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Annexure A

ORGANISATION AND POST ESTABLISHMENT - DEPARTMENT FOR WOMEN, CHILDREN AND PERSONS WITH

DISABILITIES ORGANISATIONAL STRUCTURE - 13 NOVEMBER 2009

MINISTER: WOMEN, CHILDREN AND PERSONS WITH
DISABILITIES

Private Office
(Page2)

Functions:
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DEPARTMENT OF WOMEN, CHILDREN AND PERSONS WITH DISABILITIES

Purpose: To oversee government's agenda for the realization of all gender, disability and child nights by organs of
state, civil society and the private sector,

Oversee the implementation of women empowerment and gender equality programmes.
Oversee the implementation of programmes peraining to children rights.

Oversee the implementation of pragrammes peraining to the rights of persons with disabilities.
Promate inter-sectoral coordination.
Render corporate management senvices.
Pravide administrative and strategic management support to the Head of Department.
Praovide intemal audit and risk management semvices.

1 Director-General L16

1 Executive Personal Assistant L9

Office of the Director- Directorate: Internal
General Audit
(Page 3) (Page 3)
Branch: Women's Branch: Children's Branch: Rights for Chief Directorate: Branch: Corporate
Empowerment and Rights and Persons with Inter-Sectoral Management
Gender Equality Responsibilities Disabilities Coordination (Page 7)
(Page 4) (Page 5) (Page 6) (Page 8)
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Private Office

1 Personal Assistant L13

1 Director (Content Support) L13

1 Privaleifppaintment Secretary L12

1 Assistant Appointrent Secretary L10
1 Madia Liaison Officer L14

Office of the Minister

Minister
1. Todrive the National Agenda on equity and equality for

marginaksed groups 2 Special Advisors

2. Execute responsibility to Pariameant

Head of Ministry

1 Chief of Statf L14
1 Office Manager L10
1 Adrnin Officer (PA&) L6

1 Director L13

Parliamentary Affairs

1 Assistant Diractor L10
1 Admin CHficer [Cape Town| L&

Administration

1 Adminisirative Secretary L13
1 Deputy Direclor L12

1 Assistant Director L10

1 ReceptionistSecretary L5

1 DriverMessenger L5

1 Registry Clerk L5
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Office of the Director General Directorate: Internal Audit

Purpose: To provide administrative and strategic managament support 1o - 2 : : :
the Hearl of Deparment Purpose: To ensure the provision of internal audit and risk

management services,

Functions: :
1. Liaise with the Minizstry and departmental units on operational and Functions:
adrministrative matters, 1. Conduct forensic, financial and operational audits.

2. Ensure effective document flow between the office of the Director- 2. Conduct performance audits.
% Eﬂ:ﬂ 29 Mﬂ*}ﬂ?‘:ﬁmﬂlﬁ-m o 3. Coordinate the implementation of audit

i Inake and faci rala malters. I'EOU'I"I'II'I'IEI'ldatlDI'IS.
4, Provide execulive administrative support services. . - e PR
5. Provide sirategic leadership on sirategy, legislation and polcy 4. Coordinate and facilitate forensic investigations.

alignment and coordination of Branch activities. 5 Ensure compliance and appropriate risk management.
6. Coordinate and faciitate strabegic and operational planning processes,
Coordinate donar funding.
B, Monitor, evaluate and advise on departmental sirategy and

e

perormance.
8. Establish, coordinato and maintain strategic nafional and intemational
partnerships mcluding donor coordination 1 Director L13
2 Internal Auditor L11
1 Administrative Officer L7
DG Support Chief Directorate: Planning
& Cluster
1 Office Manager L14 Co-ordination
1 Director L13
1 Deputy Director L11
1 Admin Officer L& 1 Chief Director L14
1 Driver/Messenger LS 1 Director (Planning) L13

1 Director (M&E) L13
2 Deputy Director L11
1 Assistant Director L9
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Functions;

Women's Empowerment and Gender Equality (WEGE])

Purpose: To overser the implementation of women empowarment and gander equality programmes.

