Practical exercise in using the Annual Report for oversight

PART 2: PROGRAMME PERFORMANCE

1. On page 115 of the Annual Report of the Department of Education, the Department reports against the target of enrollment of 700,000 Grade R learners:

a. Determine what the actual achievement for the year was - what was the extent of the under/over achievement by the Department

b. Consider whether the explanation provided in the "comments" column is acceptable

c. What recommendation would you make to the Minister/Department regarding future reporting on this target?

2. Also on page 115, in row three, the Department reports regarding the "management of expansion plans":

a. Determine what the actual achievement for the year was - what was the extent of the under/over achievement by the Department

b. Consider whether the explanation provided in the "comments" column is acceptable

c. What recommendation would you make to the Minister/Department regarding future reporting on this target?

PART 4: FINANCIAL PERFORMANCE

3. On page 245 of the Annual Report of the Department of Education you will find the report of the Auditor-General. What type of opinion did the Department receive from the AGSA?

4. What perspective do you as oversight committee derive from the information reported on under "other matters" on pages 246 and 2471 (What would be your main concerns?)

5. On page 241 on the Annual Report, refer to par 8 of the Report of the Accounting Officer and take note of what is reported with regard to *risk assessment, *fraud prevention, *internal audit and the *audit committee. Compare this to what the AGSA reported in this regard in items 6 - 9 in the table on page 246 of the Annual Report. How does this tie in with the type of audit opinion received by the Department?

6. (a) Having considered the Report of the Audit Committee on page 244, what further information may you want to obtain from the Chairperson of the Committee and how often? (b) To whom in would you prefer to address your request for the information bearing in mind your powers in terms of the constitution and the accountability hierarchy as implied in section 92 of the Constitution?

7. In note 5.3, on page 272 of the notes to the annual financial statements, the expenditure on consultants is reported on. Peruse the information, especially comparing the current year with the previous year, and consider what further information you may want to obtain from the Department.

8. In note 6.1, on page 272 of the notes to the annual financial statements, information is disclosed in "debts written off". What further information you may want to obtain from the Department in this regard?

