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THE SUMMARY OF ROLES AND DUTIES OF THE HEAD OF PARLIAMENTARY BUDGET OFFICE (PBO) IN UGANDA AND CANADA

1. Background Information
The purpose of this paper is to present and compare the findings on the two countries in relation to the roles and responsibilities of the Head or Director of their Parliamentary Budget Office.  This is due to the fact that the Money Bill Amendment Procedures and Related Matters Act 9, 2009 does not clearly specify the duties and/ or responsibilities of the Director of Parliamentary Budget Office, however it does indicate in section 15 (2) that the core function of the office will be to support the implementation of the Act through undertaking research and analysis for finance committee, while section 15 (5) gives powers to the Committee to recommend the appointment of the head Money Bill Amendment Procedures and Related Matters Act 9, 2009. This paper intends to give a clearer picture on how other countries define the duties of the head of such office and the structure within the said office.  This is going to support the Committee to be able to make sound and adequately informed recommendations.   
    
The Parliamentary Budget Office (PBO) of Uganda was established by the Budget Act 2001, with the objective of creating technical capacity within Parliament to interpret National Budget/Economic data and provide Parliament and its Committees with objective, timely and independent analysis needed for national economic and budgetary legislative decisions. The Budget Act mandates early and continuously participation of Parliament in the Budget process by setting a definite timetable for exchanging vital economic and budget information between the executive and the legislature.  The role of the Budget Office is to provide technical support for Parliament to effectively deal with the massive information and data involved. The PBO provides Parliament with the objective, timely, non-partisan analysis needed for economic and budget decisions and with the information and estimates required for the Parliamentary legislative role in the National Budget process. Its subject matter gives it a broad reach, reflecting the wide array of activities that the National Budget covers and the major role budget plays in the Ugandan Economy.

In order for the parliamentary Budget Office to carry out its mandates/functions effectively the Budget Act, 2001 Budget Act of Uganda, 2001 proposed the following requirements and duties for the head of the institution:
2. Director 
a. The summary of Duties of the Director of Uganda (PBO)
Responsible for ensuring that all duties of the organization as specified by law are performed effectively, appropriately and in a timely manner.
Regularly consults with the Budget Committee and other committees to ensure that the office’s work and capacities meet and keep pace with the Parliamentary demands.
Serves on the board of management.
Provide periodic monthly/quarterly analysis reports on the performance of the national budget and economy.
Reviews PBO’s analyses and reports and manages review process for publications.
Responsible for public affairs of PBO including relations with the media and interaction with public and private interest groups, both domestic and foreign; and
Proactively engages with agencies contributing to the national budget process, with efforts towards achieving positive national budgeting.

b. Academic Qualifications and Experience
Either a Masters Degree in Economics, Finance, or Business Administration  or a PhD in Economics.
	Should have at least twelve years experience in public policy analysis.  
	Proven research record and experience in similar position in administration of a reputable organization.

3. CANADIAN PARLIAMENTARY BUDGET OFFICE 
The Parliamentary Budget Office of Canada (PBO) was established by the amended Parliament of Canada Act, 2006 which was aimed to provide access to government data and define the administrative authorities of the PBO. The Head of the PBO’s position is also referred to as an officer of the Library of Parliament. The PBO Head reports to the Parliamentary Librarian who, in turn, reports to the Speakers of the Senate and the House of Commons respectively. The mandate of the Parliamentary Budget Office is to provide independent analysis to Parliament on the state of the nation's finances, the government's estimates and trends in the Canadian economy; and upon request from a committee or parliamentarian, to estimate the financial cost of any proposal for matters over which Parliament has jurisdiction. The PBO is provided with a legislated right of access to data that are necessary for the performance of the PBO research and analysis mandates Canadian Accountability Act.

3. a. The Parliamentary Budget Officer / Director 
The Summary of duties of the Parliamentary Budget Officer/ Director of Canada:
Provides independent analysis to the Senate and to the House of Commons about the state of the nation’s finances, the estimates of the government.
	Provides economic trends in the national economy and internationally to the House.
	Undertakes any research and analysis and analysis for finance committee into the nation’s finances and economic trends.
	Economic & Fiscal Analysis and Expenditure & Revenue Analysis to the House; and
	The Parliamentary Budget Officer is an independent officer of the Library of Parliament who reports to the Speakers of both chambers. 

b. Academic Qualifications and Experience
Either a Masters Degree in Economics, Finance, or Business Administration or a PhD in Economics.
	Proven track record of research and experience in similar position in a reputable organization will be an added advantage.
Should have at least ten years experience in public finance and policy analysis.   

4. Non-partisanship and Independency of PBO
It is however vital to emphasise the fact that there is a need for this office to be independent from other organs of State for the purposes of proper oversight process. In order for this to be achieved, it is really important for such office to utilise independent sources of information, to clearly understand the government programme of action e.g. Auditor General, Finance and Fiscal Commission (FFC), Public Service Commission (PSC), Human Sciences Research Council (HSRC), Medical Research Council (MRC), Independent Development Corporation (IDC), Statistics South Africa and National Treasury and others.         

Conclusion
With this in mind and the full support recently adopted Act 9 to create a Parliamentary Budget Office, whose mandates are to provide objective and independent analysis to Parliament on the government’s macro-fiscal estimates and analytical support on budget related matters to Members of Parliament and certain Committees, there is no doubt that a fully-fledged Parliamentary Budget Office can be established as an element of good governance in South Africa.  Hence some its roles will be to participate in drafting, approval, implementation and auditing of national budget which will make more contribution towards the effective oversight and accountability in government. 
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