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INTERNATIONAL MARKETING COUNCIL OF SOUTH AFRICA
Strategic Plan 201011 - 201213

PRIORITIES FOR 2010/11 - 2012/13

1

LIVING THE BRAND / MOBILISATION (in conjunction with stakeholders)

Priorities

2010/11 | 2011112 | 201213

11

1.2

2010 FIFA World Cup: Mobilisation
Domestic. Fly the Flag, Football Fridays, Moments of Truth
Selected Countries: Media Engagement, Football Fridays, Fly the Flag

Post 2010: Focus on Sacial Cohesion, South Africanness

- Integrate with new brand positioning and Vision 2025
- IMC to assist with communicating Vision 2025 domestically

BRAND DEVELOPMENT [New Brand Positioning}

21
2.2
2.3
24

25

Conceptualisation: Align Brand with Vision 2025; revisit Brand Key, etc

Consultation with stakeholders

Testing of territories

Roll Gut/Launch: Through stakeholders; Go to market strategy {launch 1 Sep?)
National Brand Summit

Monitoring, evaluation and refinement + Maintenance

STAKEHOLDER ALIGNMENT AND INTEGRATION

31

3.2

Roll out of Stakeholder Engagement Strategy
Country management (country offices; other countries)
Leveraging stakeholder events {e.g. Shanghai Expo, Africa Dialogue)

BRAND ALIGNMENT ROLL OUT

4.1
4.2

Training of stakehelders on Corporate Identity (Phase 1)
Training of stakeholders on refind Brand DNA and Communications Strategy

REPUTATION MANAGEMENT

5.1

5.2

53

Media intelligence

Identifying opninion leading media, Key issues and their agenda
Analysing media landscape to pick up trends

Agenda setting through structured engagements

Issue management and crisis response management

Tactical PR activations

Communications Strategy and Messaging Development

CHANNEL STRATEGY

6.1

Digital approach / e-management
Leveraging Events: Other org's events {e.g. WEF, Global Forum); IMC events

BRAND PERFORMANCE MANAGEMENT

7.1
7.2
7.3

Performance Dashboard
Competitive Tracking
Co-ordination of research amongst stakeholders (knowledge mgmt system)

IMC FUNDING MODEL & BUSINESS SUSTAINABILITY

8.1
8.2
8.3

PPP Approach {e.g. Davos Model)
Sustainability - triple bottom line
New Revenue Streams (e.g. Proudly South African; Royalties)

ORGANISATIONAL DEVELOPMENT

9.1
9.2
9.3

Structure and Resourcing
Systems and Processes
Financial Management

] S8 Sk

Pg30f10
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