1. Review and faciltate implermentation of policies peraining 1o women's empowsrment and gender aqualkty.

2. Promole capacity development programmes & mainsiream women's issues and gender equality considerations  into
govemment programmes

3. Facilitate global cooperation and callaboration an the promation of WEGE.

4. Conduct Moniforing and Evaluation and underiake
implementation of WEGE

earch 1o ensure compliance and comprehensive reporting on fhe

1 Daputy Diractor Genaral L15

1 Branch Coordinator L11
1 Parsonal Assistant L7

Chief Directorate:
Policy and Planning implementation on the promation of WEGE

Purpose: To review and facilitale implementation of policies related 1o
WEGE
Functions:

1. Review and facilitate implementabon of policies

2. ldenfify gaps in implementation and facilitate  policy

amendmenis
3. Develop and maintain sactor specific institutional support
SySIBMS.
4. Develop frameworks for implementation of policies
5. Advocate and promote WEGE programmes.
6. Develop and implamant advocacy guidelines and framewarks
7. Prowide the policy analysis to inform planning
1 Chief Director L14
2 Director L13
2 Deputy Mmactor L1

2 Assistant Director L9
1 Adminisirative Assistant L&

Chief Directorate: Mainstreaming and Capacity Development on
the promotion of WEGE

Purpose: To mainstream WEGE in govermment’s national plan of
action as well as develop capacity for mainstreaming

Functions:

1. Mainstraam WEGE considerations into government processes

2. Develop and maintain capacity for government to mainstream
WEGE

3. Oversee development of frameworks for mainstreaming

4. Domesticate regional, continental and international instruments

palicies and legal framewark

Design and implement catalytic projects for mainstreaming

Provide administrative and technical support to deparments

Provida Strategic guidance

™o,

1 Chief Diractor L14

2 Direclor L13

2 Deputy Director L11

2 Assistant Director L9

1 Adminisirative Assistant LG

Chief Directorate; Monitoring and Evaluation and Research and
Development

Purpose: To monitor and evalsate legislation, policias, programmes and
stratepies as well as conduct research peraining to women

Functions:

1. Ewvaluate the effectivenass, efficiency and efficacy of programmes
related io women

2. Provide strategic information support to govamment for decisions
making, accountability and leaming

3. Develop and implemant MAE policy, strateqy, principles and
practices to promote WEGE

4. Monitor and evaluate govemment’s compliance with national
policies, international and regional commitmeanis

5. Produce reports fo account on implementation and to inform
planning and review of national policies

6. Infuse the national compendium of indicators with gendar
rasponsive indicators and promade the use of disaggregated data

7. Promaote the rafification, implementaticn and reporing on
regional and international instruments for WEGE

1 Chigf Diractor L14
2 Director L13

2 Daputy Director L11
2 Assistant Director L9

1 Adminisirative Assistant L6 4
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Rasponsibilities Programma.

Functions:

FRUER e £ pa

Branch: Children's Rights and Responsibilities

Purpose: To oversea the transformation and redress of children's rights through systems development and implementation on the National Childran’s Hights and

Provide strategic leadership and support on overall planning, coordination and oversight as well as account on parformance in the Branch
Feeviaw and tacilitate implemantation of policies pertaining to childran®s Rights.
Promote capacity development programmes & mainstream children's rights considerations into government programmes
Faciitate internabional cooperation on tha promafion of Children's Rigits.
Conduct Monstaring and Evaluation and undertake research to ensure compliance and comprehensive reparting on the implementation of Children's Rights
Facilifation and coordination of catalytic children's rights & responsibilites projects

1 Deputy Director General L15

1 Branch Coordinator L11
1 Personal Assistant L7

Chief Directorate: Policy Review, Implementation and Coordination
Purpose: To review and facilitate implementation of policies

1. Provide strategic leadership, support and owversight in the Chisd
Directorate

Review and facilitate implementabon of policies

|dentify gaps in implemantation and facilitate policy amendments
Devalop and maintain sactor specific institutional suppon systems,
Develop frameworks for implementation of policies

Devedop and implemant advocacy guidelines and Irameworks
Advocate and promote the children’s rights&  responsiblties
programme.

