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ANALYSIS:  DEPARTMENT OF DEFENCE AND MILITARY VETERANS ANNUAL REPORT FOR THE FINANCIAL YEAR ENDING 31 MARCH 2009

INTRODUCTION

The purpose of this analysis is to assist the Portfolio Committee on Defence and Military Veterans (PCODMV) in its oversight over the Department of Defence and Military Veterans (DODMV). This is in line with Section 55 (2) of the Constitution
 that states that the National Assembly is required to provide mechanisms to ensure that executive organs of the state and public entities in the national sphere of government are accountable to it.  The Public Finance Management Act, No 1 of 1999 (PFMA) assists in this oversight responsibility. Section 65 of the PFMA stipulates that an accounting officer of the Department must table in the National Assembly, an annual report of a department and financial statements together with the audit report on those financial statements, within six months after the end of the financial year. 
The DOD derives its constitutional mandate from Section 200(2) of the Constitution and this is given further substance in the Defence Act, No. 42 of 2002, the White Paper on Defence 1996, the Defence Review 1998 and other legislation that guides the execution of the defence strategy.
  The aim of the DODMV Annual Report FY 2008/09 is to provide feedback regarding the achievements of specific measurable objectives as contained in the Estimates of National Expenditure 2008 and the DOD Strategic Business Plan 2008 (FY2008/09 to FY 2010/11).
 This brief will only focus on particular management issues and will exclude the financial statements and the Report of the Auditor-General. 
GENERAL OVERVIEW OF THE DODMV DURING 2008/09

The aim of the DODMV is to defend and protect the Republic of South Africa, its territorial integrity and its people, in accordance with the Constitution and the principles of international law regulating the use of force.
  The following are some of the highlights and challenges that were recorded by the DODMV during the year under review: 

Highlights

· Support of Government policy: During the period under review, support for the Government’s commitment to Stability, Peace and Security in the Region and the Continent, dominated the Department’s business.
  This objective has been enhanced through peace-support operations and collaborations with the African Union (AU) and the United Nations (UN). The South African National Defence Force (SANDF) successfully deployed 2 900 members including 255 Reserves in six deployment areas, which include the Democratic Republic of Congo (DRC), Burundi, Ethiopia and Eritrea, Sudan, Uganda, Southern Sudan and Nepal. Three general military assistance operations were successfully executed in the DRC, Central African Republic (CAR) and Burundi.
  

· Human Resources:  In order to improve the SANDF’s readiness levels, the rejuvenation of Regulars and Reserves remains an important issue. By the end of the financial year, there were 7 357 Military Skills Development System (MSDS) members of which 4 334 were recruited during the period under review.
 

· Revitalisation of the Reserves: The Reserve Strategy was finalised and is being implemented as part of the “Core Growth-One Force” concept.
 This has resulted in the strength of the Reserves growing from 17 749 in 2007/08 to 22 062 in 2008/09.

· Internal deployments: The SANDF supported the South Africa Police Service (SAPS) in the execution of Operation PROSPER, HUMAN and INTEXO. It also supported the Electoral Commission during the elections on matters of security. Various other kinds of assistance relating to drought relief, water purification, fire-fighting, search-and-rescue flights and flood relief, were rendered during the period under review.
 

· DOD Works Regiment: The DOD has drawn up a master plan to deal with its facilities portfolio. This plan incorporates priorities, costs and the development of a phased approach. A DOD Works Regiment, to ensure an in-house capacity to attend to all their facilities, was established.
 Question: According to the previous Annual Report, the Works Regiment has been established in 2007/08 already. When exactly was it established and what progress has been made.
· Strategic Capital Acquisition: In the year under review, the SA Navy took delivery of the last of the Type 209 submarines, the SAS Queen Modjadji 1.
  Five additional Augusta A109 Light Utility Helicopters were delivered to the SA Air Force, bringing the total to 28 aircraft. The last of the Hawk Lead-In Fighter Trainer aircraft was delivered, completing the contractual amount of 24 aircraft. Five dual seat Gripen Advanced Light Fighter Aircraft were also delivered.
 Question: According to Armscor’s Annual Report (p19), only one Gripen has been handed over to the Air Force. Explain this. 
· Legislation:  The National Conventional Arms Control Amendment Bill and the Prohibition or Restrictions on Certain Conventional Weapons Bill were processed and approved by Parliament.
 
