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Chairperson,

Honourable Members

Distinguished Guests

Comrades and Friends

Ladies and Gentlemen

The Department of Justice and Constitutional Development recognises that a justice system that functions effectively constitutes an important foundation on which to build a just and democratic society. Our justice system, like most systems of other democracies, aims to ensure public safety, guards against human rights abuses, protects property, asserts legal rights, facilitates conflict resolutions, provides legal assistance to the indigent, and prosecutes offenders.

A quick reference to the sad and difficult history of our country will confirm that our justice system has in addition inherited its own distinct challenges that are invariably still confronting us. These challenges concern eradicating the apartheid legacies, building a society founded on a constitutional democracy which respects human rights, protecting people from violence and intimidation, and ensuring that everyone - with particular reference to the previously disadvantaged communities - has equal access to justice.

The Strategic Plan that I am today presenting to you forms part of an attempt to deal with all the challenges of our country's justice system.

The Department's vision is to provide a transformed and accessible justice system which promotes and protects social justice, fundamental human rights and freedom.

I must point out that this Strategic Plan is aligned to the JCPS Cluster Outcome (as approved by the Cabinet during the January Lekgotla) which seeks to ensure that all people in South Africa are, and feel safe. I should also point out that the Department of Justice and Constitutional Development leads the JCPS Cluster, and is therefore responsible for directing and overseeing the integration and coordination of the diverse, but interrelated cluster programmes that will make the public feel and be safe.

As we all know, the Department's mandate is to uphold and protect the Constitution and the rule of law. Thus, the Department is responsible for overseeing the administration of justice in the interests of a safer and more secure South Africa. A justice system that functions effectively is essential for the rule of law, and a crucial pillar in the fight against crime.

The Department's Strategic Plan aims to fulfil the Department's mandate by addressing the core functions of the Department. These are to:

	Comply with the various statutory measures governing its mandate and functions;


	Display sound management of its human, financial, information and capital resources;


	Promote the Constitution to ensure effective citizenship and community empowerment;


	Develop, implement and promote justice policies and legislation;


	Expand justice systems and processes to ensure access and proximity to communities living in rural and township areas;


	Transform justice and the judicial system in the country;


	Administer courts to ensure fair and effective resolution of conflicts;


	Protect and promote the rights of the vulnerable groups (children, women, the aged, and the disabled);


	Administer deceased and insolvent estates, the Guardian's Fund, trusts and curatorship;


	Collaborate with Cluster partners to prevent, control and fight crime;


	Provide advisory and litigation services to protect the state from damaging legal actions;


	Support the National Prosecuting Authority, Legal Aid South Africa, the South African Human Rights Commission and the Public Protector to fulfil the responsibilities they are charged with; and


	Ensure that the procurement of legal services within the department respond to the national imperative of the economic empowerment of previously disadvantaged groups.


To address these core functions, the Department has divided its initiatives into three strategic programmes.

Programme I aims to address all functions relating to the administration of the Department. This Programme recognises the challenges we have had in our internal control systems which have resulted in the Department receiving qualified audits in the previous three years. During my term, I want to ensure that there is no recurrence of these bad audits in the Department. Thus, we have set our sight on improving corporate governance and enhancing the Department's internal control systems.

Our plan is to develop a robust financial turn-around strategy that will establish building blocks towards an unqualified audit. In addition, we want to improve our enterprise risk management systems to ensure that we fully comply with the PFMA and other prescripts. We also plan to reduce fraud and corruption in the Criminal Justice System by increasing conviction rates. To ensure improved management of our records - which has also presented us with challenges in specific courts- we will identify certain courts in which 100% of all lost records and files will be tracked and restored. We will also improve our Human Resources management by reducing the Department's vacancy rate from its current 14% to a mere 5% within the next two years.

Programme 2 will address functions relating to the provision and management of our courts, the facilitation of criminal, civil and family law matters, including the administration of justice services at provincial levels. This programme also includes our collaboration with other government departments to promote and protect the rights of children, women, the aged, the disabled, and other vulnerable groups in the country.

I trust that we all agree that nobody in our country should live beyond the law's reach and protection. It is for this reason that the Department recognises the importance of proximity to justice services for the disenfranchised, the poor, and the vulnerable communities. I am driven to not only ensure these people are not only protected under the same law as applies to everyone else, but also that they have equitable access to justice.