8. Faciate scenario planning on emenging children's rights issues

Bl ol e

Chief Directorate: Mainstreaming and Capacity Development
Purpose: To manstream children's nghts and responsibilities in the
government's national plan of action and to devalop mainstreaming capacity

Functions:

1. Provide strategic leadership, support and oversight in the CD

2. Mainstream children's nghts considerations inlo govemment procassas
3. Develop and maintain capacity for government fo mainstream children's

rights

Davelop frameworks for mainstreaming

Demesticate of ragional, continental and international instrumanis
Dasign and implement catalytic projects for mainstraaming
Coordinate children’s rights policy implamentation

b = A

1 Chief Director L14

2 Director L13

2 Deputy Director L11

2 Assistant Director L9

1 Administrative Assistant LG

1 Chief Diractor L14

2 Director L13

2 Deputy Director L11

2 Assistant Director L2

1 Administrative Assistant LG

Chief Directorate: Monitoring, Evaluation, Research and

Development

Purpose: To monitr and evaluale legislation, policies,
programmes and stralegies paraining to children

Funections:

1.

2,

Provide strateqic leadership, support and oversight in the
cD

Facilitate the development and implementation of MAE
policy, strategy, prnciples and practices to promose
children's rights and responsibilities.

Monitor and evaluate govemment's compliance with
national polickes, continantal and international mandates
Produce reports fo account on implementation, inform
planning, allocation of resources and review of national
policias

Infuse the national compendium of indicators with CR
considerations and promote the use of disaggregated data
Evaluate the effectivensss, efficiency and efficacy of
programmas rakated to childnan

1 Chief Diractor L14

2 Director L13

2 Deputy Director L11

2 Assistant Director L9

1 Administrafive Azcictant | £
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Functions:
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Branch: Rights of Persons with Disabilities

Purpose: Provide strategic leadarship and direm for the branch and oversee the transformation and redress of equalization of opporunities for persons with
disabilifies through systerns development and implentation. Coordinate the implementation of Programmes for persons with disabiliies in government,

Review and faciitate implementabon of polic peraining fo the Aghts of persons with disabiliies,
Fromote capacity development programmesmanstreaming of disability consaderations into government programmes,

Conduct Monitoring and Evaluation and undeke research lo ensure compliance and comprehensive reporting on the implamentation of disability programmes,
Provide strategic leadership, suppor and aveght.
Fagilitate networking and liaison within depasntal, inter-deparimental and stakeholdars including national and provincial focal points and National Machineries.

1 Deputy Director General L15
1 Branch Coordinator L11
1 Personal Assistant L7

¥ Planning & Co-ordination

ftain & national policy and planning
5 of Persons with Disabilities as wel as

vief Directorate: Mainstreaming and Capacity Development

Purpe; To promofe capacity development programmes and institutional
suppaysterns peraining fo the rghts of persons with disabiliies,

R L L

F intergration of disability issues
Funchs:

Develop and maintan capacily assessment an programmes for
inal policies & stralegies to ensure persans with disabilities
sphares of govemmaent. Develop and maintain databasas on disability sarvices,
aming of disablty considerations into organizations and other related opportunities.

Development of training material and cumiculum on  the
specific institubional suppart systems, Convention on the Rights of Persons with Disabiliies and the
‘regulatory  frameworks  for  sound Mational Disability Policy.
nd co-oparative governanca,

1 Chigirector L14
2 Direc L13
2 DepuDirector L11

2 Assiat Director L9
1 Admétrative Assistant LB

Chief Directorate: Monitoring, Evaluating and Research

Purpase: To monitor and evaksaie legisiation, policies, programmes
and strategies pertaining 1o the rights of parsons with Disabilities.

Functions:

1. Develop and implement MA&E policies and stralegies to
promata tha rights of persons with disabilities,

2. Monitor and evaluate implamentation of strategies for persons
with disabilities.

3. Monitor and evaluale govemment's compliance with national
policies, sirategies, intemational and regional commiments
that promote the mghts of parsons with disabilities.