Challenges

· Finance: Despite the Department succeeding in reducing the number of audit qualifications from 16 to seven,
 they received the 10th successive qualified audit report.
 Comment: It is of particular concern that the Auditor-General has to point out that although the Secretary of Defence indicated that numerous initiatives have been launched to rectify these issues the fundamental causes remain and prevent meaningful progress in addressing the under performance.
 
· Operationalisation of the Defence Review Update: On 7 August 2008, the DOD tabled the draft Defence Update to Cabinet for consideration. Cabinet decided that the consideration of the draft Defence Update be delayed until after the general elections in 2009.
 Comment:  To date Parliament has not been informed of the latest developments in this regard, although it requested to be kept abreast on this development. 
· Reducing internal deployment. Several missions were conducted in support of other departments. On average 195 SANDF members were deployed daily in support of the SAPS along the South African/Zimbabwean border and these were scheduled to be terminated by the end of March 2009. However, on 16 March 2009, a verbal instruction was received from the Minister of Defence to put the withdrawal of troops on hold until further notice.
 Question: What is the latest development in this regard i.e. has the DOD been officially approached and instructed to deploy along the border, and if yes, has this been budgeted for or how will this be funded?
· 
Airbus A400M Programme: The delivery of the A400M- programme has been delayed by between 18 and 24 months due to the inability of the industry to perform accordingly.
 Question: What are the cost and operational implications of these delays and who is being held responsible for it i.e. is the supplier being held accountable for the delay; are alternatives being made available in the meantime; and what are effects of the delay?
· Skills shortages: The Annual Report
 makes several references to the shortage of skills and the outflow of technical personnel. Question: Did the incentive scheme to retain scarce skills work, if not, what is being done to address it? If yes, how was it measured and can examples be given in this regard? 
· Unforeseeable and Unavoidable Peace Support Operations (PSO) activities that led to the reprioritisation of activities:
 

· Unforeseeable and unavoidable deployment requests (ad hoc) were received at short notice. 

· Unpredictability of the political process in foreign countries (Burundi) delaying the peace process and leading to an increase in expenditure and deployment periods.

· Operation CURRICULUM (Burundi): The UN withdrew from the operation and South Africa was subsequently requested by the AU to contribute to the AU Special Task Force established for the protection of Palipehutu-FNL leaders and combatants. The SANDF was instructed to terminate deployment by 31 March 2008 and return to South Africa. The Palipehutu-FNL leaders and combatants returned to the negotiation table and the SANDF was requested to remain in Burundi until 31 March 2009. A shortfall of R236 354 million arose as a result of this request. 
· The unforeseeable and unavoidable request for support to the Central African Republic (Operation VIMBEZELA) was submitted to National Treasury through the adjustments budget process, but the shortfall of R41, 113 million was not approved. 
· Question: The reprioritisation of activities and reallocation of funds inevitably has a detrimental effect on the functioning of the DOD and the combat readiness of the SANDF. What is being done to manage the SANDF’s participation in peace support operations more effectively? How was these shortfalls funded and if it was done through departmental funds, was it refunded?
· Maintenance backlog: According to the Department the consequences of low morale and uninhabitable facilities have increased, because the National Department of Public Works (NDPW) delayed the appointment of both consultants and contractors resulting in the maintenance backlog of the DOD facilities remaining at an unacceptable level. The DOD appointed the Council for Scientific and Industrial Research (CSIR) as a strategic partner to assist the DOD in addressing the issue of migrating the maintenance responsibility from the NDPW to the DOD. 
 The CSIR will investigate and report on the condition of the DOD facility footprint so that effective actions can be taken to rectify the deteriorating state of the DOD’s infrastructure portfolio.
 Question: The condition of these facilities is viewed in a very serious light as it not only endangers lives but also do not adhere to the legislative prescriptions. What is the latest in this regard and are any challenges being encountered in urgently addressing the issue? 
DEFENCE PROGRAMMES

