Bosberaad - 2 December 2009

Welcome 
· Presenters and some support personnel

Apologies – chris vick

Agenda

Need to make up time

Introduce people

Chairperson’s address

· Platform to work as a team – with one common goal

· Need to ask what do we want to achieve

· PC will identify assumptions and say how goals can be reached – this will determine oversight –as all will have one understanding –

·  oversight is to advise and correct if policies are implemented – early warning signs are needed
Macro Framework Strategy - 
· current human settlement conditions - what you know
· spatial issues in country – urban realities 
· human settlements scope of the mandate

· strategy that is emerging

=complex environment within which the human settlement  department  works 

the  vision of what is required to achieve a sustainable human settlement 

– in a context that  requires the coordination of different departments with different mandates and different priorities
Governance, transformation, institutional realignment

Key priorities into the long term and a proposed programme structure
Clarity questions

· Basic services – backlogs – 2,2 (includes backyarders?), discrepancy 

· Steyn – backlogs year? - stat
· Rural jobs?
· Oversight on every project by PC

Questions

· Service delivery cost implications 
· Basic service delivery – responsibility of different departments – if we have mandate to deliver – are we going to be held back by lack of coordination – what are the implications, hence unable to implement your mandate

· What are cost implications of higher subsidization  - how are we going to deal with payment funding this

· Urban rural bias – should there be more spending on urban area (define more clearly) – will influence funding of rural towns
· Policy options  needed for strategy 
· Micro coordination requires change of silo mentality

· Will affect funding 

· Grants need to be consolidated

· Aging bulks is huge and these will collapse but will happen because of social change

· Department must define policy options, coordination and realignment will take long as all this will affect delivery, shelter required in this time, need a systematic way but narrow mandate must continue
· Governance and policy options – allocations of functions take long – and coordination of government 

· What is capacity development and oversight functions xx
· 6% of land vis a vis 90% - what are the options and how do we manage the cities – locate this within 
· Meeting special housing needs
· Policy not specific about special needs  **
· Mobile family with a subsidised house **
· If persons qualify but what happens to them is they fall outside of the band

· Planning will take very long and what happens in the meantime

· Economic opportunities – create new cities?  **
· Spending of budgets and outcomes – its not only about spending – need to emphasise outcome

· What is presented is 2004 – we lost 5 years only now

· Php is strategic but very little emphasis is placed on this – what filled this gap – what is being done **
· 2004 launch of bng – lost out 
· Coordination needed even after 2004, but not convinced, need strong leadership to bring all the departments together

· Funding in all departments – if we are efficient in the way in which funding is brought together, do we have sufficient funds for human settlements?

· While structural issues are being put into place, in planning developments, coordination and prioritization  needs to be applied

· Are industrial areas planned in human settlement areas **
· Disabled emphasis needed for taking care of them

· Will input into 5 year strat plan
· Structure of cluster needs to be restructured as housing  put on unrelated cluster, but relates to various sectors – needs to be taken to other platform

· Gap on the policy as  beneficiary’s status improves he/she does not pay need municipality to make this beneficiary pay **

· Need to educate public – next presentation

· Many Cdws in different departments – what are their roles as they are responsible for all humn settlement issues **

·  Department owes a 5 year strategic plan early next year before budget process – must be a formal process after president’s speech and must be programmed accordingly 
Beneficiary Communication

· 57 performances on R5,5milio, how much exactly is spent, why was R20 mill and 60 spent
· Target audience – is  not necessarily identified

· Are messages clear, 1 million sms per day – what does this entail

· Claim of 2,8 million houses – now proper answer – why is number not properly counted

· How to maintain houses – if they don’t have the means 

· Slabs cast in 2000, query resolved apparently 
· but not sure if we are getting value for money  

· How to people know about this hotline

· Counter query time, fraud and corruption is small – why

· Communication is important, as people must not sell – this must come across
· Visit families door to door to understand issues and use cdws
· Target community for sms
Policy for beneficiary administration

· Coordination of national housing needs register – what of national housing database – we are custodian of hs development, what is the process to be followed by whom and what will be done if not

· Allocation committee, - how can you leave out the councilors – they must participate,  - Allocation committee must consist local structures – have a housing forum

· Criteria – do we have a % of number of elderly, etc ,  

· Determination of list - confused with need and list

· lotto draw
· what process for other than irdp and isup

· number of provinces who have allocation committee

**
Teams to look at all deliverables, PQs and numbers of houses delivered

Need cost effective method and reach targeted beneficiaries 

Result of communication to be communicated to the portfolio committee and municipalities
· Visit families to understand issues and use cdws

· Aged and disabled to have houses

· Disabled people – must have office with someone to talk to them

· People from different areas get houses in areas that they 

· Policy is an executive function and as a pc should not interfere 

· Child headed families must be accommodated
· Separation of roles and responsibilities