4 Assess tha commibtment of insfitutions to the implemantation of
programmes, policies and reguiatory frameworks,

5 Compile reports 1o inform the planning and review of the
deparimental policies, stralegies, principles and practices that
pramate the rights of persons with disabiliies.

6. Advice and facilitale reporting on the outcome of assessment
and the review of service delivery and public transformation of
programmes that promote the rights of persons with
disabilities.

1 Chief Diractor L 14
2 Director L13
2 Deputy Director L11 6
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d.
4,

5.

Chief Directorate: Inter-Sectoral Coordination

Purpose: To promate Infer-sectoral coordination,

Functions:
1.
2.

Establish, coordinate and maintain parnerships and relations facilitated by Branches.

Provide strategic leadership and direction to sectoral and intergovemmanial refations including partnerships
with civil society, private sector and olher inferest groups.

Cwerses mmplermentation of the Strategic Parnerships Management Strategy.

Facilitate networking and liaison within the depariment, inter-dapartimentally and with all stakeholders
nationaly

Provide strategic advice 1o Branches on issues emerging from stakeholders,

1 Chief Director L14

2 Diractor L13

2 Daputy Director L11

2 Assistant Director L9

1 Administrative Assistant L&
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Branch: Corporate Management
Purpose: To render corporate management senvices,

Functions:

1. Render communication senvices.

2. Render legal services.

3. Render resource managemeant services.
4. Render financial managemeni services.

1 Deputy Director Genaral L15
1 Branch Coordinator L11
1 Personal Assistant L7

Directorate:
Communication
(Page 9)

Chief Directorate: Legal Chief Directorate:
Services Resource Management
{Page 9) {Page 10)

Chief Directorate:
Financial Management
(Page 12)
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Directorate: Communication
Purpose: To render communication services,

Functions:

Provide internal communication services.
Pravide external communication services.
Provide evenls management sanvices,

Develop and maintain the departmental website,

Promote stakeholder relations.
Whrite speeches.
Suppart provincial communication . programmes,

00~ N A La R

Provide publication and photo joumnalism services.

1 Director L13

1 Webmaster L11

2 Communications Officer L11
2 Events Coordinator L8

1 Administrative Assistant LG

Purpose: To provide legal services and advise to the deparment.

Functions:
1.

2.
3.

o

Chief Directorate: Legal Services

Provide sound legal advice and Iitigation support to the
department.

Provide legal opinions.

Carry out all administrative legal actions to ensure
comgliance.

Handle [itigation matters.

Draft and amend legislation and legal instruments,
Ensure legal compliance with national, international and
continental instruments.

1 Chief Director L14
2 Deputy Director L11
1 Administrative Assistant LG
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Chief Directorate: Resource Management
Purpose: To render resource management services.
Functions:

1. Render facilities management services.
2. Render human resources managemeni and development services.

1 Chief Diractor L 14
1 Administrative Assistant LG

Purpose: To render faciliies management services.

Functions:
1.

Directorate: Facilities Management

Develop, implemeant and maintain ICT strategy and advisory
SEMVCEs.

2. Develop and implement master systems plan

3. Develop and implement strategy for Information System
Security

4. Coordinate and manage integrated ICT infrastructure,

5. Provide business continuity services.

E. Manage facilities.

7. Render physical security services.

B.  Ensure information security.

9. Render registry services.

1 Director L13 1 Records Officer LB

1 Deputy Direcior L1 1 Registry Clerk LS

1 Facilities Manager LB 1 Administrative Assistant LG

1 Vetling Investigator L7 2 Food Services Aid L4

1 Security Admin Officer L7 4 Cleanar L2

1 Senior Security Officer L&

3 Security Officer LS

Directorate: Human
Resource Management

{Page 11)
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Directorate: Human Resource Management

Purpose: To render human resources management and development services

Functions: _ e
Ta develop human resource policies and strategies, and ensura the alignment of organizational

1.
2.
2%
4

1 Director L 13
1 Administrative Assistant LS

structuras to the strategic plan.