Eight programmes provide the output of the DOD as follows:

· Programme 1 – Administration: Conduct the policy development, management and administration of the DOD.
· Programme 2 – Landward Defence: Provide prepared and supported landward defence capabilities for the defence and protection of South Africa.
· Programme 3 – Air Defence: Provide prepared and supported air defence capabilities for the defence and protection of South Africa.
· Programme 4 – Maritime Defence: Provide prepared and supported maritime defence capabilities for the defence and protection of South Africa.
· Programme 5 – Military Health Support: Provide prepared and supported medical combat support elements and other services.
· Programme 6 – Defence Intelligence: Provide a defence intelligence and counter-intelligence capability.
· Programme 7 – General Support: Provide general support capabilities and services to the DOD.
· Programme 8 – Force Employment: Provide and employ defence capabilities, including an operational capability to successfully conduct all operations as well as joint and multinational military exercises.
PERFORMANCE EVALUATION
Programme 1: Administration

The purpose of this programme is to conduct the policy development, management and administration of the Department. The programme consists of the following eleven sub-programmes:

· Ministerial Direction.

· Departmental Direction.

· Policy and Planning (Defence Policy, Strategy and Planning).

· Defence International Affairs.
· Financial Services.

· Acquisition Services (Defence Matériel).

· Supply chain Integration. 
· Defence Enterprise Information System Management. 
· Inspection Services (Inspector-General of the DOD).

· Human Resources Support Services.

· Defence Legal Services.

Ministerial Direction

· Internal deployments have been gradually reduced especially along the northern border with Zimbabwe. Security requirements for international events such as the 2010 Soccer World Cup, has also received attention.
 Question: What are the cost implications of this and who is responsible for the expenses in this regard?
Departmental Direction

· The untimely passing away of the Secretary for Defence led to the appointment of an acting Secretary for Defence.
 Question: When will a permanent Secretary of Defence be appointed?
Policy and Planning

· The Division had a lack of office space and human resource capacity constraints as well as a lack of an effective IT communications infrastructure.
 Question: Did the approach to the Finance Management Division assists in addressing these challenges, if yes, how and what were the cost implications? 
· The DOD Strategic Business Plan for FY 2009/10 to 2011/12 was completed and approved and is awaiting presentation to the Minister before being tabled to Parliament. Question: Since this was indicated at the end of March 2009, why has the Strategic Business Plan not yet been submitted to Parliament and when can Parliament expect it?
· The Prohibition of Mercenary Activities and Regulation of Certain Activities in a Country of Armed Conflict (Act 27 of 2006) will not be in operation until such time that the relevant Regulations are promulgated.
 Question:  When can the regulations be expected? This is urgent as it will allow both the NCACC Amendment Act, No. 73 of 2008 as well as the Prohibition of Mercenary Activities and Regulation of Certain Activities in a Country of Armed Conflict Act, No. 27 of 2006 to be fully implemented. 

Financial Services

· It is stated that the DOD will not achieve unqualified financial statements in the year under review, unless the National Treasury authorises exemptions.
 Question: It has been clear over the last two years that National Treasury is reluctant to give these exemptions to the DOD. Should the DOD not emphasise and speed up the improvement of their systems rather than hoping for exemptions? 
· In an effort to clean up the audit report, the DOD has contracted consultants. Question: The utilisation of consultants always raises concerns. Can the Department give the assurance that consultants were only employed in situations where no such skills or expertise were resident in the DOD? 
Acquisition Services (Defence Matériel Division)

