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MHSC’s Mandate
• Advise the Minister on all occupational health and 

safety issues in the mining industry relating to 
legislation, research and promotion

• Review and develop legislation for p g
recommendation to the Minister

• Promote health and safety in the mining industry• Promote health and safety in the mining industry
• Oversee research in relation to health and safety in 

the mining industrythe mining industry
• Liaise with other bodies concerned with health and 

f t isafety issues
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MHSC Overview
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Occupational Safety Fatalities and Injuries Milestones

Health and Safety Targets
Occupational Safety – Fatalities and Injuries – Milestones

Industry Target: Zero 
rate of fatalities and

In the Gold Sector: By 2013, achieve safety performance levels equivalent 
to at least current international benchmarks for underground 
metalliferous mines

rate of fatalities and 
injuries In the Platinum, Coal and Other Sectors: By 2013, achieve constant and 

continuous improvement equivalent to at least current international 
benchmarks

O ti l H lth Mil tOccupational Health – Milestones

I d t T t

By December 2008, 95% of all exposure measurement results will be below 
the occupational exposure limit for respirable crystalline silica of 
0.1mg/m3 (these results are individual readings and not average Industry Target: 

Elimination of 
Silicosis

0 g/ 3 ( ese esu s a e d dua ead gs a d o a e age
results)

After December 2013, using present diagnostic techniques, no new cases 
of silicosis will occur amongst previously unexposed individuals 
(P i l d i di id l i di id l d i t(Previously unexposed individuals = individuals unexposed prior to 
2008, i.e. equivalent to a new person entering the industry in 2008)

Industry target:
After December 2008, the hearing conservation programme implemented 

by the industry must ensure that there is no deterioration in hearingIndustry target: 
Elimination of Noise 
Induced Hearing Loss 
(NIHL)

by the industry must ensure that there is no deterioration in hearing 
greater that 10% amongst occupationally exposed individuals

By December 2013, the total noise emitted by all equipment installed in any 
workplace must not exceed a sound pressure level of 110dB(A) at any(NIHL) workplace must not exceed a sound pressure level of 110dB(A) at any 
location in that workplace (includes individual pieces of equipment)
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Mine Safety Context
F li i d i j i i hi h S h Af i Mi i
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Customer/Stakeholder Perspective 
TARGETS

OBJECTIVES MEASURES
TARGETS

2010/11 2011/12 2012/13

Promote Health and Safety 
Culture in the Mining 

OHS Culture framework developed 
(Y/N) Y

% I l t ti f th OHSIndustry % Implementation of the OHS 
culture framework plan

90% 100% 100%

Regular & Timeous 
Feedback  

% Compliance to policy 
requirements 100% 100% 100%

Provide Advice& Reliable 
Information on OHS

No of OHS advice reports 
submitted to Minister 4 6 8

Stakeholder Satisfaction & ImpactStakeholder Satisfaction & Impact  
Results 75% 80% 85%

Influence Legislation 
No of recommendations 
(legislative) submitted for 
promulgation

6 6 6
promulgation 
No of high-level tripartite 
stakeholder engagements to 
discuss issues

2 2 2

Strengthen Tripartite 
Partnerships  Representation of Stakeholders at 

scheduled meetings  
40% 60% 80%

% tripartite initiatives implemented 80% 90% 100%% tripartite initiatives implemented 
(summit action plan)

80% 90% 100%
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Internal Perspective 
TARGETS

OBJECTIVES MEASURES
TARGETS

2010/11 2011/12 2012/13

Efficient Business Processes
Review Business Processes & 
P d % of business processes reviewed 100%Procedures % of business processes reviewed 100%

Not applicable
Automate Processes % of processes automated 90%
Embed Processes % adherence to processes 100% 100% 100%

Improve Efficiency % adherence to prescribed timeframes 90% 95% 100%p y % adherence to prescribed timeframes
Knowledge Leadership

