2008/09
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• In partnership with the government, UNICEF support for the implementation 
of the child friendly schools framework in more than 800 most-at-risk 
schools. 5,190 teachers (of them 51 percent female) able to implement 
child friendly principles

• The Sports for Development programme continues to be an effective 
strategy to address violence in schools and HIV prevention through the 
infusion of life skills training.

• Over 2,000 Girls Education Movement (GEM) and Boys Education 
Movement (BEM) clubs have been established nationally (of them 60 
percent GEM), 623 (physical count based on school reports) are currently 
active.

• The Department of Education was supported by UNICEF and USAID in the 
evaluation of school funding norms to review the ‘No Fee’ and ‘Fee 
exemption Policy’. 

• A finalised study on teacher attendance focuses on teachers’ time spent on 
teaching and facilitating learning and provides insight and better 
understanding of the challenges faced by female and male teachers. The 
preliminary findings indicate an 11 percent absenteeism rate among 
teachers nationally. 

KEY ACHIEVEMENTS 2008/09
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• Developed and disseminated after a wide consultation the National 
Early Learning Development Standards (NELDS) that have regulated 
learning stages for the zero-to-four age group in the country. The South 
African NELDS were used as a prototype in the  ESAR ECD regional 
training;

• Documented good practices of alternative ECD approaches at home 
and community levels that are nodes of care and support for poor and 
vulnerable children

• Developed a costed work plan with the University of Limpopo on pre- 
and in-service teacher training on CFS

• Established 10 computer labs in 10 rural schools with 300 computers 
for the learners, 10 laptops for teachers and a printer in each school. 
This is part of the refurbishment of 86 classrooms in 13 schools in KZN 
and Eastern Cape.

• In response to the emergency at the border with Zimbabwe UNICEF 
SACO provided 8 fully furnished mobile classrooms. They benefit close 
to 400 children, 70 percent of them boys, who have crossed the border, 
thus allowing them to join school.

KEY ACHIEVEMENTS 2008/09
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• UNICEF is providing technical support to the National Action 
Committee on Children and AIDS. The committee aims to strengthen 
national capacity to provide community and government support to a 
greater number of orphans and children made vulnerable by HIV and 
AIDS. 

• Government efforts to coordinate and monitor services to OVC have 
been strengthened through the collection of baseline information on 
the number, reach, and services provided through CCFs (Child Care 
Forums)

• Threats to children’s rights to property and inheritance have now 
been reduced through the roll-out of succession planning training in 
27 districts.

• With the publication of the “Children’s Act Explained” booklets, 
youth-friendly materials are now available to inform rights-holders 
and duty-bearers of the provisions of new Children’s Act.

• Completed in partnership with the Department of Home Affairs and 
the DoSD a study that link maternal ID numbers with children’s ID 
numbers on the population register to identify children remaining 
after mothers have died, which created data to establish the number 
if maternal orphans in the country.  This was linked with local Home 
Affairs offices.

KEY ACHIEVEMENTS 2008/09
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• A baseline assessment is now underway of the profile of the children, 
organizational features and programmes in all 375 registered 
children’s homes in South Africa.

• UNICEF partnered with Save the Children UK and the National 
Association of Child and Youth Care Workers (NACCW) in providing 
emergency documentation, tracing, reunification, care and protection 
services to at-risk children in Musina and Central Johannesburg. 962 
unaccompanied children have received services 

• The national audit of multi-disciplinary services for sexual violence, 
which covered 76 health facilities and 56 regional courts, assessed 
the needs and reach of services. 29 health facilities were identified 
as priorities for upgrade to the one stop Thuthuzela Care Centre 
model.

• National Guidelines for probation services for children in conflict with 
the law have now been elaborated and approved by the DSD.

• Empirical research has now been completed to identify existing 
cluster foster care models and to provide empirical data to assist in 
obtaining funds from the Treasury to resource such schemes. 

KEY ACHIEVEMENTS 2008/09
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• UNICEF worked with the portfolio committees of 
Health, Social Development, Education and 
Justice by providing information to inform key 
processes of legislation, policy oversight and 
budget debates.

• The design and execution of a public 
expenditure study on Early Childhood 
Development in South Africa, the first of its kind 
in the country, and a first on ECD in the world. 

• Building the evidence base for the 
administration of social protection in the country. 
Particular emphasis was placed on the design 
and execution of the first impact evaluation of 
one of the main social protection instruments, 
the Child Support Grant

KEY ACHIEVEMENTS 2008/09
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• UNICEF is working with the Fiscal and Financial 
Commission of South Africa to assess the 
impact of the economic recession on child 
poverty using simulation techniques

• UNICEF and the DSD began work on ensuring 
access to contributory employment-based social 
insurance by orphans. This was based on a 
2008 study on practices by some of the big 
retirement funds in the country that constrain 
access to benefits by children.   

• The commencement of building a system-wide 
monitoring and evaluation framework for the 
DSD, the Department with lead responsibility for 
social protection in the country. 

KEY ACHIEVEMENTS 2008/09
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Challenges and Constraints 2008/09

• Societal challenges such as HIV and Crimes 
against children

• Child Poverty
• Widening of inequality
• Deficits in the provisioning of basic services
• Own resources limited
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Partnerships and collaboration

• Government departments, national and provincial
• Parliament 
• Academic and research institution
• Advocacy networks and organisations
• Civil society organisations
• Celebrity Advocates
• Other UN Agencies
• Embassies and diplomatic missions
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Monitoring and Evaluation Strategies

• UNICEF has an internal M&E section that 
supports and facilitates internal quality 
assurance

• UNICEF also do external evaluations to 
assess the impact of major programmes and 
interventions 
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Continued Work

• UNICEF continue to work in its current    country 
programme on these key areas to achieve the 
maximum results for children together with its 
partners.

• UNICEF’s work involve modeling of good practices 
and high level policy and programme support and  
advocacy.

• UNICEF aims to leverage the maximum support 
and resources for the children of South Africa.
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Partnering with Parliament

Parliaments throughout the world have the                 
power to create real and lasting change for children. 
They can allocate resources from national budgets, 

establish strong policy directions, and debate, shape 
and enforce laws that protect children. They can ask 

tough questions, demand answers and hold 
governments, industries and civil society accountable. 
When parliaments speak on behalf of children, their 

voices resonate. Parliaments are uniquely positioned 
to send the message that the well-being of children is 

the responsibility not just of people who work with 
children, but of all society.
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Partnering with Parliament

• UNICEF see the Houses of Parliament    (National 
Assembly and NCOP) as strategic and key partners in 
the advancement of the well-being of children in 
South Africa.

• UNICEF is looking forward in exploring possible ways 
in which it can support relevant Select Committees, 
Portfolio Committees and the parliament in general to 
advance its oversight, legislative and other functions, 
focusing on the rights of children and their voices to 
be heard.

• UNICEF sees parliament as a key partner and 
custodian for the rights of children in the country
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Closing Remark

We are 44,098 parliamentarians
globally. Can’t we do something
individually and collectively that
can change the lives of mothers

and children? We have the power.
We have the voice. Do we have

the courage?
Dr. Gertrude Mongella

President, Pan-African Parliament
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THANK YOU
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