To rendar efficient and effective human resource administration sarvices.
Te promate the optimal development and utilization of human resources,
To promate labour relations and manage employee health and weliness.

Seclion Human Resource Policy and Planning

Purpose: To develop human resource policies
and strategees, and ensune the alignment of
organksational structures fo the strategic plan,

Functions:

1. Development and managerment of
ttraction, retention and et
PrOOrAMmes,

2. Develop human resourcas policy and
plans.

- f Coordinate human resource information
and knowledge and shills management.

4. Monitor and evakeate the implementation
of human resource strateges.

8. Provide organizational design and job
evaluation servicas.

Section Human Resource Administration

Purpose: To render efficient and effective human
resource administration services,

Functions:

1. Administer conditions of service,
ramuneration and employes benedits.

2. Administer recruitment, salection, and
appointment of employvess,

3. Administer and maintain personnel
information systems.

Section Human Resource Development

Purpose: To promate the opfimal devedopment
and utilisation of human resourcss

Functions:
1. Manage and maonitor the implementation of
the: Skills Development strategies and

plans.

2. Manage the training and development of
employaas,

3. Manape leamarship and intemship
programmes.

4. Administer the parformance management

systam.

Section Labour Relations and
Employee Health and Wellness

Purpose: To promate labour relations
and manage employes heath and
wellness

Functions;

1. Manage amployee health and
willness programmeas.

2. Promote scund smployee
ralations.

1 Deputy Diractor L11

1 Confrol Persannel Officer LS

1 Principal Personngl Officer L7
2 Sanior Personnel Ciicer L6

2 Parsonnel Officer LS

1 Deputy Director L11
1 Assistant Directar L9
1 Principal Personnel Officer LT

1 Deputy Director L11
2 Assigtant Director L8

11
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1 Deputy Director L11
1 Assigtant Diractor L9

1 Principal Personnel Officer L7

Functions:

senvices.

Chief Directorate: Financial Management

Purpose: To provide and ensure effective and efficient financial management and related servicas.

1. Provide financial planning and financial accounting senvices.
2. Develop and implemant a costing and pricing system and provide management accounting

3. Render supply chain management service.

1 Chief Diractor L 14 (CFO)
1 Adminisirative Assistant L6

Sub Directorate:
Financial Accounting

Purpose: To provide financial planning and financial
accounting senvicas

Functions:

1. Conduct long ferm financial planning

2. Compile and imglement monthly forecasts (12
manth roffing).

3. Control movemeant of funds allocated within
budget after reprioritization.

4. Manage cash flow and traasury funclions.

5. Compile and dizsseminate statutory and regulatony
financial reparts,

G, Manage Auditor-General retationships and audit
raporting

1 Deputy Director L11
1 S2nior State Accountant LB

Sub Directorate:
Costing and Management Accounting

Purpose: To develop and implement & costing and management
accounting system.

Functions:

1. Compike and administer the budget

2. Develop and manage costing and pricing sysiem.

A Manage and repart on income, expenditurg, assels and
rabyiies,

4, Manage deblors and craditors

5 Compile monthly managament accounis.

6. Ensure financial administration of personnel remuneration,
compensation and deductions.

1 Deputy Director L11

1 Senior State Accountant L8
1 Chief Accounts Clerk L7

2 Accounting Clerk LG

Sub Directorate:
Supply Chain Management

Purpose: To render supply chain management senices

Functions:
1. Develop and implement a SCM framawork, policy and
procadures.

2. Ensure adequate printing and resources and imeniory
managamen,

Ensure compliance 1o SCM policy.

Crevelop and manage contracls and senvice level agreements.
Rendaring of imernal procurament function.

hianage fined and movable assets.

Render logistics sarvicas.

R e

1 Deputy Director L11

1 Assistant Director L8

1 Chief Orders Officer L8

1 Bequisition Officer LG

1 Paymentz Officar L6

1 Logistics Clerk LS 12
1 Administrative Assistant | &