Understand Current & Future OHS 
Needs Annual OHS needs analysis report 

approved
Y Y Y

pp

Engage in focused Research 

Champion mine project perception 
rating 75% 80% 85%

Projects on time, on brief on budget 70% 80% 90%

Benchmark Against Best Practice Completed Best Practice Survey 
Y/N(Similar Organizations) 1 0 1

Adopt & Share Best Practice Number of best practices identified, 
adopted and shared As per benchmarking reportp adopted and shared p g p

Stakeholder and Customer Relationship Management

Ed t & E St k h ld
% implementation to communication 
plan 80% 90% 100%

Educate & Empower our Stakeholders plan
No of stakeholder interactions 9 9 9

Understand Stakeholder Needs and 
Expectations Impact Assessment Survey 75% 80% 85%



Learning & Growth Perspective 

OBJECTIVES MEASURES
TARGETS

2010/11 2011/12 2012/13

Attract, Develop & Retain 
Appropriate Staff and Committee 
Members

No of vacancies 2 2 2

% of payroll spend on training and% of payroll spend on training and 
development 2% 1% 1%

Embed Core Values Employee opinion survey ratings 75% 80% 90%Embed Core Values Employee opinion survey ratings 75% 80% 90%

% implementation of integrated IT
Build Technological Capability

% implementation of integrated IT 
& knowledge management 
infrastructure

80% 100% 100%

Build Accountability % employees with performance 
agreements 100% 100% 100%
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TARGETS

Financial Perspective 
OBJECTIVES MEASURES

TARGETS

2010/11 2011/12 2012/13

Improve Revenue Collection 
% revenue collected on time

90% 90% 90%
% revenue collected on time

% dependency on shortfall funding 15% 5% 0%

Align budget with strategy
and interest 15% 5% 0%

Budget variance
15% 10% 5%

L A t O ti ll 100% 100% 100%Leverage Assets Optimally

ROI on People & Infrastructure

100% 100% 100%

Improve Cost Structure 0 20 0 15 0 10Improve Cost Structure 
Opex Ratio (expenses to total budget)  
(admin,ops & staff)

0,20 0,15 0,10

Manage Risks  No of substantial findings 4 2 1 g g
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Initiatives

• Increasing 
Efficiency

Efficient Business Process

Efficiency

• Embedding 
processes

• Automation• Automation

• Review and updating p g
of processes 
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MHSC Research Priorities and Process
Total Fatalities per Classification

Step 1
• Analysis of OHS performance FOG

38%

TMM
18%RB

8%
FF
7%

EL
3%

MAC
7%

EXP
2%

GEN
14%

MISC
3%

Step 2
• Review of previously conducted research

Step 3
• Latest Developments in OHS (national and 

international)

Step 5
• Development of Key Focus Area

Step 6
• Project Execution

Step 7
• Transfer of Research Outcomes
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Initiatives
• Safety Research programmes:

• Rockfall Elimination:
• 3 phased approach• 3 phased approach

• Monitoring
• Design and Evaluationg
• Legislation

• Rockburst:
• Integration of National 

Seismic Network and localSeismic Network and local 
mine networks

• Platinum Seismicity

• Machinery and Transportation:
• Collision Avoidance

16
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Initiatives

• Research carried out in following 
fields:

Engaging in Purposeful Research

fields:

– Rockfalls
– Rockbursts
– Airborne Particulate matter
– Legislative topics
– Machinery and Transportation

Skills Development in OHS– Skills Development in OHS
– Human Factors
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Key Research Themes for 2010-2011

1. Ways to reduce the risk of 
seismic risk in Platinum

Safety Programme
5. Silicosis programme

Health Programme

seismic risk in Platinum 
Sector.