· Challenges experienced by the Division relate to a lack of project officers, a high workload on project officers, as well as a shortage of skilled personnel in the Air Force. Question: While it is understood that project management is enhanced through mentoring/coaching, the concern remains that experienced project managers leave the service. What is being done specifically in this regard, especially regarding non-remunerative factors?
· Due to a tight budget and many critical projects, projects are started and scheduled over too long a period. If these timescales cannot be reduced, obsolescence of systems becomes a critical factor, which can severely hamper system implementation and support. It is anticipated that the reprioritisation of the Strategic Capital Acquisition Master Plan (SCAMP) will alleviate this situation to some degree. Question: This inter alia implies that projects will run late and will jeopardise future mission success. What is being done to address this dire situation?
· The Defence Evaluation and Research Institute (DERI) has the DOD as the lead department and has taken the initiative to approach other relevant state departments regarding strategies to be followed with the establishment of the DERI. Question: The DERI has been mooted for the last three years. What is the latest in this regard and/or what kind of challenges are encountered? 
Defence Supply-chain Integration (Materiel governance)
· Some of the challenges within this Division relate to a critical staff level of 55%, implementation problems with the E-Procure systems and delays in getting suppliers timeously allocated with codes.
  Question: It is stated that the target of paying within 30 days for claims against the DOD, external auditing services and transactions costs, have been met.
  On the other hand it is stated that there are delays that hamper the ability to pay suppliers within the 30-day period.
 Explain. 
Defence Enterprise Information System Management (DEIS)
· The failure to meet the annual target of “Continuous maintenance of alignment to DEIS-related policy” is blamed on resignations and a shortage of ICS Policy Development and Maintenance staff.
 Question: This is a serious matter. What is the latest in this regard and how is this being managed?
Human Resources Support Services
· The Military Bargaining Council (MBC) and Military Arbitration Board (MAB) remain non-functional because the Military Trade Unions do not meet the threshold of 15 000 members as required to be admitted to the MBC. Despite this, the DOD is continuing to engage the Military Trade Unions outside the MBC, to discuss issues of mutual interest.
 Question: Has an independent Registrar been appointed to assist with verifying the number of members belonging to the Military Trade Unions?
 What is the effect of consultations with the Military Trade Unions if they are not in the MBC i.e. what kind of decisions/resolutions are made and how enforceable are they? 
· High priority was given to the Military Veterans Administration affairs and the SA National Military Veterans Association was launched September 2008.
 Question: What is the latest regarding the work of the Ad Hoc Committee that has been established to investigate the way ahead for Military Veterans?
· One of the main challenges still experienced is the representivity imbalance that exists in the SANDF. Various management interventions were made including the establishment of a joint SANDF/ Solidarity Movement committee to try and improve the image of the DOD within white communities.
 Question: What specific challenges are encountered with the white community and why is it being prioritised? Has equivalent committees been established for sections where Africans, Indians and so-called Coloureds, disabled and females are under-represented? 
Defence Legal Services

· The Division reduced the case backlog by 28% during the period under review despite challenges.
 Question: What were the reasons for the backlog and what measures are in place to prevent the backlog from increasing?
· A total of eight of the 22 Boards of Inquiry and 15 of the Summary Investigations were finalised. Question: Were there only 22 Boards of Inquiry during the period under review for the whole SANDF, and if yes, what are the challenges to finalise these faster? How many Summary Investigations were there during the reporting period and how many soldiers were charged during external deployments in the period under review?
Programme 8: Force Employment

The purpose of this programme is to provide and employ defence capabilities, including an operational capability to successfully conduct all operations, and joint and multinational military exercises. The programme consists of the following sub-programmes:

· Strategic Direction.

· Operational Direction.

· Special Operations.

· Regional Security.

· Support to the People.

· Defence Capability Management.

Joint, Interdepartmental and Multinational Exercises

· The SANDF’s non-compliance with the Memorandums of Understanding (MOU’s) minimum standards of serviceability of major equipment resulted in the RSA being denied full reimbursement for major equipment. Question: What exactly is the situation in this regard; the amount involved; and what plans are in place to address this situation? 
· Due to non-availability of technical and support personnel provided by the Services/ Divisions and members on leave, fewer members were deployed as planned.
 Question: The shortage of staff can be understood, but the explanation ‘members on leave’ may imply poor planning and control. Explain this.
Programme 2: Landward Defence

The Landward Defence Programme provides prepared and supported landward defence capabilities for the defence and protection of South Africa. The programme consists of the following sub-programmes:

· Strategic Direction.