Of the R12, 180 353 billion allocated to the Department for the financial year 2010/11, an amount of R3, 871 934 billion will be allocated to improve access to justice in our Court Services programme. This will include funding the construction of a new high court in Limpopo, which is already underway. The Department is also in the process of constructing new Magistrates Courts in Katlehong and Ntuzuma. We will also complete planning for a new high court in Mpumalanga as well as for the new Magistrates' Courts in Richard's Bay, Plettenberg Bay, Mamelodi, Dimbaza, Orlando, Lothair (in Mpumalanga) and a new building for the NPA in Pietermaritzburg. We will also increase our efforts in rehabilitating some of our existing and aging court infrastructure.

In essence, this programme outlines one of our fundamental aspirations - to effectively address the historical, social and legal injustice of the apartheid era which entrenched racism, tribalism and sexism. The aim of this programme is also to ensure sound management of courts so that they provide all the required justice services to the people in a way that respects their dignity and constitutional rights. We will ensure that justice is provided in the indigenous languages (including Braille and sign language). We will develop a Service Delivery Charter, continue to educate the public about their rights and conduct surveys to help us improve public confidence in our criminal and civil justice systems. Our aim is to ensure that at least 60% of the population has confidence in our system, but to gradually improve this by 10% on an annual basis until every citizen's confidence is won. We should of course not fail to provide appropriate support to the victims of crime and the victims of Apartheid.

The Department's major policy for this programme is aimed at strengthening the Office of the Chief Justice and enhancing the independence of the Judiciary. We are working closely with the Chief Justice to finalise the structure of his Office as well as to develop a policy framework and the Judicial Authority Bill that will strengthen the judicial arm of Government. We will also within the next year finalize the policy framework on the Transformation of the Judiciary, the Superior Courts Bill, the Constitution Amendment Bill dealing with our courts and the Traditional Courts Bill.

The Department is currently reviewing the efficiency of our Civil Justice System, with a view to making it more accessible, respectful of our people's rights and more responsive to their needs. This year the Department will submit a report to Cabinet on the deficiencies of the current Civil Justice System, and the enforcement rate of civil judgments made against the State in the past two years. We hope that these will provide us with valuable insights on what areas need to be attended to and how.

We will of course continue with ensuring effective implementation of the 7 Point Plan by implementing at least 60% of identified interventions in the Criminal Justice System, including the increase of the resolution of case backlogs.

The eradication of case backlogs will require a strong partnership with the National Prosecuting Authority (NPA). It is therefore commendable that the NPA has set itself the following strategic goals:

	Improve prosecutorial efficiency by increasing the number of cases finalised by 4 per cent, from 317 677 in 2009/10 to 386 503 in 2014/15 and by reducing the number of backlog cases by 2.5% per annum.


	Increase the use of alternative ways of delivering justice by increasing the number of cases tinalised (including Alternative Dispute Resolution Mechanisms) by 5 per cent per year, from 404 229 in 2009/10 to 515 910 in 2014/15


	Improve prosecutorial efficiency in dealing with specific crime focus areas including complex commercial crime by increasing the number of cases finalised by the specialised commercial crime unit by 2 per cent, from 1 436 in 2009/10 to 1 585 in 2014/15.


	Improve justice services for the victims of sexual offences by establishing 5 additional Thuthuzela Care Centres per year to bring the total number to 45 in 2014/15 from the current 20.


	Protect and support vulnerable and intimidated witnesses by ensuring that no witnesses are harmed or threatened while on the witness protection programme, thus reducing the percentage of witnesses that walk off the programme from 40 per cent in 2009/10 to 12 per cent in 2014/15.


	Contribute to reducing the incentive for crime through removing its proceeds from the control of criminals by increasing the value of freezing orders (court orders to freeze an individual's assets) from R400 million in 2009/10 to R500 million in 2014/15.


To ensure equitable access to justice for all requires us to educate our people on their rights, and on the services we offer. Thus, we will continue to raise the public's awareness of the Equality Courts, Small Claims Courts, Victims Charter and child and spouse maintenance.

We have established 13 Small Claims Courts (most of them in rural areas) during the past year alone and now have 201 Small Claims Courts in total. We have also appointed 112 Commissioners during the past year and would like to convey our sincere appreciation to all the lawyers who have made themselves available to serve in these courts without remuneration and after hours, as part of their commitment to serve to the community, especially the poor. The roll out of small claims to all our Magistrates Courts will be accelerated and we will at the same time continue to strengthen our support to the Courts.