· Need agreement on transparent process for identification of beneficiaries

·  Share informaton between johan and Louis
· How long before system can be implemented

· Does this allow for other needs by other departments identified by this

· Are provinces meeting minimum requirements – what checks and balances in p;;ace

· How far is
· …………………………………
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Accreditation

· Process prior to 2006
· Summary of rationale, process to retract accreditation

· Progress of the munic assessment esp Johannesburg

· Capacity support – funding R195 mill- is this funding ringfenced

· Compliance assessment how often after accreditation is assessment undertaken
· Why does MEC approve Accreditation

Don’t limit assessment to boardroom – be practical and see all the issues are attended to and extent of capacity of municipality translate on the ground

Disjuncture of what is happening on the ground – housing function driven by national funding – coordination at local level does not happen

Coordinated function vs implementation n- no school, clinics etc

Committee understands the dilemmas and minefield – accreditation will shorten process of delivery, take full responsibility and raise funding 

Municipalities are supposed to deliver but they threaten IGR if accreditation is not fulfilled – need ot instill a culture of doing things on the ground

need to pay people on time
ndohs does not pay for tax, rates and services 

people are evicted if they don’t pay for services

Going forward
i.    What is being done to alleviate the provision of more appropriately located toilets in informal settlements
ii.    Assessment of issues regarding the communication of housing programmes to beneficiaries

iii. 
Need to look at all deliverables, PQs and numbers of houses delivered

iv.    Gap on the policy as  beneficiary’s status improves he/she does not pay need municipality to make this beneficiary pay 

v.     Need to educate public – next presentation

vi.     Many Cdws in different departments – what are their roles as they are responsible for all humn settlement issues 

vii. Look at inclusion of local leadership in allocation list

viii. Policy not specific about special needs  

ix.     Mobile family with a subsidised house 

x.    Economic opportunities – create new cities? 

xi.     Php is strategic but very little emphasis is placed on this – what filled this gap – what is being done 
xii. Input ex the PC to be included into the Allocation Policy  to accommodate transparency – de-politicization with an opportunity of oversight by local leadership
xiii. List to be advertised
xiv. Teams to look at all deliverables, PQs and numbers of houses delivered

xv. Aged and disabled to be prioritised for a  house 
xvi. deaf people – must have office with someone who can to communicate with them
xvii. Define and look at gaps in policies  - note that Policy is an executive function and Portfolio Committee will make input into the policy with minimum period for public scrutiny
xviii. Nhhopp and list

xix. Occupancy audit – report

xx. Policy gap in normal subsidy in fully subsidises and also for social housing where people are now in a higher level and do they carry out qualification checks 
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xxi. Monitor and evaluate accredited municipalities,  undertake due diligence  processes continuously and assist them to grow and sustain themselves as an accredited municipality

xxii. MECs to be briefed during the process of accreditation so that they do not just rubber stamp the approval

xxiii. Assist provincial departments to manage the difficult municipalities
xxiv. Inform the Portfolio Committee about the plan to resolve the issues in relation to the use of the HSS for accredited municipalities

xxv. Ensure that accredited municipalities show horizontal and vertical capability to create human settlements
xxvi. Relook at the content of the document presented  to encompass accreditation for human settlement purposes and not just accreditation for housing

xxvii. Do not delay the process of accreditation

xxviii. Build the capacity of secondary cities and bigger towns

xxix.  Ensure that there is a focused team at the national department to undertake the accreditation functions – assessments must not be limited to board rooms and site based

xxx. Need to build the capacity of small suppliers

xxxi. Database to be updated to flag companies that may be black listed or out of  business
xxxii. There should be a session for the discussion of the Provincial procurement and service providers, management processes 

xxxiii. There is a real need the IHP and government should assist the process to create socio-economically integrated communities
xxxiv. An inclusionary housing project should be piloted to work out the  whether the policy is workable as it has repercussions on the private and financial sectors
xxxv. Town planners to be engaged to ensure that the cities are transformed appropriately

xxxvi. Densification is preferable and department needs to undertake a study which spells out the cost implications of the single dwelling versus the higher density units
xxxvii. Need coordinated planning as well as a coordinated approach to legislation – more interaction is required by sector departments as the legislation impacts inter-departmentally

xxxviii. Send study ihp

xxxix. Initiate processes,  to review  legislation from previous dispensation  that impacts on planning processes

xl. Initiate processes to utilize inner city buildings for rental housing purposes

xli. Department to assist municipalities to build their capacity

xlii.  Policy for high density units for ownership to be developed.
……….
· Presentation colours – use template 

TOR for bulks
Info on PQ 39 ex Eastern Cape

Meet with DG of land affairs re land use management bill and protocol for land release funding , and N2 land requirements (JB , Anton and Kaba and ADG) ask Dina and Audrey to set up the meeting