· Infantry Capability.

· Armour Capability.

· Artillery Capability.

· Air Defence Artillery Capability.

· Engineer Capability.

· Operational Intelligence.

· Command and Control Capability.

· Support Capability.

· General Training Capability.

The SA Army is overstretched especially within the infantry, engineering and support capabilities and creative measures have been introduced to address the human resource shortages through the utilisation of the Reserves and MSDS Members in both external and internal deployments.
 Question: Is the SA Army able to fulfil its mandate effectively in view of these challenges? If not, what else can be done to address the situation i.e. change mandate, source more funding, decrease deployments, etc?
Inadequate resources have forced the SA Army to employ creative means to ensure quality training and this included simulation training. Unfortunately, this cannot replace live training.
 Question: The quality of training, especially live training, goes to the heart of the effectiveness of the SA Army to execute its mandate. Are other measures being considered to enhance the quality of training?  
‘The modernisation of the Landward Defence Programme is considered to be a major risk.’
 Question: The Landward Defence Programme forms the heart of the SANDF and having this as a major risk is not only disconcerting but indicates a possible inability to fulfil its mandate. Has the seriousness and implications of this situation been stressed to the relevant decision-makers, and if yes, what are the plans to address this? 
DOD Works Regiment capability

· In terms of a Military Command Council decision, work is being done to amalgamate the Service Corps and the Works Regiment. The planned date for the Regiment to be independent of the SA Army is 1 April 2010. Question: This is an important step to ensure an in-house maintenance capability and should be encouraged. What is the latest on this project? 
General Training Capability
· Members withdrew from courses due to various reasons, as well as not reporting for courses and some courses being cancelled due to insufficient nominations. These are some of the reasons given for not meeting this target.
 Question: These reasons seem to indicate a lack of proper planning and ill-discipline. What is being done to address the situation? 
Programme 3: Air Defence
The Air Defence Programme provides prepared and supported air defence capabilities for the defence and protection of South Africa.  The programme consists of the following sub-programmes:

· Strategic Direction.

· Operational Direction.

· Helicopter Capability.

· Air Transport and Maritime Capability.

· Air Combat Capability.

· Operational Support and Intelligence Capability.

· Command and Control Capability.

· Base Support Capability.

· Command Post.

· Training Capability.

· Technical Support Services.

The SA Air Force generated a total of 34 840 flying hours
 with no major aircraft accident in the year and should be congratulated for it. The SA Air Force is one of the few programmes that indicate their transformation progress regarding especially blacks and women. Question: Although progress is slow, it is worrisome that other programmes do not sufficiently cover this aspect. Explain the reason for this. 
The AFB Waterkloof runway upgrade is progressing but due to inadequate funding of facility maintenance and other issues between the DOD and the NDPW, Occupational Health and Safety (OHS) issues remained unresolved throughout the year. Question: The coordination and cooperation of projects with the NDPW seem to be a constant challenge experienced by the DOD regarding facility maintenance and/or upgrade and adherence to policies. What is being done to address the situation? 
Underfunding

· The prolonged underfunding has caused an erosion of air weapon systems integration. Ageing systems and the lack of funding for spares to repair these systems are in some cases aggravated by obsolescence to the extent that they are no longer supported by industry. The underfunding also impacted on force preparation to the extent that some competencies of air-to-ground crews were lost, resulting in specific capabilities not being available anymore. Question: This is a very serious matter and should be dealt with urgently to prevent further capacity and capability erosion. Which specific competencies were lost and what is the latest in this regard?
Scarce skills 
· The loss of pilots and technical ground crew due to resignations also hampers the implementation of the new aircraft systems. Coupled with underfunding, this situation has led to the operating of aircraft systems at levels far below the optimum. Question: Loss of especially scarce skills is a serious concern. What is the latest in this regard, especially regarding the intended liaison with other countries that recruit from the SA Air Force, as well as the SA Navy?
Programme 4: Maritime Defence

The Maritime Defence programme provides prepared and supported maritime defence capabilities for the defence and protection of South Africa.  The programme consists of the following sub-programmes:

· Maritime Direction.

