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1.0 INTRODUCTION

1.1

The Department for Women, Children and Persons with Disabilities (DWCPD) was established on 10 May 2009 when H.E Mr. Jacob Zuma, President of the Republic of South Africa, appointed his Cabinet for the fourth term of the Democratic Government. In appointing this Cabinet, President Zuma announced that “a new ministry has been created for women, children and persons with disabilities, to emphasize the need for equity and access to development opportunities for the vulnerable groups in our society”.
1.2

The establishment of the Ministry and thus the Department for Women, Children and Persons with Disabilities was according to the President part of the fourth term’s goal to reorganize the structure of Cabinet and National Departments in order to “achieve better alignment between the structure, our electoral mandate as per our election manifesto, and the developmental challenges that need to receive immediate attention from government.”
1.3

The Ministry for Women, Children and Persons with Disabilities replaced the original multi-agency national machineries for women, children and persons with disabilities. In 1996, 1997 and 1998 respectively, Government established and located the National Office on the Status of Women (OSW), National Office of the Status of Disabled Persons (OSDP) and The Office on the Rights of the Child (ORC). Internationally, these structures were considered best practice in the structuring of international arrangements for mainstreaming gender, disability considerations and rights of children into the national programme of action. However, several reasons made it impossible for these structures to fully coordinate, facilitate and provide the oversight required in order for the country to meet its obligation in advancing the empowerment of women and persons with disabilities as well as promoting children’s rights. The most important of these reasons were the lack of adequate financial and human resources and the rank of officials driving programmes for these vulnerable sectors. The level of authority attendant to their ranks was not in tandem with their responsibility for coordination and oversight. 

1.4

In establishing the offices (OSW, ORC and OSDP) the issue of location was carefully considered. It was agreed that these offices would form the apex of their respective machineries.  The Presidency was considered to be the apex of government structure.  The rationale for placing the programme within the Presidency was to enable them to draw from the Presidential authority in order to set norms and standards as well ensure the integration of gender, disability and children’s rights considerations into the work of all public funded agencies. It would be advisable in the initial stages of establishing the DWCPD to remain in the Presidency until the process of transfer of these functions as well as the authority of the DWCPD has been proclaimed and clarified.  Building on the developments of the past 15 years of managing these machineries the decisions to create a Department is aimed at addressing the financial, authority and capacity challenges so as to ensure that the Department effectively drives the government’s equity, equality and empowerment agenda focusing on key issues of marginalised groups and historically disadvantaged communities in each of the sectors (Women, Children and Persons with Disabilities).

2.0 PURPOSE 
The purpose of the DWCPD is to drive the government’s equity, equality and empowerment agenda of marginalised groups and historically disadvantaged communities in each of the sectors (Women, Children and Persons with Disabilities).

3.0 VISION
3.1

A non-sexist, discrimination free, equitable and gender equality oriented society that is inclusive, protects and develops the human potential of its children. 

3.2

The vision is further informed by:

· The national vision as articulated in national planning documents
· The 15 Year review 
· The 1996 Constitution of the Republic of South Africa 

· The 10th May 2009 Statement by President Jacob Zuma on the appointment of the new Cabinet
· State of the Nation Address May 2009
· President’s Statement of  August 2009 Women’s Day
· Medium Term Strategic Framework 2009-2014
· Legislative Framework
· International Instruments to which SA is a signatory
· South Africa Vision 2025

4.0

VALUES
The following are Batho Pele based values that will guide the approach of work in the Department for Women, Children and Persons with Disabilities:

· Performance excellence
· Integrity

· Equality

· Fairness

· Consultation

· Empowerment

· Accountability 

· Social justice

· Redress
5.0

PRINCIPLES
· The programmes for women, children and persons with disabilities are being implemented in an evolving developmental state. 
· Catalytic programmes to stimulate implementation on the rights of women, children and persons with disabilities will be developed

· Empowerment of women and persons with disabilities as well as the development of the human potential of children will be promoted

· Recognition and entrenchment of the rights of targeted groups

· Access to service delivery and new development opportunities 

· Human rights are delivered through service delivery systems in Government Departments.  