6. Impact of Dust on communities

2. Integration of National and 
Mine-Local Seismic Networks 7. Awareness of Thermal Stress

3. Three Phase Rockfall 
programme

8. Monitoring programmes for 
Health Systems

4. Continuation projects from 
previous years

9. TB in the Mining Sector
previous years 

10. Engineering controls to reduce 
Noise
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Leadership Summit Action Plan
H lth d S f t C ltHealth and Safety Culture
Implement culture transformation framework

Developp
Popularise
Do gap analysis (companies)
Report (companies)
Assess the culture transformation 

Improve tripartite relationsImprove tripartite relations
•Arrange dialogues in troubled regions
•Review DMR enforcement guideline 
•Develop accident investigation guidelinep g g
•Develop guideline on right to refuse dangerous work
•Ensure health and safety is a critical part of incentive schemes

Ensure implementation of summit commitments
•Evaluate progress on previous summit commitments
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Leadership Summit Action Plan
Learning industryLearning industry
Establish Centre of Excellence for research, research implementation and capacity-
building focusing on:

Human factors, Rock engineering, Mining, Engineering and Occupational health/hygiene

Improve OHS capacity (in partnership with MQA)
Develop OHS qualifications framework
Train 40000 health and safety representatives, shop stewards and strengthen their role
Develop OHS training programme for supervisors
Develop strategy to attract, train and retain OHS professionals (rock engineers, safety 
professionals, occupational hygienists, occupational medical practitioners)
Develop strategy to attract train and retain MHS inspectorsDevelop strategy to attract, train and retain MHS inspectors
Conduct Health and Safety training at all levels
Develop mechanism for updating  OHS competence for managerial and supervisory 
appointees
Increase investment in skills development in the mining sector for its sustainability

Reduce illiteracy in the mining sector (in partnership with MQA)
Adopt and implement existing strategy to reduce rate of illiteracy

Increase scarce skills that are critical to OHS (in partnership with MQA)Increase scarce skills that are critical to OHS (in partnership with MQA)
•Develop strategy to address skills shortage

Improve monitoring of occupation diseases (in partnership with DMR)
D l i t t d t f ti l h lth t•Develop integrated system of occupational health management
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Leadership Summit Action Plan
Healthy and Safe WorkplacesHealthy and Safe Workplaces
Eliminate Silicosis
•Develop new dust measurement strategy
Eliminate NIHLEliminate NIHL
•Do research to help eliminate NIHL
Eliminate falls of Ground
•Review falls of ground regulatory mechanisms•Review falls of ground regulatory mechanisms
•Do research to help eliminate FOG
•Integrate mine seismic systems with national  
Eliminate transport and machinery accidentsEliminate transport and machinery accidents
•Do research to eliminate transport and machinery 

Improve lifestyle of mine workers focusing on:
I lit f A d ti•Improve quality of Accommodation

•Improve quality of Nutrition
•Improve recreational facilities
Improve HIV and AIDS collaboration with government•Improve HIV and AIDS collaboration with government

Integrate and simplify compensation system
E t bli h lti t k h ld t t id ti t•Establish a multi-stakeholder team to consider compensation system
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Medium-term budget overview
Budget Budget Budget

2010/11 2011/12 2012/13
R000 R000 R000

Income 72 211 76 544 81 137
Research Levies 44 978 47 677 50 537
State Funding 5 425 5 751 6 096
Admin. Fines Utilised 1 272 1 348 1 429
Levy Administration 6 360 6 742 7 146Levy Administration 6 360 6 742 7 146
Interest Received* 2 000 2 120 2 247
Funding for shortfall* 12 176 12 907 13 681
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Medium-term budget overview
Promotion of

Administrative 
Expenses

6%

Promotion of 
Health and 

Safety
2%

2010/11

Operating

6%

Depreciation
2%

Operating 
Expenses

10%

Research 
Expenditure

61%
Staff Costs

19% 61%
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Budget Allocation
• Summit Outcomes  (R15.67 million)

• Focus on implementation in 2010/2011 on:
• Centre of Excellence• Centre of Excellence
• Cultural Transformation Framework
• Improving OHS capacity
• Improve tripartite relations

• Safety (R17 98 million)• Safety (R17.98 million)
• Focus on seismicity 
• Continuation of rockfall research 

• Health (R11.24 million)
• Continuation of silicosis research
• Development of monitoring and reporting systems for Health data
• Focus on TB and mining sectors
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ZERO HARM – the Ultimate goal

Thank youThank you
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