· Maritime Combat Capability.

· Maritime Logistic Support Capability.

· Maritime HR and Training Capability.

· Maritime Base Support Capability.

The SA Navy’s main challenges were the shortage of personnel in various domains (especially technical personnel, submariners and divers) under-funding, obsolete equipment and the non-availability of spares to effect repairs when required.
  Although good progress has been made in meeting the demographic targets, representation in the middle-management still requires further attention. Question: What concrete plans are in place to ensure that representivity in the middle-management is targeted as a priority and that the SA Navy remains an ‘Employer of Choice’ for especially blacks?
“This coupled with the exorbitant cost of maintenance, repair and support of prime-mission equipment with an insufficient budget allocation, will place further strain on the SA Navy, and it is unlikely that the latter will be able to meet all its objectives in the future.”
 Question: The inability to meet mandated goals relates directly to operational readiness. What strategies have been put in place to assist in addressing these issues? 

DIVEX. Annual diving exercise 
· This annual diving exercise involving Regular and Reserve divers in all aspects of diving did not take place due to insufficient diving supervisors to ensure proper supervision of divers, which would compromise safety.
 Question: What are the implications of not staging this event and what other possible solutions are there to address the situation? 
Programme 5: Military Health Support

The purpose of this programme is to provide prepared and supported medical combat support elements and services. The programme consists of the following sub-programmes:

· Strategic Direction.

· Mobile Military Health Support.

· Area Military Health Service.

· Specialist/Tertiary Health Service.

· Military Health Product Support Capability.

· Base Support Capability.

· Military Health Training Capability.

Some of the main challenges of the SA Military Health Service’s (SAMHS) revolve around the shortage of health care practitioners, motivation of the remaining of health care practitioners, the unavailability of a technical support capability, unserviceability of obsolete main medical equipment and the fact that hospitals, facilities and equipment are deteriorating rapidly.
  The lack of instructors to present practical applications of combat-ready drills and related topics resulted in the cancellation of practical courses. Question: The rapid deterioration of hospitals, facilities and equipment, as well as the lack of instructors, are reasons for serious concern. What is being done to address this? 
Programme 6: Defence Intelligence

The purpose of this programme is to provide a defence intelligence and counter-intelligence capability. The programme consists of the following sub-programmes:

· Strategic Direction.

· Provide Intelligence.

· Provide Counter-Intelligence.

· Provide Divisional Support Services.

Some of the challenges faced by Defence Intelligence relate to funding limitations, language capabilities, exit of qualified personnel due to discrepancies in remuneration, and low staffing percentage. Although Defence Intelligence has acquitted itself well of its mandate, it experienced similar challenges as other programmes. Question: When is it expected that the new remuneration dispensation will be implemented?  
Programme 7: General Support

The General Support programme provides general support capabilities and services to the Department.  The programme consists of the following sub-programmes:

· Joint Logistics Services.

· Command and Management Information Systems.

· Military Police.

· Technology Development.
· Departmental Support.
· British Peace Support Training Team (BPST).

Joint Logistic Services

· The sub-programme supported all external and internal operations as was required. The withdrawal of a Bill to hand over the management of the Castle of Good Hope to the Department of Art and Culture was also welcomed.
 Question: Has the audit of all immovable heritage managed by the DOD been conducted, if yes, when will this report be submitted to Parliament? 
· Currently the DOD has only achieved 63,5% serviceable materiel, which has led to a loss in revenue. This was inter alia caused by a lack of accountability and maintenance focus and discipline.
 Question: While the scarcity of artisans and other suitable staff can be understood, a lack of accountability and discipline may relate to poor management. What is being done to address this?
Command and Management Information Systems (CMIS)