· Approximately 80% of the Department’s work should be externally driven. In the case of the Department for Women, Children and Persons with Disabilities, the implication is that work should be focused on:

· Women, children and people with disabilities

· Government  departments,

· Publicly funded institutions

· Organs of civil society 
· Private sector 
6.0

MISSION STATEMENT
The mission statement of the Department for Women, Children and Persons with Disabilities is to create an enabling environment to assure the translation of Constitutional obligations, policies and legislative frameworks through mainstreaming and realisation of all GDC rights.

The DWCnPD seeks to also guide the three spheres of Government, public funded institutions, organs of civil society, SOEs and the private sector to achieve the national and global goals for gender equality and the rights of children and persons with disabilities 

By executing its mission statement, the Department will ensure that Government as a whole integrates gender, children and disability considerations in implementing the six national strategic objectives and vision 2025. These being:

· Acceleration of growth and transformation of the economy to create decent work and sustainable livelihoods

· Massive programmes to build economic and social infrastructure 

· A comprehensive rural development strategy linked to land, agrarian and food security

· Strengthening of skills and the national human resource base 

· Improvement of the Health profile of all South Africans

· Intensification of the fight against crime and corruption

· Building of cohesive, caring and sustainable communities

· Pursuance of Regional development, African advancement and enhanced international cooperation

· Sustainable resource management and use

· Building of a developmental state - including improvement of public services and strengthening democratic institution 

7.0

CORE FUNCTIONS
Based on the national strategic objective and constitutional imperatives, the following are the core functions of the Department for Women, Children and Persons with Disabilities:
· Promote the realization and protection of the rights of women, children and persons with disabilities 
· Coordinate, collaborate and partner with all government departments,publicly funded bodies, organs of civil society and the private sector  to ensure that gender, disability and children are considerations are integrated into all government programmes and results are shown in this regard.
· Set norms and standards for social, political and economic  transformation necessary for achieving national goals and implementing against policies 
· Monitor and evaluate performance of government departments, publicly funded institutions, organs of civil society and the private sector
· Accelerate implementation of international obligations on the rights of women, children and person’s with disabilities to which South Africa is signatory
· Advance international cooperation and partnerships for the promotion and protection of gender equality, equalization of opportunities for persons with disabilities and children’s rights 
· Initiate and facilitate the implementation of  research (development and use of disaggregated  data)  and programme for the empowerment of Women, Children and Persons with Disabilities

8.0 STRATEGIC OBJECTIVES 2009-2014
· To facilitate compliance with national, regional, continental and international instruments to advance equity and access to development opportunities for women, children and persons with disabilities

· To mainstream women, children and disability considerations in governance, regional, continental and international initiatives 
· To exercise oversight on the national women, children and disability programmes and to report comprehensively at national, regional and continental levels 
· To facilitate national planning on the affairs of women, children and people with disabilities 
· To lead in South Africa’s international initiatives on women, children and disabilities at regional, continental and international levels.   

9.0

PROCESSES

The Department will serve as Government’s lead structure to ensure gender, disability and child rights considerations in governance processes, public funded institutions - including state owned enterprises, civil society and the private sector. In this context, the Department will guide, monitor, evaluate, coordinate and facilitate mainstreaming of gender, disabilities and children issues against national priorities. It is imperative, therefore, that as an overarching gender, disabilities and children structure, the Department do the following:

· Liaise with central Departments such as the Planning Commission and Ministry for Performance Management Monitoring and Evaluation

· Oversee the implementation of women, disabilities and children’s rights by ensuring that the national compendium of macro-indicators integrate targets for women, children and disabilities   
· Gender, disabilities and children’s rights mainstreaming happens at the levels of Cabinet, FOSAD, Clusters, Department, key national institutions, Provincial and Local Government.  
· Ensure that GDC performance indicators form part of performance appraisals for DGs 
· To ensure that the issues of the elderly and youth are considered as they cut across gender, disability and children’s rights considerations will be given to these issues in the normal execution of department’s work.