The implementation of the Service Charter for Victims of Crime will continue with an increased focus on educating victims about their rights and the services they can expect at courts. We will improve our ability to deal with the long and time wasting queues for maintenance services at our relevant courts. Although to some extent, services in respect of maintenance have increased and improved tremendously thereby ensuring greater access to maintenance for women and children, the queues are still unacceptably long. We plan to ensure that a person in a maintenance queue is served within two hours after they have joined the queue. The Electronic Funds Transfer (EFT) project aimed at helping maintenance beneficiaries is still on track as a temporary measure, and it enables the Department to pay maintenance monies directly into the accounts of the beneficiaries. We are currently finalising the more comprehensive Third Party Funds Project bid process.

To protect and promote the rights of children, women, the aged, the poor, and the disabled, we will implement the Child Justice Act of 2008 and reduce criminal cases involving children through diversion by 12% this year. We will also ensure that 50% of family law cases are finalised in each office. In developing this legislation, and in line with relevant international treaties, we have taken note of:

	emerging trends in crime prevention,


	Measures to integrate crime prevention strategies into economic, political and social developments; and


	Measures to strengthen the role of crime prevention within the rule of law at local, regional, and international levels.


All of this was done to ensure that when courts deal with children's offences; their rights are also observed and respected.

We also expect that the Trafficking in Persons Bill and a National Strategy for Reduction of Gender-Based Offences will be finalized next year.

Programme 3 carries a variety of multifaceted justice initiatives, including the transformation of the Justice system, the state and society as a whole. One of our most important initiatives in this programme is to strengthen the Department's role in Constitutional Development and to promote participatory democracy. Our aim is to establish a Branch responsible for Constitutional Development in the Department.

In our partnership with the Foundation for Human Rights, which is sponsored by the European Union, we also want to sign 60 Service Level Agreements with Civil Society Organizations, establish 15 new Community Advice Centres across the country, and enable at least 80 Civil Society Organizations to participate in Constitutional Development Dialogue.

With regard to the forthcoming 2010 FIFA World Cup our preparations are at an advanced stage. We have 56 dedicated courts located near the World Cup stadia. Recruitment of both Foreign and local Language Interpreters is in progress, and our Justice College is ready to train these interpreters in court procedures. We have also established a Volunteer training programme in which 135 unemployed youths will be trained. To date we have had trial runs in Kwazulu-Natal, Limpopo, Western Cape during the recent Cape Town International under-20 soccer tournament, Gauteng during the Rand Easter Show, as well as North-West. Further trial runs will take place in the Northern Cape, Mpumalanga, Free State and the Eastern Cape.

We will improve the provision of services for deceased and insolvent estates starting with extending capacity in at least one main Magisterial Court per district to deliver probate services to the communities nearest to them. On the Guardian's Fund we will ensure that 80% of the beneficiaries receive services within 40 days.

We are currently aligning our legal advisory and litigation services to the provincial and local governments to ensure that they are protected from any significant or potential legal actions. We are in the process of consulting with various stakeholders

on the draft Blueprint that seeks to coordinate and manage state litigation on behalf and against Government. Service level agreements will be entered into between our various State Attorney's offices and Heads of Department both at provincial and national level in order to ensure that state litigation services are properly coordinated. Furthermore, in compliance with section 217 of the Constitution of the Republic of South Africa, we are in the process of developing a policy on briefing legal practitioners to ensure that 65% of the value of briefs are made to previously disadvantaged individuals and for firms. Reliance on support in providing legal services from the private sector does not come cheap. We have thus put strategies in place to reduce Departmental litigation costs by 25% in the current financial year.

The Department has also made some strides in certain aspects of the transformation of the judiciary, and, for this I wish to thank the Chief Justice and the Heads of Courts for their support to these transformative initiatives. The Department is also finalising consolidated policy frameworks to address other outstanding aspects relating to the transformation of the judicial system. These include the rationalisation of the High Courts and the harmonisation of the appointment procedures for judges and magistrates. The Department of Justice and Constitutional Development is always aware of the fact that to make our justice system more effective and relevant to the current national challenges, we will need public participation and a concerted and collective effort on the part of Government, the judiciary, and the legal profession. I hope that the mutual co-operation and support will grow from strength to strength.

I thank the Honourable Members of the Portfolio Committee for giving us the opportunity to present our strategic priorities.

I thank you.

