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1. INTRODUCTION 
 
The National House of Traditional Leaders would like to commend the parliament's ad hoc committee on 
coordinated service delivery for soliciting the views of traditional leadership (and other stakeholders) on 
matters of service delivery in the country. We also want to thank the Portfolio Committee on Cooperative 
Governance and Traditional Affairs for its efforts in following up on many issues raised by traditional 
leadership and the general public on matters of policy development and matters of service delivery and 
implementation of national policy and legislation. 
 
While our government has been widely criticized for being excellent on policy and thin on implementation and 
service delivery, as traditional leaders we would like to commend government for the efforts made in changing 
the lives of ordinary people on the ground and especially in traditional areas where we live. However, more 
remains to be done to realize a goal of a better life for all that is why we believe that through our communities 
working with government and its implementing agencies we can do much much more. 
 
2. VIEW OF TRADITIONAL LEADERS ON THE STATE OF LOCAL GOVERNMENT IN SOUTH AFRICA 
 
The NHTL commends the Minister of Cooperative Governance and Traditional Affairs, Mr Sicelo Shiceka, for 
the comprehensive and an all - inclusive assessment of the state of local government done in the country in 
2009. This massive exercise was a worthwhile exercise that gave the people of South Africa the much 
needed opportunity of engaging with government on matters of service delivery. The feedback from this 
exercise has unearthed best practices in certain municipalities which need to be highlighted, notwithstanding 
the challenges facing the majority of South Africans on a daily basis. 
 
We note with interest that the report on the state of local government in the country has discovered a number 
of weaknesses that need to be addressed including:" 
 
a) Leadership and governance challenges regarding accountability of certain municipalities; b) Poor financial 
management in some municipalities; c) Inability of certain municipalities to deliver basic services or to grow 
their local economies; 
 
d) The legacy of apartheid continues to haunt our municipalities especially as it regards spatial planning; and 
 
e) Inadequate skilled human resources and persistent labour relations problems in some municipalities." 
 
We further note that this report even makes an honest assessment in terms of the view of the ordinary 
members of the public that" 
 
a) Local government is failing the poor by not working properly; 
 
 
b) Some municipalities are unaccountable; 
 
c) Local government is marred by corruption, fraud and maladministration; 
 
and 
 
d) Municipalities are centres of factional conflicts, political infighting and patronage. " 
 



We appreciate the honesty and frankness with which the assessment of all municipalities was done and the 
report was written. We believe that indeed the time had come for our nation to begin to do introspection on 
service delivery and to find practical solutions to the problems that we are faced with. 
 
In as much as a blanket generalization cannot be made on the state of local government in South Africa, 
there is no doubt that a lot of inroads that have been made. However, given the almost 15 years the ANC has 
been in government, there is no doubt that more could have been done in terms of delivering essential 
services to the people of South Africa. 
 
The state of service delivery obviously differs from province to province and from municipality to municipality. 
However, there is no doubt that the people who bear the heaviest brunt of poor or inadequate service delivery 
are mainly those in the rural provinces, notably KwaZulu-Natal, Limpopo, the Eastern Cape and Mpumalanga. 
 
Even within a province, service delivery is often better in the urban areas than in the rural areas. Put 
differently, poor service delivery is often experienced more in rural municipalities and in areas under the 
jurisdiction of traditional leaders. 
 
We put our hopes on the recently - adopted turn around strategy to ensure that municipalities begin to provide 
the services the way they were meant to provide and we hope that the implementation of this turn around 
strategy will happen on a sustainable basis and will even reach the so called remote municipalities in our rural 
areas and not only concentrate in towns and cities. 
 
3. CHALLENGES IN THE CURRENT SYSTEM OF SERVICE DELIVERY 
 
We further appreciate the efforts of our government to step up service delivery at national as well as 
provincial levels. We have, however noted that at this level also there are a number of challenges that hamper 
service delivery and continue to leave our communities, especially rural, languishing in poverty and state of 
neglect by government. A number of projects are either not started at all, abandoned or some white elephants 
are created in certain communities. We believe also that this process of soliciting stakeholder views on 
service delivery will also yield some results in terms of stepping up service delivery in our communities and 
addressing the attendant challenges highlighted in this address. 
 
Accordingly, chairperson, a number of challenges has been identified when it comes to matters of service 
delivery generally in all communities. These include, among others: 
 
a) Poor or ineffective communication strategy by government and its implementing agencies among 
themselves and with communities; 
 
b) Poor alignment of programs between the provincial government and municipalities; 
 
c) Poor alignment of programs between the district and local municipalities; 
 
d) Poor or no working relationship among the different service delivery structures within the municipalities; 
 
e) Poor or lack of relationship between the service delivery structures in the municipalities with structures of 
traditional leadership; 
 
f) Poor clarification of roles of the various structures sometimes leading to conflict (e.g. CDWs vis-a-vis ward 
committees); 
 
g) Lack of clarity in terms of accountability issues, e.g. CDWs, and the question is: "to whom do these 
structures account?"; 
 
h) Non-involvement of traditional leadership structures (e.g. traditional councils and local houses) in service 
delivery programs of municipalities; 
 
i) Gaps in legislation that will effectively involve structures of traditional leaders in service delivery programs; 
and 
 



j) Inadequate capacity building for most entities servicing the communities. 
 
4. PROPOSED SOLUTIONS 
 
Some of the possible solutions to the problems highlighted above may include, but are not limited to: 
 
a) Improved communication among structures of governance and with structures of traditional leadership; 
 
b) Free flow of information to communities from government at all levels; 
 
c) Improved alignment between the provinces and local government and between district and local 
municipalities on matters of service delivery; 
 
d) Effective involvement of traditional leadership structures on matters of service delivery in traditional 
communities; 
 
e) Tightening of legislative gaps in local sphere of government to ensure the involvement of traditional 
leadership structures in municipal activities; 
 
f) Clear role clarification among structures, e.g. ward committees, traditional councils and CDWs; 
 
g) Clear accountability mechanism of service delivery structures and personnel, e.g. CDWs; and 
 
h) Capacity building programs for local government and traditional leadership structures. 
 
We commend our government for all the efforts with an aim of improving and accelerating service delivery in 
our communities. We note that sometimes our communities get a raw deal from unscrupulous service 
providers who provide shoddy services (like cracking and falling RDP houses) in the name of government. 
We therefore believe that government is in deed taking note of the concerns raised in this document and by 
other stakeholders, and we further hope that in not a distant future our communities are going to begin to see 
real change regarding service delivery. 
 
I thank you 