10.0      PROVINCIAL AND LOCAL GOVERNMENT LEVELS

The DWCPD has a provincial and local government responsibility.  In absorbing the OSW, OSDP and ORC, the department is also absorbing the provincial offices.  The MWCPD will be consulting with the Premiers to discuss the modalities of transferring these functions to the department.  For now the department will execute its provincial and local government coordination responsibilities through the OSW, OSDP and ORC structures located in the Premiers’ offices.
11.0
ORGANISATIONAL STRUCTURE
The organisational structure driving the work of the Department will be composed as follows:

· The Ministry
· Office of the Director General
· Branch: Corporate Services
· Branch: Children’s Rights Programme
· Branch: Women’s Empowerment and Gender Equality
· Branch: Rights of Persons with Disabilities
· Branch: Inter-Sectoral Coordination
· Provincial Offices to be determined. 
11.1

Ministry

Strategic Objectives 

To provide support as follows to Minister: 
· Management of the Minister’s diary

· Administrative and content support

· Media liaison 

11.2 

Office of the Director General
Strategic Objectives
· To facilitate the development of the Department’s constituting frameworks, legislative framework, strategies, operational plan and budget 

· To facilitate implementation on the Department’s constitutional and legislative mandates 
· To drive processes towards the realisation of the strategic thrust in the programmes for women, children and people with disabilities
· To provide strategic and technical support to Minister and the Department
· To facilitate, coordinate, oversee and report or account to Minister, in Government and in Parliament on the work of the Department 

· Manage and oversee the Department’s work, human resources, assets and budget

· Ensure the Department’s compliance with good governance practices - as well as with norms and standards in public service 
11.3

Corporative Services

Strategic Objectives

The core function of corporate Services in the Department is to provide administrative support to the Department – specifically: 

· Finance

· Human Resources

· Security administration

· Record Management
11.4

Branch: Children’s Rights & Responsibilities (CRnR)
Strategic Objectives
·  To facilitate, coordinate, oversee and report on the national gender equality programme - as well as in SA regional, continental and international initiatives
· To drive children’s rights catalytic projects for the advancement of the human rights of children. The following are catalytic children’s rights projects for the period 2009-2014: 
· The comprehensive national early childhood development programme to facilitate 75% reach of ECD in especially rural, farm and poor communities.
· Eradication of 75% of the street/begging children phenomenon - and establishment of sustainable systems for rehabilitation, reintegration into family and community life and institutionalisation of preventative measures  
·  The comprehensive national programme to protect the rights of vulnerable children and to entrench child responsibilities accordingly.
· Strengthening of HIV&AIDS, gender and disabilities related child rights as well as safety on long distance travel to schools - especially with regard to children in rural, farm and poor communities    
· To mobilise and institutionalisation strategic public private partnerships for the advancement of children’s rights into remote rural communities 
· To regularize and institutionalise timelines for SA reporting at national, African Union and United Nations levels.   

11.5

Branch: Women’s Empowerment & Gender Equality  

Strategic Objectives
· To create an enabling policy environment for translating Government policy mandates into empowerment, advancement and socio-economic development programmes for women and transformation  of gender relations  
· To mainstream WEGE considerations into government policies, governance processes and programmes through the establishment of relevant structures, mechanisms and catalytic projects  
· To facilitate, coordinate, oversee and report on the national gender equality programme - as well as in SA regional, continental and international initiatives
11.6

Branch: Rights of Persons with Disabilities
Strategic Objectives
· To facilitate policy implementation towards the empowerment, advancement and socio-economic development of persons with disabilities.   
· To mainstream disability considerations into government policies, governance processes and programmes   