· CMIS has performed well over the reporting period despite challenges it experienced. Attempts to get facilities upgraded by the NDPW were again not very successful, as the NDPW could not provide the required resources to carry out all repairs and complete capital projects planned and budgeted for by CMIS.
 Question: What is the latest in this regard?
· Although there was an outflow of scarce skills from CMIS, concerted efforts have been made to recruit for the vacant positions, specifically technical skills, specialised skills and senior experienced officers. Comment: These ‘concerted efforts’ are commendable as it show that focus can be put on non-remunerative issues to retain skills. How successful have these efforts been?
· “As was reported in the previous year, the moratorium on the destruction of records still remained in force.” Question: Explain the background to this decision.
Military Police Division (MPD)

· The MPD achieved most of its objectives but were also plagued by a lack of specialist investigation capability and the unavailability of operational vehicles.
  “Another 69 were detained at the two military correctional facilities of the MP Division.” Question: How many soldiers are detained in these facilities; what kind of offences did they commit; and what is the average length of these sentences? 
· Due to the absence of a centralised database on crime management information, the MPD could not determine the exact the percentage of criminality being registered in the DOD.
 Question:  Does this mean that the DOD has no idea of the scope and extent of criminality in the Department, and if so, are there no other methods to determine this?
British Peace Support Training Team (BPSTT)
· The BPSTT progressed well to establish the Peace Mission Training Centre (PMTC) and eleven courses in nine different disciplines have been presented.
 The continued underfunding of the PMTC’s operational requirements and the non-finalisation of the structure continued to be a problem. Question: Peace support training is important for effective peacekeeping missions. What is being done to address the situation?
ORGANISATIONAL STRUCTURE AND HUMAN RESOURCE MANAGEMENT

· The rejuvenation of the SANDF continues with especially the utilisation of the MSD System. The acquisition and retention of scarce combat, technical and professional skills remained a daunting challenge.
 

· The number of students graduating from the Military Academy with a Bachelor’s degree had a target of 45 but the actual achievement was 66.
 Question: While this is commendable, should this target not be revised to set a more realistic target in future?
· During the reporting period, a strategy was developed to primarily address the non-remunerative factors that drive the acquisition and retention of scarce skills occupational groups, in conjunction with ongoing initiatives to address the remuneration of identified categories of scarce skills occupational groups.
 Question: In light of the restricting budget, this strategy is welcomed. How well is this working?
· A credible mechanism to resolve grievances at the lowest possible level in the shortest possible time period has been instituted. Question: The Military Trade Unions claim that many of their grievances are unresolved. How does this relate to this ‘credible mechanism’ to resolve grievances?
· Members on deployment external to the RSA are categorised as being High risk, as opposed to Low risk and Medium risk for All Members and Internal deployment, respectively. Question: While it is noted that several steps are taken to allude members – especially those being deployed externally - to the risks involved, does this mean that these steps are not effective; should members be better screened; or is can it be contributed to ill-discipline and/or poor management?
· A total number of 42 members were suspended (precautionary suspension with pay) at a cost of R4.9 million with the average number of days suspended being 261 days.
 Question: In the light of the stretched budget and the difficulty to retain certain categories of employees, what is the DOD doing to address this situation? 
· A total number of 27 consultants were utilised during the period under review with a total duration of 162 419 days and contract value of more than R21 million.
 Question: As indicated before, the utilisation of consultants is a concern. Did the DOD get ‘value for money’ from each of these consultants? Have they imparted skills and expertise to DOD employees in order to decrease future reliance on these consultants?
TECHNICAL ASPECTS

The Annual Report was received by Parliament on 28 September 2009, and the Department has acquitted itself well over the reporting period despite the various challenges that it faced. Several examples of creative solutions or alternatives have been noted and are encouraged. Overall, the achievements and challenges are stated clearly and failure to meet certain targets is explained in every programme.

There are, however, the following minor technical issues:

· It is not clear why Programme 8: Force Employment is discussed after Programme 1. 

· The various programmes should indicate what alternative options there are to address the challenges they are facing to indicate some of the proposed solutions 
__________________________________________________________________________________
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