· To facilitate, coordinate, oversee and report on the national Rights of Persons with Disability  programme - as well as in SA regional, continental and international initiatives
11.7 

Branch: Inter-Sectoral Coordination 
Strategic Objectives

· To develop, implement and evaluate strategies for stakeholder collaboration, participation to enhance access to developmental opportunities
· To co-ordinate, collaborate and partner with all government departments, publicly funded bodies, organs of civil society and private sector to ensure that gender, disability and children considerations are integrated into all government programmes.
· To initiate and maintain international cooperation  and partnerships for the department

12.0

CONCLUSION

The essence of work in the Department for Women, Children and Persons with Disabilities is to facilitate the transformation of the state into efficient machinery for the advancement of the rights and responsibilities of women, children and persons with disabilities. Indeed, vigorous pursuit of this aspiration is critical to make a difference in the quality of life in targeted sectors.     
13.0

FIVE YEAR DEPARTMENT’S IMPLEMENTATION PLAN: 2009 - 2014 
	DEPARTMENT FOR WOMEN, CHILDREN AND PEOPLE WITH DISABILITIES

	STRATEGIC OBJECTIVES 
	2009 - 2010
	2010 – 2011
	2011 - 2012 
	2012 - 2013 
	2013 - 2014 
	INDICATORS

	1.  Facilitation of compliance with national and international instruments to advance access to inclusion, quality life and development opportunities by women, children and persons with disabilities 
	· Deliver on outstanding 2009-2010 OSW, ORC and OSDP commitments  
	· Deliver on the Department’s 2010-2011 Department operational plan 
	· Deliver on the Department’s 2011-2012 Department operational plan
	· Deliver on the Department’s 2012-2013 Department operational plan
	· Deliver on the Department’s 2013-2014 Department operational plan
	· WCnPD policy implemented as per the Department’s annual operational plans 
· Compliance with national and international WCnPD instruments 

	2.       Strengthen the Department’s performance effectiveness  at the three spheres of Government  
	· Develop the Department’s Green Paper, strategy, HR and budget plans for readiness to implement the WCnPD programmes as of 20010-2011
	· Facilitate the consolidation of Provincial strategies, HR and budgets to strengthen implementation
	· Intensify capacity development to strengthen the Department’s implementation efficiencies and effectiveness at the three spheres of Government 

· Strengthening  of implementation Municipalities strategies, HR and budgets 
	· Continuation with capacity development

· Continuation with technical support to Municipalities 
	· Evaluation of the Department’s capacity development initiative to consolidate improvement strategies  
	· Aligned WCnPD Norms and Standards at three spheres of Gov

· Continuous improvement on the Department’s performance at all levels of Gov

· Incremental capacitation of WCnPD programmes implementation in Municipalities 

 

	3.    Establish partnerships to strengthen the Department’s performance capability - as well as to advance delivery on the rights of WCnPD  
	· Development, approval and activation of the partnerships framework 
	· Formalisation of strategic partnerships for the Department and the programme for WCnPD respectively - and activation of partnership projects
	· Continuation with implementation of partnership projects 
	· Continuation with implementation of partnership projects
	· Evaluation of the Department’s partnerships programme to consolidate improvement strategies  
	· Achieved Department and WCnPD Partnerships goals


	5.   Lead, oversee and coordinate the national programmes for WCnPD - including at international level
	· Facilitate collective sectoral 5 Yr planning for the WCnPD programmes
	· Consolidation of   M&E  systems for respective  WCnPD programmes 
	· Analysis of M&E findings to ensure continuous improvement  
	· Ongoing analysis of findings for reporting and to strengthen advocacy work
	· Assessment of 3 yrs WCnPD work to identify challenges and improvement strategies 
	· Comprehensive Department Report towards the 20 Yr Governance Review
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